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Strategic Context
Fundamental to the success of TVU is it
having the appropriate structure and
governance arrangements in place and to be
managed in a professional, open and
accountable manner.  This is critical to the
internal operation of the Partnership.
However, it is also essential to be able to
demonstrate to key external partners,
particularly Government, that the Partnership
is accountable, open and transparent.

Partnership
Outcome 24: A ROBUST PARTNERSHIP, RECOGNISED AS EFFECTIVE LOCALLY, SUB-

REGIONALLY, REGIONALLY & NATIONALLY. 
High Level Outcome: TVUO13 A well managed partnership.

Links to other High Level Outcomes:

JSU: Agree constitution for TVU

JSU: Review annually the governance
structures and membership

Delivery Organisation and 
Key Actions

Main risk:

Action to address:

Resource Implications:

Partners do not engage in joint activity

Demonstrate the added value in working collaboratively

Cost savings relating to joint working

Tees Valley Bus
Contract Team to
move to JSU

Finance, IT,
Performance and
Support Reviews for
JSU

Changes to Tees
Valley Living

TVR Disbanded

May 2009

Autumn 2009

March 2010

March 2010

Key Milestones Forecast Date
Achieved

Delivery Organisation and 
Key Actions

JSU: Establish a joint Scrutiny
Committee for TVU

JSU: Ensure quarterly performance
reports enable effective decision making
resulting in the achievement of
outcomes /outputs through effective
programme & project management

JSU: Deliver a TVU training
/development programme to assist in
the development of the capacity and
capability of individual partners and
the Partnership as a whole to operate
effectively and efficiently.

JSU: Influence national and regional
policy development and respond to
consultations

JSU: Administer and manage the
funding streams associated with the MAA

JSU: Prepare an economic
assessment for the Tees Valley to
feed into the development of the
Single Integrated Regional Strategy
development and ensure that all
partners are actively involved in the
development of the assessment 

JSU: Ensure clear and specific
connection between the work of Tees
Valley Unlimited and the County Durham
Economic Partnership, the N Yorkshire
Partnership , Tyne and Wear City
region and other regional partnerships
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