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lees Valley

Agenda

unlimited

EXECUTIVE BOARD

Meeting to be held in the Ward Room, Castlegate Quay Watersports Centre,

Chandlers Wharf, Stockton
At 2.00 pm on Wednesday 22" August 2007

10.

11.

12

CHAIR’S WELCOME AND INTRODUCTIONS Ada Burns
APOLOGIES - George Garlick

MINUTES OF THE LAST MEETING

REQUEST FOR REPRESENTATION ON THE

EXECUTIVE BOARD BY CHIEF EXECUTIVE,

TEES VALLEY REGENERATION

SUB NATIONAL REVIEW

PROGRESS ON TEES VALLEY UNLIMITED
- see report attached

TEES VALLEY UNLIMITED - WORK PROGRAMME
- see report attached

CAA CHARGING POLICY AT HEATHROW -
IMPLICATIONS FOR DURHAM TEES VALLEY
AIRPORT - see report attached

DRAFT REPORT ON EMPLOYABILITY
FOR DISCUSSION - see report attached

LIST OF MEETINGS
ANY OTHER BUSINESS

DATE OF NEXT MEETING(S)
. Wednesday 28 November 2007
. Wednesday 27 February 2008






Tees Valley

unlimited

Notes of Meeting

EXECUTIVE BOARD

Meeting held in the Mandela Room, Middlesbrough Town Hall

at 2.00pm on Friday 1 June 2007

ATTENDEES
George Garlick (GG)

Ada Burns (AB)
Paul Walker (PW)
Jan Richmond (JR)
lan Wardle (IW)

Jonathan Blackie (JB)
Pat Ritchie (PR)

Chris Livingstone (CL)
Tom Crompton (TC)
Liz Smith

Joanne Fryett

John Lowther (JL)

Stockton-on-Tees Borough Council Chair
(SBC)
Darlington Borough Council (DBC) Vice Chair

Hartlepool Borough Council (HBC)
Middlesbrough Council (MC)

Redcar & Cleveland Borough Council
(RCBC)

Government Office North East
(GONE)

One NorthEast (ONE)

Jobcentre Plus (JCP)

Learning & Skills Council (LSC)
Confederation of British Industry
North East (CBI)

North East Chamber of Commerce
(NECC)

Tees Valley Joint Strategy Unit (JSU)

APOLOGIES

Colin Moore
Steve Davidson
James Ramsbotham

RCBC
JCP
NECC
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Executive Board Notes of Meeting
Friday 1 June 2007

Action
1 CHAIR'S WELCOME AND INTRODUCTIONS
GG welcomed attendees to the inaugural meeting of the Tees
Valley Unlimited (TVU) Executive Board.
2 APOLOGIES
As noted previously.
3 THE STORY SO FAR
JL offered a paper for information.
AB offered a vote of thanks to JL and the staff at the JSU for
the calibre and volume of work already undertaken to set up
TVU. This was endorsed by the Executive.
PR stated that from her role on working groups in relation to the
Sub-National Review (SNR), it was clear that the Tees Valley
was leading the way regionally and nationally with regard to
best practice on City Region policy.
PR asked whether Alison Thain is actually a ONE GG
representative on the Leadership Board, as ONE would wish for
a formal nomination on the Leadership Board. GG is to
recommend to the Leadership Board that there is a formal ONE
membership, starting with Alison Thain.
PR also highlighted that ONE would wish to be a member of the JL

Employment and Skills Board. JL stated that this was an
omission, and that the list of membership would be corrected for
the revised version of the paper.

Resolved that the report be noted by the Executive and
approved for presentation to the Leadership Board.

4  ROLE OF THE EXECUTIVE BOARD

GG referred the Executive to pages 6 and 9 of the paper for the
previous item.

GG stated that the Joint Strategy Committee and the Tees
Valley Partnership would now be subsumed into the TVU
structure. There will also be a need to review the structure of
the JSU to support TVU, and papers relating to this will be
brought to future meetings.
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Executive Board Notes of Meeting
Friday 1 June 2007

Action

GG felt that the Executive acts as the “bonding agent” for the
Leadership Board and the five sub-Boards, with the principal
task of ensuring coherent presentation of monitoring and
reporting information on progress.

JR noted that the fact that the TVU arrangements were in
“shadow” form has allowed the Tees Valley to move forwards
quickly.

PR asked that the reporting lines envisaged for the Tourism JL
Board include ONE as well as the Leadership Board. JL to
amend.

GG asked for suggestions on Board representation. All

5 A SHORT UPDATE ON THE GOVERNMENT’'S CITY REGION
POLICY

JB feels that the work done to date is heading in the right
direction, but that there is still some distance to travel. However,
the sense of transformation is evident and the prospects for
change are strong.

JB stated that the Local Government White Paper endorsed
local government as the foundation stone of democratic
accountability, and the work done to date on TVU and the
emerging Multi-Area Agreement (MAA) is fully in tune with this.

JB pointed out that the SNR is identifying the need to build a

strong analytical capacity, particularly in terms of investment.

The headlines from the SNR are expected towards the end of
June or early July, and the Tees Valley is well placed to take

advantage of any opportunities that this will afford.

PR re-iterated that it is difficult to predict the outcome of the
SNR, but that there will probably be a move to greater clarity of
responsibility at a regional level and a greater level of
devolution of delivery to the sub-regional level.

PR introduced the re-shaping of ONE to reflect this likely
outcome, with the Agency becoming much more “strategic” in
nature, with delivery focused through partnerships. Further
proposals will be brought to future meetings.

JB stated that further consultation papers on business

simplification and the role of Communities England were also
due towards the end of June.
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Executive Board Notes of Meeting
Friday 1 June 2007

Action

TC pointed out that the Leitch Review Implementation Plan was
also due to be published shortly, setting out how the
Government intends to fund the needs of adult skills. This will
need to be examined in more detail by the Employment and
Skills Board when published.

6 WORK PROGRAMME FOR TEES VALLEY UNLIMITED
2007/08

JL offered a paper for decision.

PW wishes to reflect the links to regional bodies and agencies
when developing TVU in more detail.

AB felt that the Executive needs to take advantage of JL
opportunities to communicate the value of TVU to external

parties. CL suggested that a Communications Strategy be

drawn up, which would be useful for internal consultations as

well as external partners. This would also help the links to be

established with the Local Strategic Partnerships. JL to

consider.

GG suggested that a launch event for TVU may be appropriate
as part of the Communications Strategy, with proposals to be
brought to a future meeting.

PR stated that there may be a need as TVU develops to review
which partners take the lead on/contribute to various elements.

PR also felt that the Regional Employability Framework needs
to be referenced within the work programme, and that care
should be taken not to duplicate work already undertaken when
developing the Employability and Skills Strategy. CL endorsed
this view, as the Tees Valley’s representative on the working

group.

CL also feels that it will be important to manage a number of
cross-cutting issues, and good practice guidance on LAAs may
help with this process.

TC stated that the employment and skills agenda is a huge
challenge to the Tees Valley, and there is a need to identify the
infrastructure required to support future needs as a early part of
developing future strategies.
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Executive Board Notes of Meeting
Friday 1 June 2007

Action

JR felt that there will need to be a more active signposting
process for the various reports once TVU was fully functional, in
order that partners can identify relevant papers, particularly
when papers are being presented to the five sub-Boards within
a short period of time. This is to be considered as part of the
Communications Strategy.

PR suggested that there needs to be a sense of priority within TVU sub-

the work programme. The Executive agreed that this task Boards
should be undertaken by each of the sub-Boards at their first

meetings.

Resolved that the report be approved by the Executive, subject JL

to the changes highlighted, and presented to the Leadership
Board. GG requested that the report be presented in a
presentation-style format for the Leadership Board.

7  MULTI-AREA AGREEMENT — PROGRESS

JL offered a paper for decision.

Resolved that the report be endorsed by the Executive and
presented to the Leadership Board.

8 SINGLE PROGRAMME 2006/07 — OUTTURN REPORT
JL offered a paper for decision.

Resolved that the report be endorsed by the Executive and
presented to the Leadership Board.

9 SINGLE PROGRAMME 2007/08 — SPEND POSITION
JL offered a paper for decision.

PR pointed out that ONE is moving towards an investment plan
approach to the deliver the RES Action Plan beyond 2008, with
an aim to agree the key funding commitments beyond 2008 by
November 2007, based on the key priorities identified by the
City Region.

PR also felt that it was important to be clear about the most
appropriate delivery arrangements for each of the projects.

GG stressed that the Single Programme was only one element
of TVU’s programme, and that future progress reports will also
reflect the other funding streams.
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Executive Board
Friday 1 June 2007

Notes of Meeting

10

11

Resolved that the report be endorsed by the Executive and
presented to the Leadership Board.

ANY OTHER BUSINESS

GG invited suggestions as to anything that could be done better
as Tees Valley Unlimited evolves.

DATE OF NEXT MEETING(S)

e Wednesday 22 August 2007

e Wednesday 28 November 2007

e Wednesday 27 February 2008

All meetings to commence at 2pm, venues to be confirmed.

Action

All
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= Valley Notes of Meeting

unlimited

LEADERSHIP BOARD

Meeting held in the Mandela Room, Middlesbrough Town Hall
at 2.00pm on Wednesday 13 June 2007

ATTENDEES
Hugh Lang (HL) Durham Tees Valley Airport (DTVA) Chair
Councillor Ken Lupton Vice Chair

Councillor John Williams
Stuart Drummond (SD) Hartlepool Borough Council (HBC)

Ray Mallon (RM) Middlesbrough Council (MC)
Councillor George Redcar & Cleveland Borough Council
Dunning (RCBC)

Alison Thain (AT) One NorthEast (ONE) and Tees

Valley Housing
Alastair MacColl (AM) Business Link North East (BL)

Professor Graham University of Teesside (UoT)

Henderson (GH)

George Garlick Stockton-on-Tees Borough Council
(SBC)

Ada Burns Darlington Borough Council (DBC)

John Lowther (JL) Tees Valley Joint Strategy Unit (JSU)

APOLOGIES

Martyn Pellew (MP) PD Ports and North East Chamber of

Commerce (NECC)

OBSERVERS
Jonathan Spruce Tees Valley JSU
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Leadership Board Notes of Meeting
Wednesday 13 June 2007

Action
1 CHAIR'S WELCOME AND INTRODUCTIONS

HL welcomed attendees to the inaugural meeting of the Tees
Valley Unlimited (TVU) Leadership Board.

HL informed the Board that Councillor Lupton was to serve as
vice Chair on a rotating basis.

HL also informed the Board that the final position on the Board,
nominally held for a representative of the chemicals sector, had
been offered to Paul Booth of SembCorp, and that this offer had
been accepted.

HL commented that TVU had evolved over a number of years,
and now had strong regional and national support in addition to
the City Region, but that the emphasis of the new structure, and
the focus of the Leadership Board, should be on delivery.

HL also noted the need to communicate the purpose of TVU in
a robust manner.

2 APOLOGIES
As noted previously.
3 THE STORY SO FAR

JL offered a paper for information and took members through a
brief presentation.

HL asked about Local Authority approval to the work
programme. JL replied that much of the programme came from
the delivery of the City Region Business Case, which had
already been endorsed by the Authorities.

AM asked whether all of the sub-boards had been populated. HL / MP
JL replied that invitations to most of the sub-Boards were now

being sent out, but that membership of the Private Sector

Business Group was still to be discussed and nominations

sought. This is to be led by HL and MP.

GG confirmed that Alison Thain is the formal representative of
ONE on the Leadership Board

Resolved that the report be noted by the Leadership Board.

4  ROLE OF THE LEADERSHIP BOARD

HL stressed that the Board was intended to operate in shadow
form until April 2008 to provide flexibility in the early stages.
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Leadership Board Notes of Meeting
Wednesday 13 June 2007

Action

HL continued by stating that his opinion was that the
Leadership Board's role was to provide advice and guidance at
a strategic level, and not to start by re-visiting the City Region
Business Case.

HL noted the recommendation of the following report in respect  TVU sub-
of the need to prioritise work programmes and asked that the Boards
sub-Boards undertake this within the context of activity

mapping, so that the Leadership Board could see clearly

progress towards delivery

Councillor Dunning suggested that part of the role of the
Leadership Board was to advocate large scale projects within
the Business Case such as Teesport.

RM agreed that TVU should endorse key projects and influence
key stakeholders to achieve our aims and address our needs.
He quoted the example of how transport is now higher on
ONE’s agenda than it has been, and stated that the work on the
hydrogen economy could allow the Tees Valley to be a world
leader in this field.

RM further felt that the Tees Valley should be proud of its
industrial heritage, and that TVU should be selling the new
Tees Valley as a creative forceful area in which to live and do
business.

AM felt that the Board’s role was to own the strategy blueprint,
to agree it and ensure that it was delivered.

Councillor Lupton stated that he felt that it was very important
to utilise the wide range of skills that the Board members have
to ensure the delivery of the Business Case.

GH endorsed the need to build on our strengths and be forceful
about our successes and the advantages that the City Region
has.

Councillor Williams agreed that the sub-Boards are the most
appropriate mechanisms for examining the detail, but that the
“blueprint” should be owned by the Leadership Board. He also
noted that the draft terms of reference included the task of
liaising with local MPs, which he felt would be best undertaken
through discreet lobbying.
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Leadership Board Notes of Meeting
Wednesday 13 June 2007

Action

AT asked about the role of the Leadership Board in dispute
resolution. GG responded that it was hoped that any disputes
that did arise through the delivery programme would be
addressed either through the sub-Boards or the Executive.
However, HL also commented that the Leadership Board
should take responsibility for dispute resolution in the unlikely
event of this being required.

The discussion concluded with GG highlighting that the role of
the Leadership Board would also be shaped by the
development of the Multi-Area Agreement with Government, as
included later on the agenda.

5 WORK PROGRAMME FOR TEES VALLEY UNLIMITED
2007/08

JL offered a paper for decision and took members through a
brief presentation.

HL asked about the work with the Highways Agency (HA) and
how we are attempting to ensure ‘buy in’. JL noted that the joint
study with the HA, and their involvement on the Transport
Board at a high level of senior management, should help with
this.

Councillor Lupton commented that part of the skills strategy
should be in targeting schools to ensure that young people are
aware of the opportunities within the Tees Valley. RM added
that there needs to be a balance between the skill sets and
needs.

JL highlighted to members paragraph 5.2(e) of the report, and
the offer from the University of Teesside to prepare a paper as
to how educational establishments could work better together.

Resolved that the report be approved by the Leadership Board, GH
and that the sub-Boards be requested to prioritise their own

work programmes and report back to the Leadership Board at

the next meeting. Also that GH commences the work outlined in
paragraph 5.2(e) and report back to a subsequent meeting.

6 MULTI-AREA AGREEMENT — PROGRESS

JL offered a paper for decision and took members through a
brief presentation.
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Leadership Board
Wednesday 13 June 2007

Notes of Meeting

10

AM noted that much of the content of the proposed agreement
seems to make a lot of sense in terms of effective programme
management and commented that it does not seem such a big
‘ask’ of Government.

Resolved that the report be endorsed by the Leadership Board.

SINGLE PROGRAMME 2006/07 — OUTTURN REPORT
JL offered a paper for information.

Resolved that the report be noted by the Leadership Board.

SINGLE PROGRAMME 2007/08 — SPEND POSITION
JL offered a paper for decision.

AT suggested that, to reflect the strategic view of the Board
agreed previously, detailed outturn reports should be
considered by the sub-Boards and that the Leadership Boards
would receive progress reports by exception.

Resolved that the action set out in the report be endorsed by
the Leadership Board.

ANY OTHER BUSINESS
None noted.
DATE OF NEXT MEETING(S)

e Wednesday 12 September 2007

e Wednesday 12 December 2007

e Wednesday 19 March 2008

All meetings to commence at 2pm, venues to be confirmed.

Action
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= Valley Notes of Meeting

unlimited

PLANNING & ECONOMIC STRATEGY BOARD

Meeting held in the Mandela Room, Middlesbrough Town Hall
at 2.00pm on Tuesday 10 July 2007

ATTENDEES

Councillor David
Lyonette
Councillor David Budd

Councillor Mark Hannon

Richard Alty (RA)
Peter Scott (PS)
Kevin Parkes (KP)
lan Wardle (IW)
Carol Straughan (CS)

Paul Whitaker (PW)

David Elliott (DE)
Malcolm Bowes (MB)
Nick Muse (NM)
Mike McNulty (MM)
Jonathan Lamb (JLa)
Malcolm Potter (MP)

Stan Higgins (SH)
Dermot Roddy (DR)

Nigel Perry (NP)
Keith Robinson (KR)

John Lowther (JLo)

Darlington Borough Council (DBC) Chair
Middlesbrough Council (MC)

Redcar & Cleveland Borough Council
(RCBC)

DBC

Hartlepool Borough Council (HBC)
MC

RCBC

Stockton-on-Tees Borough Council
(SBC)

North Yorkshire County Council
(NYCC)

Richmondshire District Council (RDC)
North East Assembly (NEA)

One NorthEast (ONE)

Environment Agency (EA)

Business Link North East (BL)

Tees Valley Engineering Partnership
(TVEP)

North East Process Industries Cluster
(NEPIC)

Renew Tees Valley (RTV)

Centre for Process Innovation (CPI)
Keith Robinson & Co

Tees Valley Joint Strategy Unit (JSU)
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Planning & Economic Strategy Board

Notes of Meeting
Tuesday 10 July 2007

APOLOGIES

Councillor Bob Cook SBC
Stuart Drummond HBC

John Irwin Storey:ssp
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Planning & Economic Strategy Board Notes of Meeting
Tuesday 10 July 2007

Action
1 CHAIR’'S WELCOME AND INTRODUCTIONS

Councillor Lyonette welcomed attendees to the inaugural
meeting of the Tees Valley Unlimited (TVU) Planning &
Economic Strategy Board.

2 APOLOGIES
As noted previously.
3 THE STORY SO FAR
JLo offered a paper for information.

DR asked about the status of the Investment Plan. JLo replied
that individual projects were now being refined through ONE’s
approvals process. NM supported this, and re-iterated that there
was a desire to negotiate a jointly agreed set of investment
priorities over the coming months.

DE asked that the appreciation of the North Yorkshire
Authorities for the invitation to the Board and the ability to
participate both to date, and in the future, on the forward
strategy, should be placed on record.

4  TERMS OF REFERENCE

JLo introduced the paper setting out the Terms of Reference for
the Board for information.

The Board Members noted the contents of the paper.
5 TEES VALLEY UNLIMITED WORK PROGRAMME: 2007/08

JLo presented the paper setting out the anticipated work
programme for the Board for decision.

SH stated that NEPIC and PD Ports are already working on a
paper to feed into the logistics work, and that NEPIC has been
leading some work on industry attractiveness that will be of
relevance to skills.

DR felt that any measure of success with the work programme
should relate to improvements in economic performance. JLo
replied that this would be reflected within the indicators to be
agreed for the Multi-Area Agreement.
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Planning & Economic Strategy Board Notes of Meeting
Tuesday 10 July 2007

Action

MB pointed out that work is ongoing to prepare City Region
housing assessments through the NEA.

Resolved that the work programme be accepted and that it be
kept under review by the Board.

6 REGIONAL SPATIAL STRATEGY

JLo presented the paper for decision, and tabled a late
amendment to Table 4 of the paper, showing the proposed sub-
regional housing distribution.

MB stated that the NEA would be endorsing a whole series of
comments on the Modifications to the RSS at a meeting on 31
July, in consultation with the Local Authorities. MB also stated
that the RSS should acknowledge further expansion of NetPark.

DR asked that, with regard to transport improvements, when the
phasing of the proposed measures is developed, the NEA and
Local Authorities should try to ensure that public transport
improvements are implemented ahead of private transport
improvements.

KP tabled a slight amendment to the wording of paragraph
13.1.

Resolved that the paper be agreed with the amendments
shown.

7 GREEN INFRASTRUCTURE STRATEGY
JLo offered a paper for decision.

DR commented that an overall plan of the strategy would be
useful.

PS asked about the likelihood of additional funding for the
strategy from ONE over and above the £1 million/year identified
within the strategy. JLo replied that discussions were ongoing
in relation to other examples elsewhere of RDA contributions to
green infrastructure.

Resolved that the paper and supporting report be accepted and
that the Board supports the continuing development of a Green
Infrastructure Strategy for the Tees Valley. It was also resolved
that the Implementation Plan be brought to a future Board
meeting for discussion.
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Planning & Economic Strategy Board Notes of Meeting
Tuesday 10 July 2007

10

Action

EMPLOYMENT DEVELOPMENT, HEIGHINGTON LANE,
DARLINGTON

JLo introduced the background to the application and the
consultation process, and stressed that the Board’s
consideration of this application was not part of the formal
approval process — approval (or otherwise) for the application
would still rest with the Local Authority concerned, in this case,
DBC.

MB noted that this was a site identified for deletion within the
RSS Modifications, and was subject to one of the proposed
changes discussed under Item 6.

Resolved that the comments within the paper be endorsed as
the response from the Board.

RESIDENTIAL DEVELOPMENT, SAREL JOINERY SITE,
NORTON ROAD, STOCKTON-ON-TEES

JLo introduced the report.

DR asked about the future sustainable energy requirements of
this, and other sites, IW replied that this was being considered
through each Authority’s Local Development Framework.

Resolved that the comments within the paper be endorsed as
the response from the Board.

ROLE OF NEPIC/CPI
SH gave a short presentation on the role of NEPIC.

Councillor Hannon asked whether existing infrastructure could
support the future expansion of Teesport. In response, IW
confirmed ongoing work on Project Paris and the employment
land review.

Councillor Hannon asked about the links between North and
South Tees, and SH replied that some pipelines were available.
JLo added that the Second Tees Crossing was unlikely to be
pursued in its originally proposed form (an immersed tube
tunnel) due to costs, but that alternatives were being examined.

KP asked about any particular locational constraints. SH
reiterated that this was being considered through a number of
ongoing studies.

NP followed with a further short presentation on CPI.
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Planning & Economic Strategy Board
Tuesday 10 July 2007

Notes of Meeting

11

12

13

14

PW suggested that NEPIC and CPI have contact with the MoD
regarding recruitment of employees based at Catterick
Garrison, given the complementary skill sets.

CS noted that SBC is also undertaking an employment land
review.

ENERGY WHITE PAPER — IMPLICCTIONS FOR THE TEES
VALLEY

JLo introduced the paper for information. JLo also suggested
that a Tees Valley response to the White Paper would be
appropriate.

NP emphasised the significant role that the Tees Valley can
play in the future of energy in response to the White Paper.

DR endorsed this, but stated that we should concentrate on real
initiatives rather than being distracted by responding to the
White Paper.

Resolved that the paper was noted.

ENTERPRISE INSIGHT
JLo presented the paper.

Resolved that the paper was noted and that the establishment
of the El Tees Valley Campaign Hub was endorsed.

ANY OTHER BUSINESS
None noted.
DATE OF NEXT MEETING(S)

e Tuesday 9 October 2007
e Tuesday 15 January 2008
All meetings to commence at 2pm, venues to be confirmed.

Action
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= Valley Notes of Meeting

unlimited

TRANSPORT FOR TEES VALLEY

Meeting held in the Mandela Room, Middlesbrough Town Hall
at 2.00pm on Tuesday 17 July 2007

ATTENDEES

Councillor Bob Cook Stockton-on-Tees Borough Council Chair
(SBC)

Councillor Nick Wallis Darlington Borough Council (DBC) Vice Chair

Councillor Ron Lowes Middlesbrough Council (MC)

Councillor Mary Lanigan Redcar & Cleveland Borough Council
(RCBC)

Councillor David Budd MC

Stuart Drummond (SDr)  Hartlepool Borough Council (HBC)

John Buxton (JB) DBC

Dave Stubbs (DS) HBC

Brian Glover (BG) MC

Simon Dale (SDa) RCBC

Mike Robinson (MR) SBC

Barrie Mason (BM) North Yorkshire County Council
(NYCC)

Burney Johnson (BJ) Durham County Council (DCC)

Andrew Johnson (AJ) Government Office North East
(GONE)

Penny Marshall (PM) GONE
Vanessa Gilbert (VG) Highways Agency (HA)

Nigel Cay (NC) Network Rail (NR)

Martyn Pellew (MP) PD Ports

Richard Whitehouse Durham Tees Valley Airport (DTVA)
(RW)

Liz Esnouf (LE) Arriva North East

Robin Knight (RK) Stagecoach North East

Nigel Astell (NA) Tees Valley Regeneration

John Lowther (JL) Tees Valley Joint Strategy Unit (JSU)

Jonathan Spruce (JS) JSU
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Transport for Tees Valley

Notes of Meeting
Tuesday 17 July 2007
APOLOGIES
Councillor Peter Jackson HBC
Tom Warburton One NorthEast (ONE)
Malcolm Bowes North East Assembly (NEA)
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Transport for Tees Valley Notes of Meeting
Tuesday 17 July 2007

Action
1 CHAIR’'S WELCOME AND INTRODUCTIONS

Councillor Cook welcomed attendees to the inaugural meeting
of the Tees Valley Unlimited (TVU) Transport for Tees Valley
Board.

2 APOLOGIES

As noted previously.
3 THE STORY SO FAR

JS offered a paper for information.

The Board Members noted the contents of the paper.
4  TERMS OF REFERENCE

JS introduced the paper setting out the Terms of Reference for
the Board for information.

The Board Members noted the contents of the paper.
5 TEES VALLEY UNLIMITED WORK PROGRAMME: 2007/08

JS presented the paper setting out the anticipated work
programme for the Board for decision.

MP asked about other funding bids not indicated in the paper,
such as the work on gauge enhancements for freight traffic to
and from the Northern ports being undertaken by the Northern
Way. JS agreed that this was not shown in the work
programme, but progress would be monitored and reported to
the Board as appropriate.

Resolved that the paper be agreed, and that the priorities be
accepted as shown within the paper.

6 LGA INNOVATION FORUM: PILOT STATUS
JS presented the paper for decision.

The Board suggested that some funding should be allowed in JS
later years for the evaluation of the project.

Resolved that the suggestions for using the additional funding
as set out in the paper be endorsed, subject to the comment
noted above.
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Transport for Tees Valley Notes of Meeting
Tuesday 17 July 2007

Action

7  “CONNECTING THE TEES VALLEY” — THE CITY REGION
TRANSPORT STRATEGY

JS introduced the paper and the supporting draft strategy. JS
stressed that the draft strategy was an update to each
Authority’s Local Transport Plans, an, as such, did not deviate
from existing approved strategies.

MP asked whether the RSS Modifications had been taken into
account within the strategy. JS replied that this was not the
case at the moment, but that the final version would reflect the
RSS.

Resolved that the Board review the strategy with a view to All
responding to the JSU with comments by 31 August, in order
that a final version can be endorsed at the next meeting.

8 PROJECT PROGRESS UPDATE
a). Tees Valley Bus Network Improvements

JS set out the current position, and the intention to submit an
updated business case in September/October.

LE stressed the need to ensure that enforcement is given
important consideration within the scheme and its operation.

RK indicated that the draft legislation on Statutory Quality
Partnerships was important, not only for the operators, but also
for Local Authorities.

BG suggested that the involvement of the Police within the
Steering Group may be useful with regards to enforcement.

b). Tees Valley Metro
NA gave a short presentation on the status of the Metro project.

Councillor Lanigan asked that consideration be given to
possible extensions to East Cleveland.

Councillor Wallis asked what had been done regarding public
consultation as it is important to gain public support. Councillor
Wallis also stressed the need for clarity regarding the 2013
proposals. NA replied that TVR would offer support for any
Local Authority consultations.

SDr endorsed this, and stressed the need for certainty
regarding what the key benefits are for Hartlepool.
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Transport for Tees Valley Notes of Meeting
Tuesday 17 July 2007

10

Action

SDa asked what happens if the Tees Valley supports the
proposal, but Network Rail do not. NA replied that it would be
difficult to drive the project forward without NR’s support, and
that was the reason as to why they were partners in the next
stage of work.

DS stated that key academic institutions and industries need
good links to Hartlepool and Redcar & Cleveland as trip
patterns will become more dispersed in the future.

RK asked what guarantees and certainties would be given for
patronage and revenue forecasts. NA replied that more detail
on these would be provided through the next stage of the work.

LE stressed the need to ensure consistency of approach
between the bus network proposals and any improvements to
the rail network. NA replied that Metro is seen as part of an
integrated transport network for the Tees Valley.

NC offered to circulate the terms of reference for the next stage
of the work being led by NR to the Board members.

JL stated that the forthcoming Sub National Review may offer
the opportunity to use supplementary business rates as a
means of financially supporting the proposal.

DS stated that Members need to be more involved in the design
process as it moves forward, particular if the work is to be
accelerated to complement funding envelopes being considered
later this year.

c). A66(T)/A19(T)/A174(T) Area Action Plan

JS set out the current position, and stated the intention to have
a presentation of the key findings of the study at the next
meeting.

TEES VALLEY TRANSPORT MONITORING REPORT 2007
JS introduced the report.

Resolved that the paper was noted, and that the 2007 report
would include a foreword from the Chair of Transport for Tees
Valley.

ANY OTHER BUSINESS

None noted.
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Notes of Meeting

11 DATE OF NEXT MEETING(S)

e Tuesday 16 October 2007
e Tuesday 22 January 2008

All meetings to commence at 2pm, venues to be confirmed.

Action
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unlimited
Report of: Director of the Tees Valley Joint Strategy Unit
Report to: Executive Board
Date: 22" August 2007
Subject: TEES VALLEY UNLIMITED: PROGRESS REPORT
Item for: Information
SUMMARY
1. This report sets out progress in;
a) Communicating with the North Yorkshire District Councils and the

Minister for the North East.

b) Discussions with DCLG on the Multi Area Agreement.
c) Discussions with ONE, DfT, Regional Housing Board, DCLG, English
Partnerships on the Multi Area Agreement.
d) The issue of revenue support for Tees Valley Unlimited.
e) Leadership Board — Agenda
RECOMMENDATION

The Executive is invited to note to report.
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1.0
11
2.0

2.1

2.2

2.3

3.0

3.1

b)

3.2

TEES VALLEY UNLIMITED — PROGRESS REPORT

Purpose of Report

The purpose of the report is to outline progress on the work programme.

Communications

| briefed the Deputy Leader, Chief Executive and key officers of Hambleton
District Council and the Leader, Chief Executive and key officers of
Richmondshire District Council on the City Region Business Case and
governance arrangements. Both councils expressed their support for our
governance proposals and are willing to work with us. Richmondshire have
also agreed to prepare a report for the Planning and Economic Strategy
Board on the expansion of Catterick Garrison, its implications for the Tees
Valley City Region and some proposals on how we can work together on
dealing with the impact of the proposal.

In addition to the Mayors/Leaders meeting, | am briefing Nick Brown on the
city region business case with Hugh Lang on the 13" September.

| was invited by DCLG to address a conference of 200 people from
Government Office, RDASs, representatives from local authorities and
government offices, and regional assemblies. The presentation went well
and afterwards the representatives of the Manchester city region told DCLG
that our progress on all matters was well ahead of them. Department of
Transport and Department of Work and Pensions representatives expressed
positive support for our MAA proposals.

Development of the Multi Area Agreement

Discussions with DCLG.

DCLG are fully supportive of our proposals and have asked us to start
drawing up the draft MAA. A second working draft of the MAA has been
circulated to the local authorities for comment. Joe Montgomery of DCLG
also wants to come and be briefed further on the MAA proposals.

Discussions with ONE.

We are having discussions with Nick Muse and Tom Warburton on the
economic development/regeneration (place) part of the programme. We are
working to an indicative allocation of £28 m capital/year i.e. £20m/year plus
£8m year overprogramming. We have also been allocated £600,000 revenue
for economic inclusion programmes of which £350,000 is required to secure
the future of the Building Futures ILM initiative of the five authorities on
construction skills. We are also working on continued funding strategies for
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3.3

3.4

d)

3.5

3.6

the Enterprise Academy and also being consulted on the continued funding of
regional projects such as NEPIC, the Centre for Process Innovation and
Renew Tees Valley which will be funded regionally. ONE have also indicated
they want to continue funding the Tees Valley Engineering Partnership and
provide extra resources to Tees Valley Regeneration for inward investment
and for Visit Tees Valley.

Discussions with Department for Transport.

The draft business case for the bus network review was discussed with the
Department for Transport and received considerable support. Further details
on governance arrangements and project management were asked for and
Borough transport officers/JSU are addressing this issue which is one of
further clarification rather than principle. With regard to the Metro, the contract
with Network Rail for the engineering feasibility work has been let and by the
end of December we will know whether or not the scheme is workable.
Network Rail are very supportive of the project and would not have gone
down this route if they did not believe there was a good chance of success.
The cabinet report i.e. the issue of agreement in principle to funding the Metro
has been written and circulated to Directors of Regeneration/Directors of
Environment. The A19/A66/A174 study is proceeding on time and
Government Office has commended our approach. Jim Darlington Director
of Transport at the Government Office will be given a briefing on the transport
projects on 16" August.

It is intended that the provisional funding for transport projects will be included
in the MAA. There will be another regional funding allocation review in 2008
as our intention is to have sufficient work done to take advantage of the
review.

Discussions with Regional Housing Board/DCLG re Housing Market Renewal.

A briefing on the MAA was given to officers from Regional Assembly, English
Partnerships, GO-NE, Housing Corporation and all expressed support for the
concept. The sub regional housing strategy action plan has been submitted
to the Regional Assembly. A business case for Tees Valley Living has to be
submitted to DCLG by 2" November. We should therefore have the
resource availability by the end of January 2008.

The green paper on housing has ensured that housing has risen to the top of
the political priorities. The HMR Pathfinders and Tees Valley Living and two
other HMR initiatives are now known as the 12 HMR Partnerships which gives
up the same status as the pathfinders. There have been visits by DCLG
officers leading on HMR and Baroness Andrews and they are impressed with
our approach. It is likely that we will receive the same and probably a bit
more if we make a strong enough case.
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e)

3.7

3.8

3.9

Discussions with local authorities.

We have now received the funding profiles from the local authorities/TVR for
the place regeneration projects put forward in the investment plan for
inclusion in the MAA for the next 5 years. Accompanying the profiles are
GANTT charts setting out the programming of proposals in terms of project
initiatives, development, preparation of business cases, tendering,
implementation.

Initial indications are that programmes match spending for 2008/9 are in
balance but preliminary figures for 2009/10 and 2010/11 significantly exceed
the likely allocations. Jonathan Spruce and myself will be visiting Directors of
Regeneration and TVR to tackle these issues. We hope to produce a phased
programme and revised investment plan by the middle of September.

Revenue Support for Tees Valley Unlimited.

One NorthEast have asked me to provide a submission on support for Tees
Valley Unlimited under three headings of activity.

a) Programme Management.

This should cover the support required to manage the negotiated place
(i.e. capital) investment programme. ONE need to know the level of
resource required, where this resource will be based and how it will
operate in practice.

b) The + agenda.

There may be a requirement for Tees Valley Unlimited to act as an
intermediary around on-going negotiations as to how parts of the
ONE’s and People proposals are taken forward locally. This
particularly applies to the delivery of local enterprise initiatives,
economic inclusion and tourism. There may also, ultimately, be some
element of programme management required that emerges from these
discussions.

In addition, this support could cover the strategic and influencing role of
partners in wider policy development and helping to shape the
Agency’s future investments.

C) Strategic Capacity.
This area of activity covers support from the Agency for analytical

capacity (particularly across the City Region) and for developing the
capacity of partners to develop and deliver significant initiatives.
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Needless to say ONE will be looking to put their support alongside the
contributions of partners and this needs to be spelt out as well as an
explanation of how partners see this working in practice.

3.10 DCLG have also indicated that they may be able to offer some resources.

4.0 Leadership Board — 12" September 2007 — proposed agenda

4.1 Itis intended that the agenda for the Executive Board will be:

. Minutes of the sub boards.

. Sub national review (discussion)

. Progress on Tees Valley Unlimited/MAA (amended version of
this report).

. Work programme — timescales (amended version of Leadership
Board report).

. Communication strategy (compiled by the Chair and Alistair
McColl).

. Formation of the Private Sector Business Group compiled by the
chair.

. Presentation by the Vice Chancellor of the University of Durham

on Queens Campus, Stockton.

5.0 Recommendation

5.1 The report be noted

Originator: John Lowther
Contact Tel: 01642 264800
E-mail: john.lowther@teesvalley-jsu.gov.uk
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unlimited
Report of: Director of Joint Strategy Unit
Report to: EXECUTIVE BOARD
Date: Wednesday 22" August 2007
Subject: Tees Valley Unlimited Work Programme 2007/8
Item for: Decision
SUMMARY
1. As you may recall at your last meeting the Executive approved a detailed

work programme for submission to the Leadership Board. The Leadership
Board asked that the work programme approved by the Board be clearly set
out in terms of timescales. | have therefore prepared the attached schedule
which sets out the reports which will be prepared for each cycle of board/sub
board meetings. It should be noted that the work programme in some cases
is difficult to define because it depends on the outcome of scoping studies e.g.
energy and employability or decisions made as a result of the comprehensive
spending review e.g. housing market renewal programmes. Furthermore,
there will be reports by regional bodies for consultation or required as a result
of events which cannot be foreseen. It is my intention to update the schedule
every meeting.

2. The Board asked each sub board to identify its priorities. The priorities
identified by the Boards were as follows:

a) Planning and Economic Strategy Board

The two main priorities were:

. Production of a strategy to develop the energy/low carbon
economy
. Production of a land and infrastructure plan/programme to

support the development of
petrochemicals/energy/port/biotechnology sectors
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Wednesday 22 August, 2.00 pm

b)

d)

Transport for Tees Valley

The four main priorities were:

. The £40m bus network scheme
. The Tees Valley Metro/Heavy Rail project
. The A66, A19, A174 Area Action Plan

. Gauge enhancement to Teesport (progressed by the Northern
Way)

Employment and Skills Board

The three main priorities were:

. Development of a Tees Valley wide high level skills strategy
. Development of a Tees Valley wide employability strategy
. Developing new ways of employer engagement

Tees Valley Living

The three main priorities are:

. Preparing the sub regional housing strategy action plan for
submission to the regional housing board and its implications
when resources are known

. Preparing the HMR business case for submission to DCLG in
November and the coordination of the implementation of the
HMR programme

. Jointly with the JSU, prepare the sub regional housing market
assessment

Visit Tees Valley

A work programme for Visit Tees Valley has not been produced since
its most immediate task is to prepare a business plan for the
organisation. The Board is:

. Developing a strategy known as the Way Forward which sets
out its priorities
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. Setting up led by a board member private sector groupings to
develop the following sectors : hotels, self-catering, attractions,
events

. Resolving a whole series of issues with One NorthEast on the

nature of tourism in the Tees Valley (in particular its relationship
to regeneration) and the priorities for implementation.

RECOMMENDATION

3. The Executive is requested to approve the work programme for submission to
the Leadership Board.

Originator: John Lowther
Contact Tel: 01642 264801
E-mail: john.lowther@teesvalley-jsu.gov.uk
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EXECUTIVE
AUGUST NOVEMBER FEBRUARY
Tees Valley Unlimited Tees Valley Unlimited Tees Valley Unlimited
progress report progress report progress report

Multi Area Agreement
draft for approval

Multi Area Agreement
final approval

Sub National Review Comprehensive
Spending Review —
implications for the Tees
Valley

Implementation of Sub
National Review progress

Implementation of Sub
National Review -
progress

State of the Tees Valley
approval of report

Review of role and
composition of the Skills
and Employment Board

Review of Tees Valley
Unlimited structure

TVP Single Programme
monitoring report

TVP Single Programme
monitoring report

Durham Tees Valley /
Heathrow link

Employability Scoping
report

Strategic issues/Policy
reports arising from work
of programme/events

Strategic issues/Policy
reports arising from work
of programme/events

Page 4 of 10




Executive Boarqj
ni

Wednesday 22 August, 2.00 pm

Agenda Iltem 7

LEADERSHIP BOARD

SEPTEMBER

DECEMBER

MARCH

Tees Valley Unlimited
progress report

Tees Valley Unlimited
progress report

Tees Valley Unlimited
progress report

Sub National Review

Comprehensive
Spending Review —
implications for the Tees
Valley

Multi Area Agreement —
draft for approval

Multi Area Agreement —
draft for approval

Communications Strategy

Communications
Strategy — progress
report

Communications Strategy
— progress report

State of the Tees Valley —
approval of report

Review of Tees Valley
Unlimited structure

Durham Tees Valley /
Heathrow link

Private Sector Business
Group

Strategic issues/Policy
reports arising from sub
board work
programmes/events

Strategic issues/Policy
reports arising from sub
board work
programmes/events
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PLANNING AND ECONOMIC STRATEGY BOARD

SEPTEMBER JANUARY APRIL

Land Review for South Completion of Land

Tees — interim Review for North and

conclusions South Tees

Energy Strategy Scoping Energy Strategy
report completed

Logistics Study Brief

Financial and Business
Services Study brief

Regional Spatial Strategy
- modifications

Regional Spatial Strategy
— outcome of consultation
on modifications

Tees Valley Joint
Minerals and Waste
Development Plan —
approval of options
report for consultation

Tees Valley Joint Minerals
and Waste Development
Plan — results of
consultation on options
report

European Programmes
2006-13

European Programmes —
progress report

European Initiatives —
opportunities for the
Tees Valley

Catterick Garrison —
implications for the Tees
Valley

Strategic Housing Market
Assessment — approval of
study

Strategic Housing
Market Assessment —
draft report for approval

Green Infrastructure
Study — Action Plan

Strategic issues/Policy
reports arising out of
regional bodies/events

Strategic issues/Policy
reports arising out of
regional bodies/events

Strategic issues/Policy
reports arising out of
regional bodies/events
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TRANSPORT FOR TEES VALLEY

OCTOBER

JANUARY

APRIL

Tees Valley Bus Network
Review — approval of
business case

Tees Valley Bus
Network Review —
progress report

Tees Valley Bus Network
Review — progress report

Tees Valley Heavy Rail
Improvements/Metro —
progress report

Tees Valley Heavy Rail
Improvements/Metro —
approval of business case

A66/A19/A174 Area
Action Plan — approval of
plan

A66/A19/A174 Area
Action Plan — progress
report

A66/A19/A174 Area
Action Plan — progress
report

Tees Valley Annual
Monitoring Report —
approval of final version

Aviation White Paper

National Ports Policy

Regional Funding
Allocation — schemes for
inclusion

Northern Way —
progress report on
transport work
programme

Strategic issues/Policy
reports arising from
regional bodies/events

Strategic issues/Policy
reports arising from
regional bodies/events

Strategic issues/Policy
reports arising from
regional bodies/events
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Agenda Iltem 7

EMPLOYMENT AND SKILLS BOARD

OCTOBER

JANUARY

APRIL

LSC report on sector
labour demands

Progress on
skills’femployability
strategy depends on the
outcome of these initial
reports

Progress on
skills’femployability
strategy depends on the
outcome of these initial
reports

University of Teesside
paper on higher level
skills

Employability Scoping
report — approval of
report and the next
stages

Employability Study to be
completed by April

Employer engagement —
results of discussions
with private sector

Skills Study to be
completed by June 2008

Review of role and
composition of
skills/femployability board
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TEES VALLEY LIVING

SEPTEMBER

OCTOBER

JANUARY

MARCH

Preparation of
HMR Business
Plan

Approval of HMR
Business Plan

Programme of
HMR for 2008-11

Programme of
HMR for 2008-11
— agreement of

programme
Outcome of
Regional Housing
Board SHIP
process
Strategic Housing
Market
Assessment — draft
report for approval
Develop sub

regional housing
strategy
policy/research
programme
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unlimited
Report of: Director of the Tees Valley Joint Strategy Unit
Report to: Executive Board
Date: 22" August 2007
Subject: CAA CHARGING POLICY AT HEATHROW — IMPLICATIONS
FOR DURHAM TEES VALLEY AIRPORT
Item for: Decision
SUMMARY
1. The Civil Aviation Authority’s recommendation for price caps at Heathrow will

result in an increase in charges at Heathrow of 44-73%. This increase could
result in the Heathrow service becoming uneconomic thereby reducing the
competitiveness of Tees Valley to global companies through increased
peripherality. The attached briefing note gives further details and proposes
representations should be made to the Competition Commission, CAA, and
Department for Transport on the issue.

RECOMMENDATION

The Executive is asked to draw up a programme of action to lobby on this issue.
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DURHAM TEES VALLEY — HEATHROW — IMPLICATIONS OF HEATHROW
AIRPORT’S PRICE CAPS 2008-13 — BRIEFING NOTE

1.0 The Issue

1.1 The Civil Aviation Authority has published their recommendations for price
caps at Heathrow for the 5 year period commencing 1 April 2008, and these
have been referred to the Competition Commission for investigation and
review. The proposals would result in current charges at Heathrow rising
from £18.55p per departing passenger in 2007/8 to £26.75. - £32.11p per
departing passenger by 2013, an increase of 44% - 73%.

On this basis, DTVA has been notified by bmi that it is not able to sustain the
operation of short feeder services into Heathrow at these proposed pricing
levels and that the recommendations made by the CAA for the next
quinquennium would have such an adverse impact on the airline, that a
number of routes and services would be terminated. Worst affected would be
UK domestic feeder services, one of which is the DTVA-LHR route.

BMI are affected because:

a) They operate smaller aircraft i.e. Embraer’s 145 which would be
rendered unprofitable by the increase;

b) Leeds/Bradford and Inverness will also be affected and there may be
implications for the BA Newcastle — Heathrow service;

) The CAA proposals are supported by the British Airports Authority who
also own Edinburgh, Glasgow, Aberdeen and Southampton and
Manchester who own these other airports. BAA would be able to
cross-subsidise feeder services to Heathrow for their own airports.

The implementation of such pricing caps will inevitably result in the continued
reduction of UK domestic feeder services into Heathrow and their ultimate
replacement by intercontinental air services by large aircraft providing
increased profits for the BAA at the expense of the Regions. Itis quite
perverse that Regional UK PLC should be seriously disadvantaged
economically through the loss of international air services via Heathrow whilst
the BAA profits from such monopolistic activities. Historically Heathrow
operated as the UK gateway for business travellers on a global basis.

In our case 35% of the passengers using the Heathrow flight want to transfer
to inter-continental flights. These people are predominantly from the
business community. Hence the removal of the Heathrow flight will make
Tees Valley more difficult to travel to for the global companies in the
chemicals/energy/advanced engineering sector.

Heathrow is also unique in that landing fees are charged at a flat rate so that
large aircraft are charged at the same rate as smaller aircraft. Almost all
other airports worldwide charge runway fees on a weight related basis, which
more broadly reflects the costs incurred and also the ‘passenger pays’
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principle. The current charging structure in place at Heathrow therefore
places more cost pressure on short haul services.

Durham Tees Valley Airport and Leeds Bradford Airport have written to the
Competition Commission to consider some form of protection for UK regions.
In their letters the airports suggest:

. Introduction of a weight related runway charge for existing UK
Domestic Feeder Services

. The development of a separate charging structure for UK Domestic
Feeder Services

. The protection of Heathrow slots that have been operated from any UK

region for a period greater than 10 years

Both airports will be sending out press releases later today. They will be
seeking support for their proposals. We will need to consider how we support
DTVA in their quest to have these charges reduced.

Originator: John Lowther
Contact Tel: 01642 264800
E-mail: john.lowther@teesvalley-jsu.gov.uk
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