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The Employment & Skills Team at Tees Valley Unlimited is a key partner in the Corus Workforce
Response Group.  Prior to the announcement of the intention to close the Corus facility at Redcar the
Employment & Skills Team at Tees Valley Unlimited was charged with developing the online version
of the ‘Survive and Thrive’ booklet that provided clear advice to those affected on how to deal with
redundancy.

The website
www.steptosuccess.co.uk
has been up and running
since January 2010 and
use of the website during
the first two months has
increased steadily.  To
supplement and raise
awareness of
www.steptosuccess.co.uk
the Employment and Skills
Team has also developed
expandable 6-sided
business cards that have
been circulated to Corus
employees.

Whilst the stimulus for
www.steptosuccess.co.uk was
initially as a response to the Corus
closure www.steptosuccess.co.uk
will continue to be developed and
publicised across the Tees Valley
as a useful resource for any
employee at risk of redundancy or
who have recently been made
redundant.

The Employment & Skills Team is
currently developing a number of
other websites to provide advice
and support to Tees Valley businesses, employees and people seeking work setting out the range of
support available across the Tees Valley, regionally and at a national level.  In addition, the further
development of the City Region wide Hanlon Data Management System has improved the use of the
system and a number of exciting developments will be delivered during 2010/11 including the
Provider Portal and Vacancies link functions. 

Step To Success
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People
Outcome 9: INCREASED ENTREPRENEURIAL ACTIVITY
High Level Outcome: To maximise economic activity and employment rates
Links to other High Level Outcomes: TVUO2 (Stock of Firms), TVUO3 (Income / Benefits)

Key Actions Update

TVU - Develop and implement a Business and
Enterprise Strategy for Tees Valley which
assesses the current provision of activity to
foster enterprise, identifies gaps in activity and
ways of filling the gaps, and also connects to the
Tees Valley Employability Framework (TVEF)

The main objectives of developing a Business
and Enterprise framework is to:-

Provide a business and enterprise steer
for TVU based on a set of priorities based
on the existing regional and  sub-regional
business support landscape, key
stakeholder and business priorities and
external factors
Identify specific activities and investment
areas to make the greatest possible
impact on the business community and
leverage regional and national
organisations and opportunities.
Develop an implementation plan that
details ongoing work, roles and
responsibilities, key milestones, risk,
funding options and anticipated outcomes.

Key Milestones Forecast 
Date Progress Update

Further development of new
Tees Valley Business Support
Model

Original Date:
July 2009

Revised Date:
March 2010

Implementation of Business
Support Simplification Programme
(BSSP) throughout the Tees Valley
Local Authorities is underway.

Establishment of Enterprise
Strategy Task and Finish Group July 2009

Steering group set up through
nominations by Heads of Economic
Development (HED's). In November
2009, consultants were appointed
to produce a Business and
Enterprise Framework, with the
project managed by the TVU.

Completion of Business and
Enterprise Strategy

Original Date:
September

2009

Revised Date:
April 2010

This will be a framework rather
than a strategy, and will be
informed by the Local Economic
Assessment work.  First draft is
due by March 2010, and the work
will be finalised April 2010 but with
draft recommendations to feed
into the Tees Valley Economic &
Regeneration Statement of Ambition.

Business Support Agreement

Original Date:
September 2009

Revised Date:
June 2010

Will be informed by Business and
Enterprise Framework after the
development of the Tees Valley
Economic & Regeneration
Statement of Ambition.
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Main risk:

Action to address:

Resource Implications:

Gaining buy in from key stakeholders in current economic
climate

Maintain high profile for TVU and it's capacity to deliver

These actions can be achieved within existing resources
(including external funding)

Shopping in Middlesbrough Town Centre
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People
Outcome 10: HIGHER EARNINGS
High Level Outcome: TVUO3: To improve household income and develop less
dependency on out-of-work benefits
Links to other High Level Outcomes: TVUO4 (Economic Activity / Economic Inactivity),
TVUO5 (Skills)

Main risk:

Action to address:

Resource Implications:

Gaining buy in from key stakeholders in current economic
climate

Maintain high profile for Tees Valley Unlimited and it's capacity to
deliver

These actions can be achieved within existing resources
(including external funding)

Key Actions Update

TVU - Ensure the delivery of Tees Valley
Employability Framework (TVEF) that will
provide an integrated, consistent and responsive
service to employers across the region.

Delivery of the TVEF is a long term objective
which will be achieved in stages throughout the
activities of a wide range of partners. So far we
have established the TVEF Steering Group and
set up a number of individual task groups to
improve the customer service to customers,
employers and to share intelligence and improve
data management. We have also set up a
number of projects across the Tees Valley using
Single Programme funding and looked to better
align provision.

TVU - Prepare a High Level Skills Strategy for
the City Region

Work has started to bring together the evidence
and views from employers to underpin High Level
Skills Strategy. The Teesside University have
produced a Higher Skills Study Report. The next
step is to establish a sub-group of the
Employment and Skills Board to take this forward.

Key Milestones Forecast 
Date Progress Update

Develop a series of sector
based route-ways to support
new employment opportunities
e.g. Tourism & Hospitality
Gateway   

January 2010

TVU represented on the Regional
Employability Framework (REF)
routeways subgroup that is
currently undertaking a review of
all known routeways across the
region. In theTees Valley,
partnership working is taking place
to design and deliver a pre
employment routeway for potential
chefs.

Expand existing route-ways to
address new growth areas February 2010
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People
Outcome 11: TO IMPROVE ECONOMIC INCLUSION 
High Level Outcome: TVUO4 To maximise economic activity and employment rates
Links to other High Level Outcomes: TVUO3 (Income/Benefits), TVUO5 (Skills)

Key Actions Update

TVU/LA's - Manage and develop the New
Futures Project that will focus on the
construction and built environment sector.

The project is on target to achieve the agreed
outputs and continues to form a key strand in
supporting people into employment across the
Tees Valley. The project has diversified into other
sectors and continues to be a priority for 2010/11.HBC - Deliver on behalf of the Tees Valley the

New Futures Project

TVU - Manage the delivery of an Into Work
Support and After Care Service for the Tees
Valley

The detailed project brief has been agreed by the
Project Board and the recruitment of the delivery
team is underway. The marketing plan and
service mapping exercises are underway and the
project will be formally launched in April 2010.

TVU - Recruitment of the Tees Valley
Employability Framework (TVEF) Team

The majority (6 out of 7) of the envisaged TVEF
team are in place and contracted until 31st March
2011.

TVU - Development of the Fit for Work Service
Pilot Application

Completed on time, working with health partners.
Application was shortlisted to Stage 3 (final 23)
with presentation to government in London.
Unfortunately the Tees Valley were not chosen to
be one of the 10 pilots. Building upon the
partnership approach developed during this pilot
application and in recognition of the value of the
service, Middlesbrough PCT has allocated
funding to deliver the service South of the Tees
during 2010/11.

TVU - Develop a City Region approach to Future
Jobs Fund in the Tees Valley

Unfortunately the 5 LA's decided to pursue an
individual approach with 5 separate bids, due to
the timescales involved.

TVU - Develop Sector Gateways to support
SME's

The SME pilot has been completed with tourism
businesses in Hartlepool. Findings from the
research with employers highlighted the need for
information on the area including events and
attractions. This will be addressed through the
delivery of the Tees Valley Welcome/Talk up Tees
Valley Event with employers which is planned for
April 2010 including handover to BENE for further
support.

TVU - To develop the Tees Valley Employment
and Skills Multi Area Agreement (MAA)

Development ongoing.  Agreement to sign
Department for Work and Pensions (DWP) Chinese
Walls (Level 1) Devolution and prepare the case for
section 4 Powers.
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Main risk:

Action to address:

Resource Implications:

Gaining buy in from key stakeholders in current economic
climate

Maintain high profile for TVU and it's capacity to deliver

These actions can be achieved within existing resources
(including external funding) 

NEW Key Milestones Forecast Date Achieved

Aim to start delivery of New Futures After Care Service for Tees
Valley April 2010

Key Milestones Original
Forecast Date Progress Update

Start a New Futures Project June 2009 On target to achieve agreed
outputs 

Fit for Work Application

Original Date:
July 2009

Revised Date:
March 2010

Application submitted but
unsuccessful, however work
alongside health partners will
continue.

Recruitment of TVEF Team

Original Date:
Summer 09

Revised Date:
January 2010

6 out of 7 posts now in place until
31st March 2011.

Agree/Review the Future Jobs
Fund Approach

Original Date:
July 2009

Revised Date:
April 2010

The approach was agreed as 5
separate applications.

Skills and Employment MAA

Original Date:
Spring 2010

Revised Date:
June 2010

Work is ongoing to bring this
together
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People
Outcome 12: AN APPROPRIATELY SKILLED WORKFORCE TO MEET THE EXISITING &
FUTURE NEEDS OF TEES VALLEY BUSINESSES 
High Level Outcome: TVUO5 To both upskill the workforce to obtain Level 3 and Level 4
and also reduce the people of working age with no qualifications
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO3 (Income/Benefits), TVUO4 (Economic Activity)

Key Actions Update

TVU/ONE/BENE/LSC - Join up the employment
and skills infrastructure to explore the alignment
of employability funding and influencing
mainstream funding.

This is ongoing through the leadership of the
Tees Valley Employability Framework (TVEF)
Steering Group.

TVU/ONE/BENE/LSC - Improve the understanding
of labour market activity in terms of training &
development and obtaining a better idea of likely
pressures for skills development in the future.

We are gathering key information from employers
(eg the Higher Level Skills (HLS) survey) and
pulling together information on existing provision
across all Employment & Skills funding streams.

Teesside University - Manage and deliver a
Tees Valley Higher Level Skills Study.

Work has started to bring together the evidence
and views from employers to underpin High Level
Skills Strategy. Teesside University have
produced a Higher Skills Study Report. The next
step is to establish a sub-group of the
Employment and Skills Board to take this forward.

TVU/ONE/BENE/LSC - Provide a clear co-
ordinated employer offer providing a dedicated
access point for employers.

The newly formed group including partners from
each Local Authority, Learning & Skills Council
(LSC), Key Training Providers, TVU and chaired
by Job Centre Plus (JCP), is working together to
provide clear and co-ordinated advice and
support to employers in relation to recruitment of
staff. The group have agreed terms of reference
and are developing communication routes with
lead contacts for employers in Tees Valley

Key Milestones Forecast 
Date Progress Update

Successful Single Programme
Application for TVEF

Original Date:
May 2009

Revised Date:
March 2010

Confirmed by ONE North East in
March 2009, currently being
delivered.

TVEF Communication Plan
Original Date:

June 2009
Revised Date:

June 2010

Completed and monitored
quarterly.

Employability Services website
Original Date:
Autumn 2009
Revised Date:
January 2010

The website
www.stepstosuccess.co.uk
providing advice and support is
now live. Continuous development
throughout 2010/11.                 

Further Development of
Network Website

Original Date:
Autumn 2009
Revised Date:

June 2010

The network development is
priority in Quarter 1 of 2010/11.



49
Tees Valley Unlimited - Performance Monitoring Report (2009 - 2010)

Main risk:

Action to address:

Resource Implications:

Gaining buy in from key stakeholders in current economic
climate

Maintain high profile for Tees Valley Unlimited and it's capacity to
deliver

These actions can be achieved within existing resources
(including external funding) 

Key Milestones Forecast 
Date Progress Update

Shared Data Frame Work

Original Date:
December 2009

Revised Date:
March 2010

Four out of the Five authorities
have transferred, remaining
authority transfer is underway. City
Region Hanlon Groups covering
clients and businesses are now
operational and driving forward
improvements. Provider portal will
be operational in March 2010 with
vacancies function operational in
April 2010.

Middlesbrough College - Middlehaven, Middlesbrough



28 Key Milestones Identified

1 (4%) Not Achieved

6 (21%) Delayed due to external
dependency or change in timescale 

21 (75%) Achieved or on target

Place Milestones

Place Summary

The following section provides the
detail on the progress of each
outcome associated with Business,
and includes the following information;

High Level Outcome 
Outcome
Links to other Higher Level
Outcomes
Update on Key Actions
Update on Key Milestones
Identified Risks
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Canoeing at Stockton Barrage - Stockton-on-Tees
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To Develop a Network of Green Corridors and Green Spaces in the Tees Valley
The Green Infrastructure Steering Group has been established.

The Green Infrastructure toolkit is being developed which will demonstrate the economic impact  and
methodology to prioritise and assess projects. 

Green Infrastructure Programme Manager has been appointed, and will investigate funding models
based on the toolkit and exemplar Business Case.

Tees Valley is a Place People Want to Live, Work and Visit

Visit Tees Valley (vTv)  received funding from ONE North East and Business Link to encourage Tees
Valley "Brand Ambassadors" from local residents and business people to complete the Tees Valley
Welcome Scheme. This project will be launched in April 2010.

The Tees Valley Unlimited Annual Conference is planned for later in 2010 where the Tees Valley
Economic Assessment, Tees Valley Economic & Regeneration Statement of Ambition and Investment
Plan will be launched.

Climate Change is a Key Economic Driver in the Tees Valley

The Climate Change Partnership agreed the Climate Change Strategy and the final approval process
is underway. Actions will be embedded into the revised Tees Valley Unlimited Business Plan.

Agreement of the MAA CO2 Indicator (M7).  Tees Valley Unlimited to initiate a project with the Teesside
University recruiting a new officer to develop and evaluate the M7 indicator.  On appointment of this
officer the annual monitoring visits will begin in April/May 2010.

To Recover the Momentum of the House Building Industry Plan for a 20% Uplift on Housing
Output to 2016

The Tees Valley Housing Site Database is in place which provides measures of progress against
Regional Spatial Strategy (RSS), Multi-Area Agreement (MAA) and Growth targets and continues to
evolve.

The Tees Valley has been awarded £4.85m Growth Point Funding and £3.94m from the Community
Infrastructure Funds (CIF) for expenditure in 2009/11.

Time2Buy Agency established 1st April 2009, to deliver Home Buy products over the period
2009/2011. A 30% equity loan is available (15% provided by Homes & Communities Agency (HCA)
and 15% by developers)

Improve the Housing Offer in the Tees Valley

In the delivery of the Housing Market Renewal (HMR) Programme key output and grant expenditure
targets have been achieved in line with funding expectations. 

Development of the Sub-Regional Housing Strategy and subsequent Action Plan.

Tees Valley Unlimited - Performance Monitoring Report (2009 - 2010)
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Improve the Quality of the Tourism Offer

The Festival and Events  Development Plan (FEDP) has been produced identifying lead events to
attract a national/international audience, events of regional significance  with potential growth
opportunities and community led events.  

Establishment of 3 visitor sector specific business forums to enable businesses to develop joint
initiatives and network.

An extensive accommodation study of all sectors has taken place to identify future requirements
across the Tees Valley.

Attracted events such as Kiteival to Redcar and major exhibitions to MIMA. 

An events best practice toolkit has been established to assist organisers in delivering quality Tees
Valley events.

The Impact of Congestion in the Tees Valley is Minimised

A business case for Community Infrastructure Fund (CIF): Round 2 to deliver a key scheme in Phase
1 of the Area Action Plan (AAP), was accepted by the Homes & Communities Agency (HCA) in
August 2009, ahead of target.

The Guidance on Rail Investment Projects (GRIP4) Study, managed by Network Rail, started in
January 2010, conclusions are forecast for December 2010.

Improved Accessibility and Increased Use of Public Transport within the Tees Valley

Area Action Plan (AAP) moving forward through Delivering a Sustainable Transport System (DaSTS)
Tees Valley City Region: Connectivity and Accessibility Study. Initial outputs are expected in April
2010.

The Major Bus Scheme received full approval from the Department for Transport (DfT) in March
2010.

Established Tees Valley Rail Partnership.

Summary of Achievements



53
Tees Valley Unlimited - Performance Monitoring Report (2009 - 2010)

Reason for Delays

Submit Tees Valley Green Infrastructure Business Case to ONE - ONE is not the most
appropriate funding source.  Newly appointed Green Infrastructure Programme Manager will
identify alternate funding models

Recruit 1000 volunteers for TV Welcome - Figures revised and submitted to ONE

Quarterly Business Dinners - Postponed until further notice due to the recession.

Agreement of M7 CO2 Targets - Dependent on how many private sector firms agree for their
plans to be made public. Tees Valley Unlimited to initiate a project with Teesside University
recruiting a new officer to develop and evaluate the M7 indicator.  On appointment of this officer
the annual monitoring visits will begin in April/May 2010.

HMR Programme Management Systems - following the second Audit Commission Annual
Performance Review received in November 2009 further recommendations require
implementing.

HMR Strategy - now considered as part of the Sub-Regional Housing Strategy.

Launch 2nd Stage of Integrated Travel and Transport portal - Delayed whilst additional
funding streams are investigated now expected Summer 2010
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The Tees Valley is set to benefit
from over £100 million of
investment in its transport network
over the next three years. 

The money is to be spent on bus,
rail and road improvements, and
follows three years of joint working
and scheme development
between bus and rail companies,
the Highways Agency, Network
Rail and the five Local Councils. 

The key elements of the funding
are: 

A £57 million investment
in the Tees Valley bus
network;  (Received final
approval March 2010)
A £35 million investment
in the first phase of the Tees Valley Metro project;
A £5 million contribution towards the East Billingham Transport Corridor scheme;
A £4 million innovative traffic management scheme on the A19 and A66; and
£4.5 million of junction improvements on the strategic road network. 

Taken together, these improvements will improve significantly the travel conditions for all users across
the Tees Valley and will allow people to access the main centres of retail, employment and leisure, as
well as supporting plans for economic regeneration and housing growth.

When Will the Improvements Happen?

Work will be starting on each of the projects as follows: 

Some improvements to bus stops and information are happening now, but work will start
in earnest in Spring 2010 and run through until the end of 2013; 
Improvements at Hartlepool are already underway, with Eaglescliffe and Thornaby to
follow later in 2010, whilst the other improvements will be built from early 2011 and will be
complete for the timetable change in December 2012; 
Construction work on the East Billingham Transport Corridor scheme is planned for 2011;
and 
Works on the A19 and A66 will start on site later in 2010 and be complete by Spring
2011.

Over the next six months in particular, there will continue to be detailed design work on all of the
above elements. 

Tees Valley All Set To Be Better Connected!

Traffic Congestion in the Tees Valley
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Tees Valley Transport Improvements
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Place
Outcome 13: TO IMPROVE THE ATTRACTIVENESS AND THE FUNCTIONALITY OF THE
TEES VALLEY AS A PLACE TO LIVE, WORK, INVEST OR VISIT.
High Level Outcome: TVUO7 To enhance the quality of place within the Tees Valley,
including the environment, cultural and retail facilities
Links to other High Level Outcomes: TVUO9 (Visitor Economy), TVUO11 (Business
Infrastructure), TVUO12 (Perceptions)

Main risk:

Action to address:

Resource Implications:

Failure to secure funding and the economic downturn

Lobby Funders

These actions will be achieved through external funding.

Key Actions Update

TVU - Management of Single Programme
funding, considering and endorsing Personal
Investment Plans (PIP's) and Business Cases
for the development and implementation of the
key 'place making' projects in the Tees Valley

Several GAP funding projects have been
approved.  

Project Thunderbird is now approved and
active.

Wilton Transfer Scheme is approved

DBC - Development of Darlington Gateway

Development slowed by changes in economy but
some development still taking place.

SBC/MBC - Development of the Stockton
Middlesbrough Initiative

HBC/R&CBC - Development of the Coastal Arc

Key Milestones Forecast 
Date Progress Update

Renew of development plans
for gap funded project March 2010 Complete

Lift at Saltburn - Redcar & Cleveland
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Place
Outcome 14: TO DEVELOP A NETWORK OF GREEN CORRIDORS AND GREEN SPACES
IN THE TEES VALLEY
High Level Outcome: TVUO7 (quality of place) To enhance the quality of place within the
Tees Valley, including the environment, cultural and retail facilities
Links to other High Level Outcomes: TVUO9 (Visitor Economy), TVUO11 (Business
Infrastructure), TVUO12 (Perceptions)

Main risk:

Action to address:

Resource Implications:

Lack of commitment to invest in Green Infrastructure

Make potential funders see the multiple benefits of investing in
Green Infrastructure

These actions will be achieved through existing resources

Key Actions Update

TVU/LAs/ONE - Develop a robust business
case to justify intervention and investment in
green infrastructure. A toolkit is being developed which will

demonstrate the economic impacts of green
infrastructure, and methodology to prioritise and
assess Green Infrastructure Projects, an
exemplar Business Case is also being developed.

TVU/LAs/ONE - Agree monitoring criteria to
assess the economic, social and environmental
benefits of potential green infrastructure projects,
and develop a framework to monitor change and
assess performance of potential projects.

TVU/LAs/ONE - Event to launch/publicise
project criteria.

There will be a North East event in early spring
2010, followed by a national event organised by
Department for Environment, Food and Rural
Affairs (DEFRA) and Commission for Architecture
and Built Environment (CABE) in late spring 2010

TVU/LAs/ONE - Begin process of project
assessment and approval.

Green Infrastructure Programme Manager has been
recruited and will work with stakeholders to develop
projects and investigate new funding models. Joint
decision making now in place between ONE and
LA's including joint appraisal and approval of projects.

Key Milestones Forecast 
Date Progress Update

Establish a Tees Valley Green
Infrastructure Steering Group June 2009 Complete

Submit Tees Valley Green
Infrastructure Business Case to
One North East

September
2009

Projects to bid for funding are being
developed, however ONE is not
the most appropriate funding source.
The Tees Valley Green Infrastructure
Tool Kit is being developed.
Green Infrastructure Programme
Manager has been recruited and
will investigate other funding
models based on the toolkit and
exemplar project business case.

Recruitment of Green
Infrastructure Manager January 2010 Complete
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Place
Outcome 15: TEES VALLEY IS A PLACE PEOPLE WANT TO LIVE WORK AND  VISIT 
High Level Outcome: TVUO12 To improve the internal and external perceptions of the Tees Valley 
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO2 (Stock of Firms),
TVUO7 (Quality of Place)

Main risk:

Action to address:

Resource Implications:

Partner(s) do not engage in business activity

Demonstrate the added value in working collaboratively

Key Actions Update

vTv - Encourage Tees Valley "Brand
Ambassadors from local residents and business
people to complete the Tees Valley Welcome
Scheme

Funding has now been approved from Business
Link and ONE North East. The project will be
launched in April 2010.

TVU - Hold annual events and conference to
publicise activities and promote positive image
of the area

The Tees Valley Unlimited annual conference will
be held later in 2010.

TVU - Quarterly Business Dinners
The quarterly business dinners have been
postponed until further notice due to the
recession. 

TVU - Undertake survey to evaluate the
effectiveness of the TVU Communications Strategy

This has been extended. Revised forecast date:
June 2010.

Key Milestones Forecast 
Date Progress Update

Quarterly Business Dinners May/Sept 2009
January/May 2010

Postponed until further notice due
to the recession.

Recruit 1,000 volunteers for TV
welcome March 2010 Revised figures submit to ONE

NEW Key Milestones Forecast Date Achieved

Communications Strategy Evaluation Survey June 2010

Second Tees Valley Unlimited Conference Late 2010
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Place
Outcome 16: CLIMATE CHANGE IS A KEY ECONOMIC DRIVER IN THE TEES VALLEY
High Level Outcome: TVUO7 To enhance the quality of place within the Tees Valley, including
the environment, cultural and retail facilities
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO2 (Stock of Firms),

Main risk:

Action to address:

Resource Implications:

Carbon emissions reduced as a result of closure/stagnation of businesses rather
than because of a move towards more sustainable production and consumption

Develop M7 and set targets as an indicator or carbon efficiency
related to output or GVA not absolute emissions

These actions can be achieved within current resource allocation

Key Actions Update

TVU - Develop and deliver a Climate Change
Strategy and Action Plan including indicators and
links to City Region Agenda by Autumn 2010

Climate change strategy being developed, and
actions will be embedded into the Tees Valley
Unlimited Business Plan

TVU - Develop & agree the M7 CO2 indicator of
carbon efficiency of processes

M7 indicator has been developed, the next stage
is to expand and develop it further with sector
indicators.

TVU - Develop the Tees Valley Climate Change
Partnership, to engage more private sector
organisations

This will be done through the climate change
charter in collaboration with other partner
organisations.  This is ongoing.

Key Milestones Forecast 
Date Progress Update

Agreement of Climate Change
Strategy

Original Date:
September 2009
Revised Date:
March 2010

Climate Change Strategy has
been agreed by Climate Change
Partnership.

Agreement of M7 CO2 indicator September
2009

First annual monitoring visits will
start April/May 2010.

Agreement of Climate Change
Action Plan March 2010

The climate change actions will be
embedded in the revised TVU
Business Plan.

Agreement of M7 CO2 targets

Original Date:
March 2010

Revised Date:
July 2010

Dependent on how many private
sector firms agree for their plans
to be made public.

NEW Key Milestones Forecast Date Achieved

First CO2 Indicator Monitoring Visits April/May 2010
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Place
Outcome 17: TO RECOVER THE MOMENTUM OF THE HOUSE BUILDING INDUSTRY AND
PLAN FOR A 20% UPLIFT ON HOUSING OUTPUT TO 2016   
High Level Outcome: TVUO8: To ensure that the housing offer meets household
expectations
Links to other High Level Outcomes: TVUO7 (Quality of Place)

Key Actions Update

TVL - Develop and manage Tees Valley
Growth Programme of £6.2m Growth fund
secured for 2009-11

Growth Programme Co-ordinator appointed in
November 2009. The Tees Valley has been awarded
£4.9m Growth Point Funding and £3.94m from the
Community Infrastructure Funds for expenditure
2009/11. In 2009 after a consultation exercise CLG
announced a 25% cut to the GP budget reducing TV
funding from £6.2m to £4.9m. The 5 authorities have
altered their programmes accordingly. The 20% extra
new homes target beyond RSS, remains unchanged. 

TVU/Credit Crunch Taskforce - Develop and
manage The Tees Valley Housing Recovery
Programme

The Tees Valley Housing Recovery Task Force was
initiated by TVL in mid 2007. Proposals were
submitted to HCA in January 2008 to seek
assistance. Initiatives such as Homebuy Direct and
Kickstart have been designed to tackle the
problems.The Recovery Programme helped to co-
ordinate progress on both  Homebuy and Kickstart.

TVU/LAs - Develop and manage Tees Valley
wide Forward House Building Programme,
including the development of Tees Valley wide
housing database providing a comprehensive
overview of historic, current and future build
rates.

The Tees Valley Housing Site Database continues to
evolve.  TVL is working with the Councils' Development
Plan Managers to refine and develop the housing
trajectory for each borough with view to establishing the
5 year housing land supply (plus an indicative 10 and
15 year supply).

Key Milestones Forecast Date
Achieved Progress Update

Secure funding
for Tees Valley
Housing
Recovery
Programme

Spring 2009

The Housing Recovery Task Force set the
foundations for a sub-regional agent for Tees Valley
and County Durham, called Time2Buy on 1st April
2009, to deliver Home Buy products in 2009/11. 30%
equity loans are available (15% from HCA & 15%
from developers) for new properties on selected sites
to enable social tenants, key workers and first time
buyers to buy a share of a home and get on the
housing ladder.  The Home Buy Agency has secured
HCA funding for 15% of the loans.  The sub-region
has also secured funding from Kickstart. The bidding
process is only open to house builders / developers to
seek assistance to complete new build sites. 

Develop an
annual
programme of
research for
Tees Valley
Housing

Summer 2009

Programme of research for 2009-10 produced and
copy available if required.  Budgets to be finalised and
commissioning process for next piece of research due
to commence Spring 2010. A future programme of
research is being compiled  to comply with the Audit
Commission performance review.



61
Tees Valley Unlimited - Performance Monitoring Report (2009 - 2010)

Main risk:

Action to address:

Resource Implications:

The main risk concerns the availability of funding after 31st
March  2011 to continue existing initiatives. The General Election
may give some clarity about the future funding opportunities 

Scoping out of other joint venture vehicles and delivery
mechanisms (where private and public sector work together)
is underway within each of the major schemes to help ensure
sustainability of delivery. Regular dialogue with the HCA is
essential. 

Shortfall in funding allocations would trigger the need for
review of priorities and review of strategy for delivering the
programmes

Key Milestones Forecast 
Date Progress Update

Tees Valley
Housing
Database

Autumn 2009

Tees Valley wide Housing Site Database is in place
and continues to evolve. This holds site by site
records of past and future build rates and provides
measure of progress against RSS, MAA and Growth
targets.  Housing trajectories are currently being
refreshed.

Update the sub
regional
Housing
Strategy

Winter 2009

The abbreviated version of the Sub Regional
Housing Strategy will be presented to the TVL Board
for approval on 15th July. Its content will inform the
housing component of the Tees Valley Local
Investment Plan.

NEW Key Milestones Forecast Date Achieved

Commissioning process for Tees Valley Housing research Commence Spring 2010

Linden Court Housing - Darlington
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Place
Outcome 18: IMPROVE THE HOUSING OFFER IN THE TEES VALLEY
High Level Outcome: TVUO8: To ensure that the housing offer meets household
expectations
Links to other High Level Outcomes: TVUO7 (Quality of Place)

Key Actions Update

TVL - Manage and oversee the
delivery of the Tees Valley
Housing Market Renewal
Programme

The programme has continued and key output and grant
expenditure targets have been achieved in line with funders'
expectations. Work is underway to develop a broader set of
information to identify intended and actual outcomes.
Discussions will be helpful with the HCA to secure the
programme after 31st March 2011.

TVL - Lobby for additional public
sector resources to accelerate the
programme of acquisition and
clearance

This is being done as part of the TVU Statement of Ambition
development.  The focus is now on lobbying, bidding and
securing funding for the next funding period from 1st April 2011.

TVL - Monitor and review
progress of HMR schemes with
particular emphasis on measuring
contribution to housing mix and
sustainable communities

An 'In House' Interim Review of the Programme undertaken in
February 2010 will address these aspects.

TVL - Develop and manage a
Tees Valley Housing Programme
of Research

A programme of research has been developed and will be
amended to take on board Audit Commission recommendations
following the recent Annual Performance Review.

TVL - Co-ordinate the annual
review of the Sub-regional
programme of investment for
housing

The HCA have inherited 17 housing funding streams eg.  Single
Housing Investment Pot, to HMR funds, Growth funds, Homebuy
Direct, Kickstart etc.  It is their intention to reduce the number to
three main headings "Growth & Renewal", "Existing Stock" and
"Affordability". "Sustainability" considerations will be applied to all
three. It is essential that TVU/TVL aims to maximise funding
opportunities after 31st March 2011.

TVL - Develop a Forward
Programme of Investment for
Housing (using the Sub-regional
Housing Strategy Action Plan as a
basis) mapping out targeted
intervention and all housing
investment into the Tees Valley

The abbreviated version of the Sub Regional Housing Strategy
will be presented to the TVL Board for approval in July 2010. Its
content will inform the housing component of the Tees Valley
Local Investment Plan.
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Main risk:

Action to address:

Resource Implications:

New bidding arrangements introduced by HCA leading to lack of clarity and certainty
as to how to bid and secure investment for the sub-region and missed opportunities.

TVL and Tees Valley Unlimited to work together to lobby and
secure resources for priorities in the sub-region.

Level of funding for priorities is not adequate.

Key Milestones Forecast 
Date Progress Update

Develop and modify HMR
programme management
systems in line with
recommendations in Audit
Commission Performance
Review

Summer 2009

Following second Annual
Performance Assessment in
August 2009 (Draft report received
November 2009) there are further
recommendations to action. An
action plan is being compiled by
TVL which will include any
necessary improvements to
programme management systems.

Review and update HMR
strategy to ensure alignment of
Growth agenda and reflect new
Integrated Regional Strategy
and Local Investment Plan
arrangements

Summer 2009

The HMR Strategy has been
considered as part of the Sub
Regional Housing Strategy and
will be a part of the Local
Investment Plan 

Produce annual HMR Business
Plan update and submit to HCA November 2009

The Business Plan Update process
will commence in new year, closer
to the start of the next financial
year.

NEW Key Actions Delivery Organisation

Undertake an 'In House' Interim Review of the HMR
Programme in February 2010 TVL

Housing in Acklam Green - Middlesbrough
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Place
Outcome 19: IMPROVE THE QUALITY OF THE TOURISM OFFER
High Level Outcome: TVUO9 : To improve the visitor economy
Links to other High Level Outcomes: TVUO7 (Quality of Place)

Main risk:

Action to address:

Resource Implications:

Reduction of funding

Lobby funders

These actions can be achieved through external resources

Key Actions Update

vTv - Identify projects that would improve the
physical product by upgrading accommodation
provision, attractions, and arenas - including the
urban playground experience of
Stockton/Middlesbrough, the coast from
Hartlepool to Staithes and the countryside,
Historic Towns and outdoor experiences

Provision of business support and seminars to
businesses. Piloting of skills initiatives - employers
gateway in Hartlepool and clustering of SMEs to
undertake joint diagnostic of training requirements.
Establishment of 3 sector specific business
forums to enable businesses to do joint initiatives
& network. Undertaken an extensive accommodation
study of all sectors serviced and non serviced
accommodation to identify future requirements for
all Boroughs and across the Tees Valley.
Identification of priority projects within Atmap.

vTv - Manage and facilitate a process of winning
and coordinating iconic events and festivals
across the Tees Valley, particularly those in
keeping with existing programmes such as
music, maritime activities and adventure sport

Preparation of the Tees Valley Festival and
Events Development Plan (FEDP) identifying
Lead events to attract  a national/international
audience, Second tier events of regional significance
but capable of growing and community led events.
Identification of future opportunities to collaborate
between public and private sector.

vTv - Focus upon attracting national and
international events

Attracted Kiteival to Redcar, major exhibitions at
Mima, etc - active role in pursuing funding for
future events as identified within the FEDP

vTv - Maximising the natural and cultural assets
of the area as a focus for the development of
new events

Clear critieria within FEDP to hold events in the
right location to maximise the natural and cultural
assets eg Odins Glow

vTv - Develop the events infrastructure to
provide a quality visitor experience at events and
encourage physical product development

Establishment of an Events Best practice toolkit to
assist event organisers deliver a quality event.

Key Milestones Forecast Date
Achieved Progress Update

Increase number of staying
visitors from £1.7m to £2.1m 2010

STEAM figures updated
Milestones achieved.Increase average day visitor

expenditure from £22.71 to £24.98 2010
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Place
Outcome 20: THE IMPACT OF CONGESTION IN THE TEES VALLEY IS MINIMISED 
High Level Outcome: TVUO10: To improve both internal and external connectivity through a
modern competitive transport infrastructure
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO7 (Quality of Place),
TVUO11 (Economic Inclusion)

Main risk:

Action to address:

Resource Implications:

Not securing CIF funding 

Lobby DfT / revert to RFA timetable

These actions can be achieved through securing external
funding.  Any funding for major DaSTS schemes will need to be
identified and prioritised through RFA or the Northern Way.

Key Actions Update

TVU/Highways Agency/NEA - Further
development of the Area Action Plan (AAP) for
the Tees Valley, including a range of transport
packages Part of Department for Transport (DfT) Delivering

a Sustainable Transport System (DaSTS)  funded
Tees Valley City Region: Connectivity and
Accessibility Study. Initial outputs expected
April/May 2010.

TVU - Maintain and continually develop a range
of multi-modal transport models to support the
assessment of options and the development of
business cases for schemes within the Area
Action Plan

TVU - Implement Phase 1 of Tees Valley Metro
Guidance on Rail Investment Projects (GRIP 4)
Study, to be managed by Network Rail, started
January 2010. 

TVU - Roll out Stage 2 Portal
Expected Summer 2010.  Delays in procurement of
Stage 2 commission due to an investigation into
supplementary Boosting Advanced Public Transport
System (BAPTS) funding to enhance the project.

Key Milestones Forecast 
Date Progress Update

Launch second stage of the
integrated travel portal

Original Date:
November 2009
Revised Date:
Summer 2010

Delayed whilst additional funding
streams were investigated, now
expected Summer 2010.

Develop Business Case for the
element of the AAP deliverable
by 2011

March 2010
Completed, Business Case
Accepted by Homes & Communities
Agency (HCA) August 2009 -
Delivery Phase Commenced

NEW Key Milestones Forecast Date Achieved

Initial Outputs from Tees Valley City Region: Connectivity and
Accessibility Study April/May 2010

Tees Valley Metro Phase 1 GRIP4 Study conclusions December 2010
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Place
Outcome 21: IMPROVED ACCESSIBILITY WITHIN THE TEES VALLEY
High Level Outcome: TVUO10: To improve both internal and external connectivity
through a modern competitive transport infrastructure
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO7 (Quality of Place),
TVUO11 (Economic Inclusion)

Main risk:

Action to address:

Loss of strategic focus for accessibility

Will be addressed through Tees Valley DaSTS Study and also through
Local Transport Plan 3 and updated City Region Transport Strategy.

Key Actions Update

LAs/Bus Operators - Further development of
the Tees Valley Bus Improvement scheme,
including implementation of Year 1 schemes

Full Department for Transport (DfT) approval,
received in March 2010

LAs/Highway Agency/NEA - Develop an Area
Action Plan for the Tees Valley, including a range
of transport packages

AAP developed, now being taken forward through
Delivering a Sustainable Transport System
(DaSTS) - Tees Valley City Region: Connectivity
and Accessibility Study

TVU/LAs - Continue to develop integrated
transport portal

On-going, Stage 2 commission expected to start
early in 2010.

Key Milestones Forecast Date
Achieved Progress Update

Conditional approval from DfT
of major bus scheme April 09 Moved directly to Programme Entry

status - achieved June 2009

Full approval from DfT of major
bus scheme

Original Date:
July 2009

Revised Date:
March 2010

DfT full approval received March
2010

Production of Annual Tees Valley
Transport Monitoring Report

September
2009 Published October 2009

Launch Tees Valley Quality Rail
Partnership

September
2009

Funding for Partnership Manager
still to be secured

Launch second stage of
integrated transport portal

Original Date:
November 2009
Revised Date:
Summer 2010

Delayed whilst additional funding
streams were investigated, now
expected Summer 2010

Develop Business Case for the
element of the Area Action Plan
deliverable by 2011

March 2010
Completed, Business Case
accepted by HCA August 2009 -
Delivery Phase Commenced

NEW Key Milestones Forecast Date Achieved

Initial Outputs from Tees Valley City Region: Connectivity and
Accessibility Study April/May 2010
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Place
Outcome 22: IMPROVED CONNECTIVITY OF THE TEES VALLEY
High Level Outcome: TVUO10: To improve both internal and external connectivity through a
modern competitive transport infrastructure
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO7 (Quality of place),
TVUO11 (Economic Inclusion)

Key Actions Update

TVU/ONE - Ensure effective Tees Valley input to
the Delivering a Sustainable Transport System
(DaSTS) North East Strategic Connections and
Transpennine Connections Studies

Studies commenced in January 2010 with initial
findings expected by April/May 2010

TVU - Continued Tees Valley City Region input
into the Northern Way Growth Strategy, and for
the growth aspirations of the City Region's key
international transport gateways

Ongoing

TVU - Continued Tees Valley transport input into
Regional Funding Advice (RFA) process and
new Integrated Regional Strategy for the North
East when this is developed by the Regional
Development Agency (RDA)

Ongoing

Key Milestones Forecast 
Date Progress Update

Launch second stage of
integrated travel portal

Original Date:
November 2009
Revised Date:
Summer 2010

Delayed whilst additional funding
streams were investigated, now
expected Summer 2010.

Develop Business Case for the
element of the Area Action Plan
(AAP) deliverable by 2011

March 2010

Completed, Business Case
Accepted by Homes &
Communities Agency (HCA)
August 2009 - Delivery Phase
Commenced

Main risk:

Action to address:

Resource Implications:

Lack of regional consensus on DaSTS 

Lobbying

These actions can be achieved through securing external
funding.

NEW Key Milestones Forecast Date Achieved

Initial Outputs from DaSTS North East Strategic Connections
and Transpennine Studies April/May 2010
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Place
Outcome 23: INCREASED USE OF PUBLIC TRANSPORT IN THE TEES VALLEY
High Level Outcome: TVUO10: To improve both internal and external connectivity
through a modern competitive transport infrastructure
Links to other High Level Outcomes: TVUO1 (Productivity), TVUO7 (Quality of Place),
TVUO11 (Economic Inclusion)

Key Actions Update

TVU/LAs/Operators - Further development of
the Tees Valley Bus Improvement scheme,
including implementation of Year 1 schemes

Full Department for Transport (DfT) approval,
received in March 2010.

TVU/Network Rail - Further development of the
Tees Valley Rail Strategy, incl. Tees Valley Metro
business case and progression of the Tees
Valley Rail Partnership

Tees Valley Rail Partnership now in place.
Guidance on Rail Investment Projects (GRIP) 4
Study will further develop Metro Phase 1 schemes
from December 2010.

TVU/LAs - Continued implementation of Real
Time passenger information

On-going, further development expected through
Tees Valley Bus Network Improvements major scheme.

TVU - Continue to develop integrated transport
portal

Stage 2 Study to be commissioned early in 2010 -
expected to conclude Summer 2010.

TVU - Collect and analyse a range of transport
data to support the modelling work

On-going, Delivering a Sustainable Transport
System (DaSTA) study should offer a good
opportunity to enhance data provision.

Key Milestones Forecast 
Date Progress Update

Conditional approval from DfT
of major bus scheme April 2009 Moved directly to Programme

Entry status - achieved June 2009.

Full approval from DfT of major
bus scheme

Original Date:
July 2009

Revised Date:
March 2010

DfT full approval received March
2010

First meeting of Tees Valley
Quality Rail Partnership September 09 Funding for Partnership Manager

still to be secured

Agreement of way forwards for
delivering Tees Valley Metro Autumn 09

Regional Funding Advice (RFA)
secured and GRIP4 Study
commenced January 2010.
Conclusions expected December
2010.

Launch second stage of
integrated travel portal November 09

Delayed whilst additional funding
streams were investigated, now
expected Summer 2010.

Main risk:

Action to address:

DfT reject business case for Bus Network Improvement scheme

Need to understand reasons and resubmit business case.

NEW Key Milestones Forecast Date Achieved

Tees Valley Metro Phase 1 GRIP4 Study Conclusions December 2010
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Partnership Summary

4 Key Milestones Identified

0 Not Achieved

1 (25%) Delayed due to external
dependency or change in timescale 

3 (75%) Achieved or on target

The following section provides the detail on
the progress of each outcome associated with
a well managed partnership, and includes the
following information;

High Level Outcome 
Outcome
Links to other Higher Level Outcomes
Update on Key Actions
Update on Key Milestones
Identified Risks

Partnership Milestones

Outcome 24
Appointment of Performance Monitoring
Information Officer to look at development
of Tees Valley Unlimited Performance
Monitoring Framework.
Tees Valley Local Economic
Assessment is underway and will be
completed in April 2010.
Tees Valley Public Transport Team has
moved to the Tees Valley Unlimited.

The broader Tees Valley Unlimited review
is ongoing.  Tees Valley Regeneration
(TVR) will be integrated into Tees
Valley Unlimited by 1st April 2010.
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Partnership
Outcome 24: A ROBUST PARTNERSHIP, RECOGNISED AS EFFECTIVE LOCALLY, SUB-
REGIONALLY, REGIONALLY & NATIONALLY.
High Level Outcome: TVUO13 A Well Managed Partnership.

Key Actions Update

TVU - Establish a joint Scrutiny Committee for TVU
To be considered as part of the broader
governance and staffing review of TVU during
2010.

TVU - Ensure quarterly performance reports
enable effective decision making resulting in the
achievement of outcomes/outputs through
effective programme & project management

Appointment of Performance Monitoring
Information Officer in September 2009. To
undertake the development of TVU Performance
Monitoring Framework.

TVU - Deliver a TVU training/development
programme to assist in the development of the
capacity and capability of individual partners and
the partnership as a whole to operate effectively
and efficiently

Ongoing.  20 participants have completed an
institute of learning management level 7
qualification in heading sustainable communities.
Project management training has also been
provided.  Further activity is to be organised for
2010/11.

TVU - Influence national and regional policy
development and respond to consultations

Ongoing.  During the year TVU has developed
responses to consultations on a variety of issues
including national regeneration framework,
national planning statements, EU 2020 strategy,
clean coal framework, zero carbon homes,
strengthening local democracy bill, and territorial
cohesion green paper, and plays an active role in
the development of regional policy through
technical input to the Regional Integrated Strategy
Development.

TVU - Administer and manage the funding
streams associated with the Multi Area
Agreement (MAA)

The TVU is currently responsible for the
management and administration of ONE’s Single
Programme capital activity with TVU having joint
decision making with ONE on activity up to £2.5
million from 1st April 2009.  The unit also manages
the Housing Market Renewal funding and Growth
Point funding.  The unit also co-ordinates the
European Regional Development Fund (ERDF)
business support package in Tees Valley.

TVU - Prepare an economic assessment for the
Tees Valley to feed into the development of the
Single Integrated Regional Strategy development
and ensure that all partners are actively involved
in the development of the assessment

Development of the Tees Valley Economic
Assessment is underway and will be completed
by April 2010.

TVU - Ensure clear and specific connection
between the work of Tees Valley Unlimited and
the County Durham Economic Partnership, the
N Yorkshire Partnership, Tyne and Wear City
region and other regional partnerships

Durham and North Yorkshire are represented on
TVU’s thematic sub boards and regular meetings
are also held between TVU and the Durham,
North Yorkshire local authorities and Tyne &
Wear.

TVU - Agree constitution for TVU To be reviewed as part of the governance and
staffing review of TVU during 2010.

TVU - Review annually the governance
structures and membership To be reviewed during 2010.
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Key Milestones Forecast 
Date Progress Update

Tees Valley Public Transport
Team to transfer to TVU May 2009 Complete

Finance, IT, Performance and
Support Reviews for TVU Autumn 2009 Ongoing

Changes to Tees Valley Living
(TVL) March 2010

Part of the broader review of TVU
initial report due by end March
2010

Tees Valley Regeneration
(TVR) Disbanded March 2010

Tees Valley Regeneration will be
integrated into TVU by 1st April
2010.

Main risk:

Action to address:

Resource Implications:

Partners do not engage in joint activity

Demonstrate the added value in working collaboratively

Cost savings relating to joint working

Dragonboat Racing along the River Tees in Stockton
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BE/NE - Business Enterprise North East (Business Link)

DBC - Darlington Borough Council

ECR - European Chemicals Network

HBC - Hartlepool Borough Council

HCA - Homes & Communities Agency

JCP - Job Centre Plus

LA's - 5 Tees Valley Local Authorities

MBC - Middlesbrough Borough Council

NEPIC - North East Process Industry Cluster

ONE - Regional Development Agency ONE North East

RCBC - Redcar & Cleveland Borough Council

SBC - Stockton Borough Council

TVU - Tees Valley Unlimited (formely Tees Valley Joint Strategy Unit)

vTv - Visit Tees Valley
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