








10. The Outcome

10.1 The key outcome we want to achieve is for the Tees Valley to be a world-class
centre for the low carbon economy able to compete effectively with our competitors
in Europe, the Middle and the Far East.  As a start we need to ensure that the £8
billion pipeline of inward investment takes place.  We also need to complete the
regeneration of our main town centres and poor housing areas in the Tees Valley.
The outcomes we think we can realistically achieve over the next 15 years are:

increase our gross value added (GVA) per head from its current level
of 75% of the national average to 82%;

increase our employment rate (currently 67.7%) to the national
average (currently 72.9%);

create 1,000 new businesses over the existing trend; and

increase the number of people with higher level skills by 5%.

The final outcomes will be set out in our Local Investment Plan produced at the end
of October.

10.2 The proposals set out here are in full accord with the Government's programme for
devolution, localism and the leadership and engagement of the business
community.  A strong partnership locally working with national Government will
maintain the momentum for economic growth.  We believe our proposals for a Tees
Valley Local Enterprise Partnership offers a truly localist approach to driving private
sector growth in the Tees Valley and we look forward to working with Government
to help develop the role of LEPs. 
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This note reviews a number of data sets in order to demonstrate that the Tees Valley
represents a coherent area in economic and other terms. It investigates;

Unemployment rates

CIPFA measures of similarity

Index of Multiple Deprivation

House Prices

Travel to work areas

Retail catchment areas

In general, the statistics show that the five Tees Valley local authorities have features that
demonstrate that they are similar, and close to the Tees Valley average, in terms of their
economic characteristics

Unemployment Rates 

Table 1 Unemployment Rates - Tees Valley July 2010

Rank out of 326 English Unitary and district authorities, claimant count

All of the five Tees Valley local authorities are similar (see table 1) in having
unemployment rates that place them in the highest 55 out of England's 326 authorities
and all are close to the Tees Valley average
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Appendix 1:
The Coherence of the Tees Valley Economy

Area Rate Rank

Darlington 4.5 54

Hartlepool 6.8 5

Middlesbrough 7.1 3

Redcar & Cleveland 5.8 15

Stockton on Tees 4.8 41

Tees Valley 5.7 -

North East 4.6 -

Great Britain 3.6 -



CIPFA Measures of Similarity A recent CIPFA study January 2009 has produced
'nearest neighbours' for local authorities based on a mixture of 2001 Census data and
more up-to-date data based on information such as population structure and housing
indicators.  

Thus, authorities in the same group as a particular authority are the areas that are most
similar in terms of characteristics. The following selects the 15 most similar authorities
from all of the 46 English unitary authorities. For the Tees Valley authorities, the results
are: 

Darlington - includes Middlesbrough, Redcar & Cleveland and
Stockton

Hartlepool - includes all other Tees Valley districts (in nearest 6)

Middlesbrough - includes all other Tees Valley districts (in nearest 8)

Redcar & Cleveland - includes all other districts

Stockton - includes Darlington, Middlesbrough and Redcar &
Cleveland

The Tees Valley districts are more similar to each other than they are with most other
unitary authorities in England.

Index of Multiple Deprivation

Table 2 Index of Multiple Deprivation, CLG - Tees Valley 

In terms of CLG's Index of Multiple Deprivation (see table 2), all of the Tees Valley
authorities' areas are in the most deprived hundred out of the 354 English authorities in
terms of the average of the super output area scores. An alternative measure, the local
concentration rank, concentrates on ranking authorities in terms of the level of deprivation
in the district's most deprived 10% of population. This shows that all five districts are all
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Area Rate Rank

Darlington 95 52

Hartlepool 23 18

Middlesbrough 9 6

Redcar & Cleveland 50 12

Stockton on Tees 98 33



amongst the most deprived of English authorities, ranging from 6th (Middlesbrough) to
52nd (Darlington).

Thus, in terms of deprivation all five authorities are amongst the most deprived nationally,
taking the district as a whole. This similarity is even more marked when they are ranked in
terms of the levels of deprivation of their most deprived areas; for this measure, they are
both more deprived, and closer together and thus more similar, in terms of their rankings.
81 

House prices and rates of change A CLG advice note ('Identifying sub-regional housing
market areas', CLG Advice Note, April 2007) defines sub-regional housing market areas
as geographical areas defined by household demand and preferences for housing. They
reflect the key functional linkages between places where people live and work.

The guidance suggests three core sources of information to assess subregional market
areas:

House prices and rates of change; 

Household migration and search behaviour; 

Contextual data such as travel to work areas, which reflect the
functional relationships between places where people work and live.
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Index of Multiple Deprivation

Rank out of 326 English Unitary and district authorities, claimant count

A review of Land Registry house price data shows the extent to which house prices have
changed over recent years for each Tees Valley district, and how the price levels compare
relative to each other and to the national average. Figure 1 compares median house
prices in each district with sub-regional, regional and national data over the period 1996
to 2009. This demonstrates that median prices across the Tees Valley have lagged behind
the national increases. The information shows that

The Tees Valley figures are consistently rather lower than those
nationally

All five districts' house prices closely track those for the Tees Valley

All five have house prices that are close to the Tees Valley figures

Overall, this shows that, for house price, there is a distinct similarity amongst the five
Tees Valley authorities in the level and direction of house prices over a sustained period.
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Travel to Work Areas

The following 6 maps (figures 2-7), covering the Tees Valley and the five districts,
summarise the 2001 Census travel to work information. They cover the proportions of
working residents who work within the area and those who travel to adjacent areas. Of all
those residents travelling to work within the Tees Valley and the adjacent two counties:

Tees Valley - 94% of commuters travel within the Tees valley, only 6%
travel to Durham or Northumberland

Individual districts - for the 'Teesside three' (i.e. Middlesbrough, Redcar
& Cleveland, Stockton), most stay within the district boundaries
(between 63% and 70%), significant proportions travel between them
and to the other 2 districts (between 27% and 34%), and few (2%-3%)
leave the Tees Valley. For the other two (Darlington and Hartlepool),
very high proportions travel within the district (77% & 79%) and
reasonable proportions to rest of the Tees Valley (9% & 16%). Few of
Hartlepool's residents (4%) travel outside the Tees Valley, but a rather
higher minority (13%) of Darlington's do.

The number of inward commuters into the Tees Valley from adjacent areas are typically
higher, but of the same order. Overall, there is a great deal of self-containment for the
Tees Valley in terms of travel to work information, with Darlington being a minor
exception. Significant proportions travel within and between the districts within the Tees
Valley, with few travelling outside the Tees Valley boundary.
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Figure 2

Figure 3
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Figure 4

Figure 5

Local Enterprise Partnership: A Proposal 41



Figure 6

Figure 7
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Retail Catchment Areas

Like most areas of the country, for 'day to day' retail shopping, each of the towns in the
Tees Valley has a catchment area consisting of the town itself plus, typically, a small area
beyond. The best representation of patterns of retail catchments for goods where
residents travel further, such as for large supermarkets and electrical goods, is that for the
core Middlesbrough/Stockton-on-Tees Retail Park shopping catchment area. This
combines Teesside Retail Park and Portrack Interchange.

Map 1 shows this catchment segmented according to how important each area is to the
centre. They show the relative penetration of different areas. The inner band represents
the area with the highest penetration from which 50 per cent of the shoppers come. The
middle band shows the next strongest areas of penetration such that it represents the
next 30 per cent of shoppers (that is, the 50-80 per cent band). The outer band shows the
weakest area of penetration representing 10 per cent of shoppers (the 80-90 per cent
band).

Map 1 demonstrates that the shopping area has a large catchment extending across a
90% area that closely corresponds to the boundaries of the Tees Valley. Map 1
Middlesbrough/Stockton Retail Park Catchment Area.

Map 1
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Appendix 2:
A Single Place Based Budget: A Proposal

A Place-based Programme for the Tees Valley

The Government's consultation paper on the Regional Growth Fund sets out proposals to
establish a £1bn programme, from within the existing spending envelope, to foster sub-
national economic growth and to stimulate private sector enterprise in areas which are
heavily dependent on public sector jobs. 

The consultation suggests that RGF should operate flexibly and that elements of the fund
could be allocated on a grant basis through a funding formula whilst the capital elements
could be allocated through grants, loans and investment. The consultation paper notes
that

"there are a number of different types of activity that currently support sub-national
growth. We believe that the Fund will be most effective if it can coordinate as many of
these activities as possible so that decisions can be considered alongside a coherent
plan….the needs and priorities of each place will be different and the fund should be
flexible enough to respond to this."

Tees Valley Unlimited strongly supports the view that the Regional Growth Fund should
be strategy-led rather than funding-driven; it should be sufficiently flexible to respond to
the distinct opportunities and needs of different places and should draw together funding
from a number of Government Departments. However, in accord with the Government's
localism objectives, we believe that the RGF presents an opportunity to go much further
by reducing the barriers to delivery created by the operation of different Departmental
funding regimes. 

Within the framework of the RGF, the creation of a single, 'place-based' programme,
combining capital investment in housing, economic regeneration and transport but also
related revenue funding in enterprise, skills and employment support would make a
significant contribution to delivery of the integrated economic regeneration programme
that is set out in TVU's Statement of Ambition and detailed in its emerging Economic
Regeneration and Investment Plan (TVERIP).

The ability to vire and re-profile up to 10% of annual capital funding allocations across
housing, economic regeneration and transport programmes would give greater flexibility
to programme management. Funding re-allocated from one programme would be
replaced in the following financial year.  This would enable TVU to develop a more
responsive and coherent approach to programme management and to reflect evolving
market circumstances. 

For example, if TVU had an agreed delegated RDA programme in place for 2010/11 this
would have enabled the transfer of CLG funding from RDA, Single Programme funded
activities to the CLG funded SHIP/Housing Market Renewal housing programme to
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acquire and demolish more properties while prices are low, alongside the transfer of
funding to the transport programme to deliver much needed infrastructure to ensure that
when the market recovers, the private sector can accelerate the development of key
housing sites.

It has proven difficult to secure agreement of key partners to this more flexible approach.
A 'single capital pot' drawing together housing, economic regeneration and transport
funding streams would be more efficient in that rather than having a series of individual
negotiations with Departments and agencies TVU could negotiate directly with
Government to determine how it would fund the programme. There would be no need to
reprofile between funding programmes as TVU would simply reprioritise activity to
respond to changing conditions whilst ensuring that the overall outcomes for the
programme as a whole were achieved.

The frameworks within which the Homes and Communities Agency and the Regional
Development Agencies currently operate prevent them from delegating their funds into a
single capital programme. However, TVU is working with both HCA and One NorthEast to
create a coherent approach to investment planning through the TVERIP.  

Building on this, the operation of a place-based single budget would undoubtedly enable
TVU to operate more flexibly and responsively in managing a complex, multi-faceted
regeneration programme. It would also lead to significant operating efficiencies, by
reducing the time and therefore cost associated with

negotiating separately with a range of different Government
departments, often operating within different timeframes and
appraisal/approval regimes

simplifying and streamlining business case and appraisal processes,
particularly for those projects which would otherwise have been funded
through a cocktail of funding streams

separate performance management and reporting processes.

Our work suggests that the operation of a single capital programme could generate
programme-level efficiencies of between 5% and 10% per annum.  We proposed that a
proportion of the savings generated should be reinvested in the Tees Valley and would
wish to explore this with Government in the context of a future bid for Regional Growth
Funds.

The single capital pot would facilitate the early adoption of an investment-based approach
to regeneration funding, enabling HCA or RGF funds to be 'invested' alongside local
authority assets or pooled funding from developer's section 106 contributions and for the
returns to be reinvested. Effective financial programming would reduce uncertainty and
de-risk development for the private sector.
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A place-based budget embracing housing, economic regeneration and transport would
generate significant efficiencies and - especially if RGF evolves into a longer-term
programme operating beyond 2012/13 - would enable the Tees Valley to accelerate its
contribution to achieving the Government's objectives for sub-national economic growth.
The following case study, drawn from TVU's Forerunner submission, demonstrates how
the potential benefits:

Maze area, Stockton

The Maze area is a complex of marshalling yards adjoining the River Tees which is
currently in operational use by Network Rail and EWS. Both parties will cease operational
use of a large area of the marshalling yards in 2013/14, which in turn create the
opportunity to develop a new housing village next to the River Tees serviced by a new
station on the railway line and a new secondary road network. In order to progress under
current funding arrangements it will be necessary to draw together a programme involving
a number of funding streams. For example: 

a) reclamation of the site and servicing of the basic infrastructure - ONE Single
Programme / Homes and Communities Agency, 

b) provision of affordable housing - Homes and Communities Agency, 

c) provision of a new rail station - Regional Funding Allocation / Network Rail /
Developer contributions; and 

d) provision of strategic road infrastructure to open up the whole area - Regional
Funding Allocation / Local Transport Plan / Highways Agency / Developer
contributions.

A single capital programme would ensure that the infrastructure for the development was
properly and effectively programmed through a 'single conversation' between the Tees
Valley partners and Government, rather than achieve funding on a step-by-step basis
dependent on the regional priorities of the various funding agencies dealing with the
project. There is a risk that the provision of the strategic transport infrastructure could
delay the development, particularly if one or more of the funding parties alters its
spending plans.

Whilst there are clear benefits in pursuing a single capital programme as part of the
Regional Growth Fund, the extension of the 'Single Pot' concept to include related
elements of revenue funding could also realise significant opportunities for the Tees
Valley. In particular, the allocation of 

Local Enterprise Partnership: A Proposal46



BIS skills funding to address the specific intermediate and higher level
skills shortages which constrain growth of our process industries and
the low carbon economy; and 

funding through BIS's Grants for Business and Industry, or its
successor programme, to support continued innovation and investment
in key sectors of the Tees Valley economy

DWP funding to develop local employment initiatives linked to our
physical regeneration programme and complementing the national
spine of provision via the new Work Programme.

Whilst maintaining appropriate separation of capital and revenue funding, improving the
integration of CLG, BIS and DWP funding streams within a Tees Valley single
regeneration programme would deliver a number of benefits. These are illustrated in a
second case study:

New Energy and Technology Business Park, Billingham

BIS, One NorthEast and TVU developed the Tees Valley Industrial Programme in
response to the mothballing of Corus's Teesside Cast Products site at Redcar and the
loss of up to 3,000 jobs across the Tees Valley. The TVIP will invest up to £60 million in a
range of projects designed to accelerate growth of the low carbon economy, enhance take
up of Apprenticeships and stimulate new enterprise. The TVIP has operated as an
integrated and flexible programme drawing down a mix of BIS and RDA capital and
revenue resources.

Land reclamation in the heart of the North Tees industrial complex at Billingham is
creating the New Energy and Technology Business Park, with the potential to create
hundreds of jobs in low carbon manufacturing and engineering. Almost £2.5m has been
invested in land reclaimation and US firm Air Products is to be the first major occupier on
site, with plans to build a 49 MW renewable energy plant that will generate electricity for
more than 50,000 homes across the North East. Air Products will create 50 full-time,
permanent jobs.

The future of the TVIP - which was due to cease in March 2012 - remains uncertain and it
remains unclear whether further funding support will be available to create an investment
package which will be sufficiently attractive to other global businesses and investors.

Drawing together a mix of capital and revenue funding streams into the RGF, including
BIS skills and inward investment funding, would enable TVU to deliver a more integrated
and coherent package of investment support for the NETB; this would include

Local Enterprise Partnership: A Proposal 47



support to accelerate provision of key infrastructure and utilities 

investment support for occupiers via GBI

Apprenticeships or tailored higher level skills provision to ensure that
investment in skills is fully aligned with the other elements of the
support package.

TVU is exploring the development of a wider package of business incentives linked to the
development of the low carbon economy, including a competitive corporation tax regime,
to enable the Tees Valley to compete globally for inward investment. The development of
an integrated, Single Regeneration Programme will complement this objective.

Local Enterprise Partnership: A Proposal48



Consultations and Involvement of the Private Sector

1. Tees Valley Unlimited has been in existence for 3 years and there has been
considerable joint working in the Tees Valley with the private sector over the last 15
years.  This Appendix explains how the private sector has been involved in the
preparation of the Local Enterprise Partnership bid.

2. In February 2009 Tees Valley Unlimited held a major conference at which over 200
people attended (of which 40% were from the private sector) to endorse the
activities of Tees Valley Unlimited to date and to identify how we take forward the
work in the future.  The initial priorities were the development of the low carbon
economy, the diversification of the economy and improvement to quality of place in
the Tees Valley.  The private sector board members played a key role in developing
the work programmes for TVU which form the key proposals in the Local Enterprise
Partnership proposal.  For example: Paul Booth (SABIC) and Martyn Pellew (PD
Ports) stressed the importance of having a clear development framework for the
North Tees/South Tees area and a programme for tackling barriers of investment
and regulatory threats such as carbon emissions trading.  The result has been the
North Tees/South Tees Industrial Development Framework which sets out the
planning and infrastructure requirements, technical work to develop a proposal for a
carbon capture storage network and an energy hub.  The result of this work was
the Tees Valley Industrial Programme which provided the resources to tackle these
fundamental issues.  

3. The North Tees/South Tees Development Framework was drawn up in partnership
with NEPIC, the organisation representing all the companies in the area.  At two
consultation meetings 90 companies attended each meeting and gave full support to
the proposals.  Since then we have made full use of the Tees Valley Industrial
Programme workstream groups set up with ONE/BIS and NEPIC to develop and
implement the proposals.  Many of the workstreams are led by private sector chairs
and involve local companies.  In addition we have set up a North Tees/South Tees
Task Group with a private sector chair and private sector board members to oversee
the implementation of the proposals set out in ambition 1 of this submission.

4. We have also set up sub boards to help us develop our strategy and deliver
programmes.  Tees Valley Living is chaired by Angela Lockwood, Chief Executive of
a local housing association and contains representation from the local authorities,
registered social landlords and the housebuilders. Its job is to oversee the
implementation of the Housing Market Renewal and Housing Growth Funds and
develop a sub-regional housing strategy.  Visit Tees Valley is entirely private sector
led and oversees our tourism activities. Transport for Tees Valley and the Planning
and Economy sub boards also contain representation from transport operators and
the Tees Valley Committee of the Chamber of Commerce to help provide a private
sector input into our work.
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5. In recognition of preparing a strategy for a new Government, in the summer of
2009, the Board decided it wanted to review our overall strategy set out in our Tees
Valley City Region Business Case prepared in 2006.  This strategy, known as a
Statement of Ambition, sets out the priorities and forms the basis of the LEP
submission.  It will be accompanied by a Local Investment Plan showing how the
Statement of Ambition will be delivered.  We held in the period October 2009 to
February 2010, 7 half day workshops on a variety of topics at which the private
sector was fully represented to gain consensus on the key priorities Tees Valley
Unlimited should pursue.  The result was the Statement of Ambition which was
consulted on with the following:

Tees Valley Voluntary and Community Sector Forum - 22nd June 2010

North East Chamber of Commerce Darlington Committee meting -
24th June 2010

Catalyst Stockton - 5th July 2010

North Yorkshire County Council - 8th July 2010

North East Chamber of Commerce Tees Valley Committee - 14th July
2010

Stockton on Tees BC 14-19 Partnership - 21st July 2010

Amendments to the Statement of Ambition as a result of the consultations are
reflected in the LEP proposal.

6. The timescales for preparing the LEP submission have been very tight.  We
produced a draft proposal in late July to act as a basis for consultation.
Consultation meetings were held with the NE Chamber of Commerce, CBI on 12th
August when 50 members of both organisations debated the draft proposals.
There have also been presentations to a number of Local Strategic Partnerships.
Meetings have been held with Durham County Council, North Yorkshire County
Council, Five Lamps, Northern Business Advisers, Teesside University, Durham
University, the Principals of the Colleges of Further Education, Centre for Process
Innovation, Business and Enterprise NE, Homes and Communities Agency, Skills
Funding Agency, Federation of Small Businesses and Institute of Directors.  We
intend to follow this up through further meetings following the submission date.

7. The Local Enterprise Partnership proposal is on our website and we will still be
seeking comments for the next month to feed into our work.
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1. In our Local Enterprise Partnership proposal we clearly set out what Tees Valley
Unlimited working with its partners and the private sector will achieve.   However in
our work to improve our economic performance we have come across areas where
Government policy frameworks often unintentionally impact on the future economic
prosperity of the Tees Valley.    In his appendix we explain the issues in more detail.

a) Areas where EU or Government Policy Frameworks could hinder the economic
development of the Tees Valley

2. Carbon emissions trading represents a major opportunity to encourage the low
carbon economy in the Tees Valley.   Many of our inward investments need carbon
emissions trading levels to be at a high enough level to make the investment
worthwhile.  However in the Tees Valley we have 18 major CO2 emitters in the Tees
Valley in the petrochemicals, steel and fertiliser sectors.  If a more stringent carbon
emissions trading scheme is introduced in 2013/14 it could add £½ to £1 billion of
taxation costs to these firms which given that they compete in markets outside
Europe will result in them becoming less competitive and hence potentially lead to
major job losses and closures.

3. To tackle this issue we are preparing a technical and financial business case with
One NorthEast and the private sector to become one of the four pilot carbon
capture storage networks in the UK, which would not only save jobs but also make
us more competitive to inward investment.  The carbon capture storage network
solution is expensive and there is no guarantee that it will take place.  The EU will
decide its policy on carbon emissions trading in the next 6 months.  We would
welcome a discussion between TVU, the private sector companies affected, NEPIC
with BIS/DECC/CLG and Treasury to examine the implications of carbon emissions
trading on the Tees Valley and develop a plan of action to deal with the problem in
a way that does not impede development in the low carbon economy but also does
not result in the closure of major industries in the Tees Valley.

4. A second area is the role of Government agencies in responding to planning
applications.  The major area where delays in planning applications takes place is
in dealing with the responses of statutory Government agencies such as the
Highways Agency, Environment Agency and the Health and Safety Executive who
often have a very narrow regulatory remit and have no clear remit to support the
development of the economy.  We are tackling this problem through a series of
protocols but would welcome support from parent departments of these agencies to
give this work priority in order for there to be clarity on the requirements of these
agencies on new development.

b) Areas where Government Policy needs to be more flexible in allowing
government schemes to meet local needs
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5. A good example is in the DWP approach to employability and the BIS approach to
skills.  Government frequently lets large contracts to companies to tackle issues
concerning employability on grounds of value for money.  Unfortunately because of
the terms of procurement it is very difficult for these contracts to be amended to
deliver activity on the ground that meets local needs.  Local communities and
agencies are not often involved in the commissioning process when some of these
flexibilities could be introduced.  In the area of skills businesses frequently complain
that the national schemes are too inflexible to meet their needs and in the case of
the Tees Valley has been geared at level 2 skills rather than higher level skills
which are more appropriate to the local economy.

c) Areas where Government Policy has unintended consequences on the
economic development for the Tees Valley

6. The regulatory framework set by Government on the basis of what may be sensible
for national policy often has unintended consequences which directly impacts on
the economic performance of regions.  For example the regulatory framework for
the control of landing charges at Heathrow set by the Civil Aviation Authority
encourage the use of Heathrow by major international carriers using large planes.
Consequently regional flights from Durham Tees Valley Airport to Heathrow are
uneconomic because the same charges apply for large planes as smaller planes.
This effectively means that the English regions cannot readily access the huge
asset of Heathrow's major international route network and therefore reduces the
economic competitiveness of regions like the Tees Valley.

7. A second example is the charges OFGEM as the regulator set the framework for
National Grid charging policy for gaining access to the National Grid. The access
charges to the National Grid are based on how much spare capacity there is in the
National Grid.   So for example in the SW or the SE charges are low but in the
Tees Valley where capacity problems are apparent charges are high. New energy
plants such as Nuclear Power Stations or Energy at Waste plants can only really
locate on a limited number of sites of which the Tees Valley is one.  Given that these
are multi-nationals that can invest anywhere in Europe, they could delay investment
in the Tees Valley and the UK until the charging regime changes, which has
implications for economic development and the security of energy supply in the UK.

d) Areas where innovative approaches could encourage developments  

8. The second area where government can help is in the area of tax increment
financing. Our competitors have state or municipally owned port authorities who
can under state aid rules legitimately do land deals and provide infrastructure as
part of the arrangement for attracting an inward investor.  In the UK we cannot do
that.  Furthermore other European governments offer substantial tax advantages
e.g. capital allowances for up to 20% of the capital cost of development which on a
£200 million chemical plant is worth £20 - 40 million.    It is important to recognise
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that a large petrochemicals/biofuels/energy plant will last for 40 to 50 years and
hence tax incentives would be an appropriate way of securing long term investment
to the UK/Tees Valley.  TVU would like to explore with Government the potential for
tax incentive financing in particular:

i) Corporation Tax exemptions/reductions over a 10-15 year period;

ii) The use of enterprise zone legislation restricted to certain key sectors -
petrochemicals, biofuels, energy at waste, low carbon economy - which are
clearly defined where such tax incentives are available.

iii) Accelerated development zones - Redcar and Cleveland Borough Council
have commissioned Savills to produce a feasibility proposal for the South
Tees area which is an industrial area.   It is the only feasibility work on
industrial areas in the country.    The initial options will be available for
discussion by the end of September.

e) Areas where innovative approaches could result in savings or more efficient
delivery

9. In Appendix 2 we put forward a proposal for a Single Place Based Budget for the
Tees Valley which would result in savings and a more joined up and effective
programme.

10. We would wish to explore with Government how we could set up a regular dialogue
with Government at a senior level on these sorts of issues.   One option would be
for a senior official to act as a named contact with Government to enable us to gain
access to Ministers and senior civil servants.
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