


Leadership Board Notes of Meeting
Wednesday 11 March 2008

11

2.1

3.1

3.2

3.3

4.1

5.1

Action
MINUTES OF THE LAST MEETING
The minutes were agreed as a true record.
MATTERS ARISING
There were no matters arising.
MINUTES OF THE EXECUTIVE AND THE SUB-BOARDS

JL provided a brief summary of progress from the recent
meeting of the Executive and each of the sub-boards.

HL explained that he felt that the recent announcements in the
Tees Valley were showing the area was moving forward. HL
mentioned the Skylink International Business Park at Durham
Tees Valley Airport and the new import centre for Tesco at
Teesport as particularly welcome developments. AT also
raised the agreement of £50 million over the next three years
for Housing Market Renewal as excellent news.

GH informed the meeting that the University of Teesside’s
engineering department had recently been announced as the
best in the country which was quite an accolade.

MULTI AREA AGREEMENT

JL introduced the progress report on the Multi Area
Agreement. He reported that a negotiation meeting with
Government would be arranged at the end of April to go
through the key asks.

Resolved that the Board noted progress to date.
TEES VALLEY UNLIMITED WORK PROGRAMME 2008/9

JL outlined the work programme for Tees Valley Unlimited.
HL and AM outlined progress on the preparation of the
Communications Strategy.

Resolved that the work programme be approved and
incorporated into the forthcoming Tees Valley Unlimited
Business Plan.
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7.1

8.1

9.1

10
10.1
10

10.1

TEES VALLEY UNLIMITED PROGRESS REPORT
Most of the items for discussion in the report were raised
under the minutes of the Executive.

Resolved that the report be noted.

TEES VALLEY HOUSING MARKET RENEWAL
PROGRAMME AND GROWTH POINT

JL explained that the Tees Valley had been successful in
obtaining £50 million over 3 years for Housing Market
Renewal. However, the expected Housing Growth Point Bid
announcement had been deferred until the summer.

Resolved that the report be noted.

SECRETARY OF STATE’'S FURTHER PROPOSED
CHANGES TO THE DRAFT REVISED REGIONAL SPATIAL
STRATEGY FOR THE NORTH EAST

JL explained that the changes proposed in the Regional
Spatial Strategy were helpful to the Tees Valley.

Resolved that the report be noted.
TEES VALLEY BUS NETWORK IMPROVEMENTS

JL explained that the Major Scheme Business Case for the
Tees Valley Bus Network Improvements Scheme was
submitted to the Department for Transport on the 29"
February 2008. Attached to the report was a summary of the
business case.

Resolved that the report be noted.
ANY OTHER BUSINESS

None noted.

DATE OF NEXT MEETING(S)

Wednesday 11 June, 2008

Page 3 of 3






Leadership Board Agenda Item 5
11 June 2008

1.

11

2.1

4.1

PURPOSE OF REPORT

The purpose of this report is to provide the Executive with an initial draft of the
Tess Valley Unlimited Business Plan 2008 — 11 (attached).

BACKGROUND

The Business Plan draws together and updates the Tees Valley City Region
Business Case, the City Region Investment Plan and the Multi Area
Agreement and puts a performance management framework around it. It is
primarily intended to be used for internal partnership performance
management purposes but could have some photos included and be used
more broadly.

KEY PRINCIPLES WITHIN THE BUSINESS PLAN

The Business Plan is still work in progress with much of the detail on the
forward plans still to be completed. It would be appropriate at this stage to
charge the Sub Boards with reviewing the information in the forward plans
and developing the detail that is missing. Likewise the performance
framework will be completed in light of the MAA targets and discussions with
the local authorities and other partners in relation to indicators outside the
MAA. The key areas for discussion at the meeting are around the defined
role for TVU, the overall ambition, the outcomes we wish to achieve and the
initial performance framework — “how do we know if we are successful’. To
aide the discussion these are set out below.

TEES VALLEY UNLIMITED'S ROLE

TVU'’s role can be defined as follows:

. to develop and articulate a clear Vision for the future economy of Tees
Valley

. to speak with one voice on behalf of Tees Valley

. to influence sub regionally, regionally and nationally to ensure the
needs and opportunities for Tees Valley can be addressed

. to ensure that delivery of the TVU work programme is undertaken
effectively and efficiently

. to develop and enhance the image of Tees Valley

. to bring together the key partners required to deliver the Vision and
maximise the benefits of working collaboratively

. to secure the external funding required to deliver the Vision for Tees
Valley and maximise it efficient use

. to develop, share and learn from good practice in regeneration
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5.

6.2

TVU's OVERALL AMBITION

“to contribute to raising the economic performance of the Tees Valley, to
improve the quality of place and the quality of life of its people.”

OUTCOMES TO ACHIEVE

The business plan sets out how TVU will contribute to the achievement of its
mission. The Tees Valley City Region Business Case also sets out the key
economic challenges that are some of the High Level Outcomes that the
Partnership wishes to achieve. However, the first economic challenge:

TVUO: to grow the Tees Valley economy faster than the UK economy to
narrow the gap in GVA

is the overall performance measure of the mission. The following are
therefore used as high level outcomes for the purpose of business planning:

TVUO 1: to continue therisein employment in the Tees Valley, to
encourage manufacturing industry to innovate and improve
its productivity and to develop the service sector
particularly financial and business services and digital and
creative

TVUO 2: to increase the stock of firms in the Tees Valley

TVUO 3: toimprove household income and develop less
dependency on benefits

TVUO 4: to continue to increase economic activity and employment
rates and reduce economic inactivity

TVUO 5: to both upskill the workforce to obtain Level 3 and Level 4
gualifications and also reduce the people of working age
with no qualifications

TVUO 6 : to reduce spatial polarisation within the Tees Valley

The forward strategy for improving the economic performance of the Tees
Valley is based upon two fundamental principles — the need to build on the
economic assets of the City Region and the need to improve the urban
competitiveness and liveability of the Tees Valley. Many of the activities that
will be undertaken to deliver these outcomes will have benefits across more
than one of the Outcomes and indeed some of them although not directly
linked to the Outcomes will be fundamental to their achievement. There is
therefore no hierarchical relationship or order of priority between the
Outcomes identified above and the other Outcomes identified below:

TVUO 7: to enhance the quality of place within Tees Valley, including
the environment, cultural and retail facilities

TVUO 8: to ensure that the housing offer meets household
expectations

TVUO 9: toimprove the visitor economy
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TVUO 10:

TVUO 11:

TVUO 12:

TVUO 13:

Agenda Item 5

to improve both internal and external connectivity through
a modern competitive transport infrastructure

to ensure that business sites and accommodation meets
business expectations and attracts new investment to the

area

to improve the internal and external perceptions of the Tees

Valley
a well managed partnership

7. HOW DO WE KNOW IF WE ARE SUCCESSFUL — PERFORMANCE

FRAMEWORK
How will we know if we are Performance measure
successful? M = MAA indictor
NI = national indictor
Overall We will have helped to raise the GVA
ambition economic performance of the Tees | Reduction in proportion of
Valley, improved the quality of public sector contribution
place and the quality of life of its to GVA
people
TVUO 1 There will be more employment M4 (NI 151 )- overall
opportunities and more people in employment rate
work
TVUO 2 There will be more businesses in M2 (NI 171)
the area
TVUO 3 Residents will have the opportunity | NI 166
to benefit from jobs with higher pay
levels M3 (NI 152)
Less residents will be dependent
on benefits
TVUO 4 There will be more employment M4 (NI 151)
opportunities and more people in
work M3 (NI 152)
Less residents will be dependent
on benefits
TVUO 5 Demand for skills from employers | NI 164 / NI 165
and the workforce will increase
and employers will be able to
recruit and develop a workforce
with the skills they need
TVUO 6 There will be less inequalities Community Vitality Index
The quality of town centres and the | To be determined
surrounding areas will be improved
The type of housing that people M6 (NI 154 / NI 155)
want to buy will be available at an
affordable price
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TVUO 7 The quality of town centres and the | To be determined
surrounding areas will be improved
TVUO 9 The type of housing that people M6 (NI 154)
want to buy will be available at an | NI 155
affordable price
TVUO 10 Tees Valley will be a vibrant place | Domestic and international
to live, work and spend leisure visitors
time Tourists average spend and
day visitor spend
Increase visits throughout
the year
TVUO 11 Public transport will enable M5
residents to get to work, learning Bus patronage on core
and shopping so that they will not | routes
need to use the car as much
TVUO 12 Tees Valley will be a vibrant place | M2 (NI 171)

to live, work and spend leisure
time

Tees Valley will be a place of
choice to live

Tees Valley will be a place of
choice for businesses to establish
and grow

Also to be developed
through surveys e.g.
Borough Council place
surveys

7.1  This table will be expanded to detail the targets against existing indicators
within the MAA and the timescales for defining and agreeing targets that are
outside the MAA. This process will be undertaken through discussions with
the local authorities and key partners.

8. RECOMMENDATIONS

8.1  Subject to amendments agreed at the meeting, the Board is asked to agree
the key principles within the draft Business Plan, in particular:

e The definition of TVU’s role

e TVU’s overall ambition

e The high level outcomes - TVUOs
e The statements on “How do we know if we are successful”

8.2 The Board is asked to agree that further work be undertaken to finalise the

performance framework for the Business Plan. The first performance report
on progress within quarter 1 will be reported at the next Board in September
2008. Further work needs to be undertaken to complete the detail within the
Forward Plans. This work should be undertaken by the Sub Boards and
coordinated and assimilated into the Business Plan document by the JSU.
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Originator: Linda Edworthy, Senior Assistant Director (Corporate Support)
Contact Tel: 01642 264908
E-mail: linda.edworthy@teesvalley-jsu.gov.uk
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Tees Valley Unlimited Business Plan 2008 - 11

Chairman’s Statement

| am delighted to introduce the first Tees Valley Unlimited (TVU) Business Plan. It sets out the role TVU plays as the new public / private
and voluntary sector partnership to coordinate activities, appropriate to a city region level, designed to improve the economic performance
of the entire Tees Valley. The Partnership was established in shadow form and held its first meeting in July 2008. The Partnership will
become formally constituted during 2008/09.

It has been an extremely exciting and challenging year for TVU. Government encouraged the development of a City Region Development
Plan which then led to the City Region Business Case, and then encouraged us to submit proposals for a Multi Area Agreement (MAA). In
November 2007 CLG announced that the Tees Valley City Region was one of 13 (now 14) areas in the country that Government would be
working with to develop the first tranche of MAAs, with the signing of the agreement planned for June 2008. Negotiations have been
taking place at the regional level with One NorthEast and more recently at the national level with Government departments. We hope to
get Government sign off to the MAA in June / July 2008 albeit that there may still be further detailed negotiations required on some of the
“asks” of Government.

This sounds good but what difference will it make? The MAA is focussed on the delivery of major capital regeneration, housing and
transport schemes in Tees Valley. These include:

» Housing redevelopment in North Central Hartlepool, Gresham — Middlesbrough, South Bank Renewal Area and Parkfield -
Stockton

» Improvements to the bus network
» Longer term — the development of a metro system
» Major regeneration schemes — Darlington Gateway, Stockton-Middlesbrough Initiative, Coastal Arc

These capital projects will help to provide the infrastructure necessary to create jobs, enable easy access to employment, education and
training opportunities and create a high quality environment for local people, businesses and visitors.

These are not new proposals, many of them have been in development for a number of years and some like the metro will take a long time
to deliver. However, the purpose of the MAA is to deliver the agreed investment priorities earlier than would otherwise have been the
case, and more cost effectively through the integration of physical and fiscal resources and a strong accountable governance structure
within a defined performance management framework.

Status draft 1
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This business plan draws on the Tees Valley City Region Business Case, the City Region Implementation Plan and the MAA and presents
the TVU priorities for action over the next 12 — 36 months together with the performance management information to enable us to ensure
that we are on track to deliver these priorities.

The prospects for Tees Valley are extremely strong. We are the fastest growing area in economic terms outside London but we are
starting from a lower base than most areas and it will be a significant challenge to catch up with other areas. The new partnership
arrangements and the MAA present a real opportunity to address this challenge. We are developing a strong partnership where trust,
equality, openness and transparency are key to its success. | would like to thank all partners involved in TVU for their continuing
commitment to both the partnership arrangements and to addressing the challenges we face.

Hugh Lang
Chair
Tees Valley Unlimited

Status draft 1
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Strategic Context

Why there is a need for Tees Valley Unlimited

Travel to work, learn or shopping patterns and therefore functional economic areas do not recognise administrative boundaries. Much
research has been undertaken to identify the key economic areas that operate within England. On this basis Government has focused
much of its attention and policy development on taking forward “City Region” and “Sub Regional” working to boost the economic
performance of the country. Government has defined the Tees Valley area together with parts of the adjoining areas as a City Region and
asked the local authorities to prepare various documents to set out the vision for the area and how it can be realised. The Tees Valley
authorities have a long history of joint working and achievements.

Both Government and the Tees Valley authorities recognise that in developing local economies effective engagement between the public
and private sectors is needed to maximise the combined impact of public and private investment, including through ensuring that there is a
shared understanding of the objectives and priorities, and through making use of private sector expertise and finance in the delivery of
public sector interventions.

Tees Valley Unlimited was therefore established in shadow form in May 2007 to bring together the public and the private sector to lead the
future development of the Tees Valley economy.

Tees Valley Unlimited consists of a number of elements as follows:

. Leadership Board (comprising the Tees Valley Local Authority Leaders and Mayors with representatives from the private
sector, with a private sector chair, currently Hugh Lang, Managing Director of Durham Tees Valley Airport);

. Executive (comprising the Tees Valley Local Authority Chief Executives and other key Chief Executives from City Region
public sector bodies and the private sector. There are also observers from Regional and National organisations);

. Five sub-Boards to cover the range of City Region working — planning and economic strategy, transport, employment and
skills, housing and tourism;

. City Region Policy Forum; and

. Private Sector Business Group.

Status draft 1
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Full details of the membership of each of the groups is attached at Appendix . A diagrammatic representation of the hierarchy and
structure is included in the diagram at Appendix

Tees Valley Unlimited’s Role

Whilst the following sections set out TVU’s ambition, the outcomes that it wishes to achieve and the activities that TVU and its partners will
undertake to deliver against these outcomes it is important to set out clearly the role TVU plays within the sub region. TVU’s role can be
defined as follows:

e to develop and articulate a clear Vision for the future economy of Tees Valley

e to speak with one voice on behalf of Tees Valley

e to influence sub regionally, regionally and nationally to ensure the needs and opportunities for Tees Valley can be addressed
e to ensure that delivery of the TVU work programme is undertaken effectively and efficiently

« to develop and enhance the image of Tees Valley

e to bring together the key partners required to deliver the Vision and maximise the benefits of working collaboratively

e to secure the external funding required to deliver the Vision for Tees Valley and maximise it efficient use

e to develop, share and learn from good practice in regeneration

This Business Plan focuses on the activities of Tees Valley Unlimited (TVU). However, TVU does not operate in a vacuum and is
influenced by others, in particular by national and regional policy, and seeks to influence others, nationally, regionally, sub regionally and
locally to achieve the desired outcomes for Tees Valley. The Business Plan is therefore set within an overall planning framework which is
illustrated in the following diagram.

Status draft 1
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Regional Economic Strategy / Regional Integrated
Strategy

1L

Strategic Vision for
Tees Valley
(Tees Valley City Region Business Case)

A 4
TV Multi Area Agreement Other Key Plans
e.g. Investment Plan, Housing Growth
L Bid, LTP, High Level Skills Strategy

Tees Valley Unlimited
Business Plan

-

Borough Council
Plans

Tees Valley JSU Other sub regional
Business Plan and local partner

=

ONE Corporate
Plan
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The strategic context and rational for Tees Valley Unlimited’s priorities are set out in the Tees Valley Business Case which was published
in September 2006 at the request of the Secretary of State for Communities and Local Government. The City Region Investmest Plan
was developed as a supporting document to the Business Case and included detailed proposals for the physical and economic
regeneration, housing market renewal, transport, skills, cultural and environmental interventions. Since the publication of the Investment
Plan in 2006, further work has been undertaken to refine the priorities within each of these funding streams, first on an individual basis.

This has culminated in the publication of a Single Programme Delivery Plan, a Housing Market Renewal Business Case and a City Region
Transport Strategy, where the key capital projects and programmes are set out up to 2016. These documents also set out the key
outcomes envisaged through each of these capital programmes.

We were then invited to submit proposals for a Tees Valley Multi Area Agreement (MAA). The key objective for our MAA is as follows:

“To deliver the agreed investment priorities earlier than would otherwise have been the case, and more cost effectively,
through the integration of physical and fiscal resources and a strong and accountable governance structure within a
defined performance monitoring framework.”

This plan provides a summary of the detail included in the Business Case (data has been updated where possible) to set the context for
the partnership’s priorities for action over the next three years across all areas of activity.

The economic base of the City Region

The Tees Valley City Region is based around the five towns of Darlington, Hartlepool, Middlesbrough, Redcar & Cleveland and Stockton
on Tees. It also includes the Borough of Sedgefield. The sphere of influence of the Tees Valley extends from Peterlee and Durham City
in the North to Northallerton in the South and from Richmond in the West to Whitby in the East. The City Region including the area of
influence has a population of 875,000 of which 650,000 live in the five Tees Valley Authorities of Darlington, Hartlepool, Middlesbrough,
Redcar & Cleveland and Stockton on Tees.

Status draft 1
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Business Plan 2008 - 11

The Tees Valley economy is based on the largest integrated heavy industrial complex in the UK, based around three main components.
1. The petrochemical cluster at Wilton, Billingham and Seal Sands — contributing £3.5b to the UK economy with 70,000 jobs in the
UK dependent on it.
2. The Redcar Steel Complex — with long term contracts to provide 3.4m tonnes of slab a year mainly for export.
3. Teesport — the second largest port in the UK, handling 10% of all UK traffic. The port has the potential to become a major deep-
sea container port catering for the growing Far East trade creating in the long-term 5,500 jobs.

Status draft 1
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Tees Valley is now developing a unique combination of energy related activities, including biofuels, biomass,
hydrogen and oil and gas.

The area has a strong logistics industry based around the port and the distribution of chemical / steel / engineering products. Darlington
has become a major logistics centre serving the North of England. Financial and business services including the more advanced call
centre functions have been developed in Darlington, Teesdale in Stockton, Middlesbrough and Hartlepool Marina. Newton Aycliffe has
developed a specialism in electronics. There has also been substantial growth in tourism, and the public sector, notably education and the
health services.

The area has two Universities; the University of Teesside in Middlesbrough and the University of Durham’s base at Queen’s Campus in
Stockton. In addition to the world-class Wilton Centre, the area also contains the Centre for Process Innovation which is the National
Centre for Nanomaterials and Industrial Biotechnology.

External linkages are very important to peripheral areas such as Tees Valley. Key transport linkages are:

a) Teesport — with regular container / goods services to Europe, Asia and the Mediterranean

b) Durham Tees Valley Airport — with its links to Heathrow and Amsterdam which are vital to support our world-class chemicals
industry made up of major multi-national companies

c) The East Coast Main Line with a regular two and a half hour service to London and Edinburgh, and for delivering goods from
Teesport and the chemical / steel industry across the country

d) The A1(T) (soon to be upgraded to motorway standard) and the A19(T) links to the South and the A66 (T) to Scotland and
Ireland

The Tees Valley area is very self-contained with little retail expenditure leakage out of the area. However, the area depends on Newcastle
and Leeds for higher level financial and business services.

The economic performance of the Tees Valley

The economic performance of the Tees Valley has been generally poor both compared to the UK and internationally. In 2005 GVA per
head in the Tees Valley was £14,400 (78%) compared to the UK figure of £18,305 per head. GDP per head is 90.1% of the European
Union (25) average. However, in comparison to similar industrial areas in Europe, the region performs better than Lille or Lorraine but
worse than the Ruhr.

Status draft 1
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The factors contributing to this poor performance are:

a) Globalisation, which has resulted in a restructuring of our economy through the decline in employment in steel, shipbuilding,
engineering and chemicals. 93,000 jobs have been lost in manufacturing since 1971.

b) As a result of our heavy industrial past there are now high levels of economic inactivity and people on incapacity benefit. 10.4% (May
07) of the working population are claiming incapacity benefit compared to 7.1% nationally.

c) A dependency on a small number of large employers has resulted in a lack of entrepreneurship; 5.8% of the population is self-employed
compared to the national average of 9.3%.

d) Lack of entrepreneurship means a low level of business formation. The Tees Valley has half the number of companies nationally per
10,000 population.

e) Gross disposable household income is 84% (2006) of the UK average and remained constant over the last decade.

f) A legacy of derelict and underutilised land in the old industrial heartlands between Stockton and Middlesbrough, South
Bank/Grangetown and central Hartlepool. In 2004, 1,278 hectares of land were classified as derelict on previously

developed vacant land i.e. 55% of the North East previously developed vacant and derelict land is in the Tees Valley.

g) Problems of housing market failure primarily created by problems of obsolescence and poor housing, often concentrated in the most
deprived areas, which together act as a major barrier to bringing residents back to these deprived communities.

h) A high degree of spatial polarisation. 25% of super output areas in the Tees Valley are in the 10% most deprived in the country. 34% of
those residents of the Tees Valley looking to move aspire to live in North Yorkshire.

1) 14.5% (2006) of the workforce has no qualifications.

However, there are positive signs that the economic performance of the area is improving:

a) Between 2001 and 2005 the total number of jobs has increased by 19,300 with 27,900 jobs being created primarily in the service
industries.

b) Economic activity rates are rising from 71.8% of people of working age in 1999 to 75.6% in 2005. Employment rates are rising — the
proportion of people of working age in employment rose from 65.3% in 1999 to 71% in 2005, whereas nationally the rise was more modest
from 73.8% to 74.3%.

d) Despite 16,500 people claiming unemployment benefit in the City Region, there were around 5,000 vacancies in the area. There are
skill shortages in skilled trades, process and plant workers, engineering and administrative and secretarial staff.

e) The City Region is performing at or above the national average in terms of qualifications except Level 4. It is important to the area’s
future development that a greater emphasis is placed on upskilling the workforce to obtain Level 3/4 qualifications.

f) Net migration loss has fallen from 1,500 per annum in the 1990s to zero as a result of more people being attracted to the City Region.
g) £700 million of capital investment has taken place in the chemical industry over the last 3 years.

h) Where major regeneration schemes have taken place e.g. Teesdale in Stockton, Hartlepool Marina and Darlington, the financial and
business services sector has grown.

Status draft 1
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TVU’s Ambition
TVU’s overall ambition is :

“to contribute to raising the economic performance of the Tees Valley, to improve the quality of place and the quality of life of
its people.”

What do we need to achieve?

The business plan sets out how TVU will contribute to the achievement of its mission. The Tees Valley City Region Business Case also
sets out the key economic challenges that are some of the high level outcomes that the Partnership wishes to achieve. However, the first
economic challenge:

TVUO: to grow the Tees Valley economy faster than the UK economy to narrow the gap in GVA

is the overall performance measure of the mission. The following are therefore used as high level outcomes for the purpose of business
planning:

TVUO 1: to continue therisein employment in the Tees Valley, to encourage manufacturing industry to innovate and
improve its productivity and to develop the service sector particularly financial and business services and digital
and creative

TVUO 2: to increase the stock of firms in the Tees Valley

TVUO 3: toimprove household income and develop less dependency on benefits

TVUO 4: to continue to increase economic activity and employment rates and reduce economic inactivity

TVUO 5: to both upskill the workforce to obtain Level 3 and Level 4 qualifications and also reduce the people of working age
with no qualifications

TVUO 6 : to reduce spatial polarisation within the Tees Valley

The forward strategy for improving the economic performance of the Tees Valley is based upon two fundamental principles — the need to
build on the economic assets of the City Region and the need to improve the urban competitiveness and liveability of the Tees Valley.
Many of the activities that will be undertaken to deliver these outcomes will have benefits across more than one of the Outcomes and
indeed some of them although not directly linked to the Outcomes will be fundamental to their achievement. There is therefore no
hierarchical relationship or order of priority between the Outcomes identified above and the other Outcomes identified below:

Status draft 1
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TVUO 7: to enhance the quality of place within Tees Valley, including the environment, cultural and retail facilities

TVUO 8: to ensure that the housing offer meets household expectations

TVUO 9: toimprove the visitor economy

TVUO 10: to improve both internal and external connectivity through a modern competitive transport infrastructure

TVUO 11: to ensure that business sites and accommodation meets business expectations and attracts new investment to the

area
TVUO 12: to improve the internal and external perceptions of the Tees Valley

It would also be appropriate for TVU to have a high level outcome around:
TVUO 13: awell managed partnership

The following sections of the Plan set out what has been achieved to date by TVU, recognising that TVU's first shadow Board meeting was
in July 2007. The document details the forward plans for delivering against the high level outcomes and other TVU priorities. It also sets
out how TVU will manage the resources that it is responsible for and how the TVU activities will be resourced.

How do we know if we are successful?

Whilst the Business Plan sets out a detailed performance framework in the templates at the back of the document it is useful to set out
some key tests by which we will know if TVU has achieved what it has set out to. If we are successful:

e Overall we will have helped to raise the economic performance of the Tees Valley, improved the quality of place and the quality of
life of its people.

This can be broken down into the following key successes:

e There will be more employment opportunities and more people in work

e There will be more businesses in the area

< Residents will have the opportunity to benefit from jobs with higher pay levels
e Less residents will be dependent on benefits

« Demand for skills from employers and the workforce will increase and employers will be able to recruit and develop a workforce with
the skills they need The quality of town centres and the surrounding areas will be improved

e There will be less inequalities

Status draft 1
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e The type of housing that people want to buy will be available at an affordable price
e There will be less reliance on the public sector to provide business infrastructure

e Public transport will enable residents to get to work, learning and shopping so that they will not need to use the car as much
e Tees Valley will be a vibrant place to live, work and spend leisure time
e Tees Valley will be a place of choice to live

e Tees Valley will be a place of choice for businesses to establish and grow

Business Plan 2008 - 11

The templates later in the Plan demonstrate the activity that TVU and its partners will deliver to address the outcomes detailed above and
set out the details of the performance framework for each outcome and activity. However, the table below illustrates the key performance
measures that will be used to measure our success.

How will we know if we are successful?

Performance measure
M = MAA indictor
NI = national indictor

Overall ambition

We will have helped to raise the economic
performance of the Tees Valley, improved the quality
of place and the quality of life of its people

GVA

Reduction in proportion of public
sector contribution to GVA

TVUO 1 There will be more employment opportunities and M4 (NI 151 )- overall employment rate
more people in work
TVUO 2 There will be more businesses in the area M2 (NI 171)
TVUO 3 Residents will have the opportunity to benefit from NI 166
jobs with higher pay levels
Less residents will be dependent on benefits M3 (NI 152)
TVUO 4 There will be more employment opportunities and M4 (NI 151)
more people in work
Less residents will be dependent on benefits M3 (NI 152)
TVUO 5 Demand for skills from employers and the workforce | NI 164 / NI 165
will increase and employers will be able to recruit and
develop a workforce with the skills they need
TVUO 6 There will be less inequalities Community Vitality Index

The quality of town centres and the surrounding

To be determined
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areas will be improved

The type of housing that people want to buy will be M6 (NI 154)
available at an affordable price NI 155
TVUO 7 The quality of town centres and the surrounding To be determined
areas will be improved
TVUO 8 The type of housing that people want to buy will be M6 (NI 154)
available at an affordable price NI 155
TVUO 9 Tees Valley will be a vibrant place to live, work and Domestic and international visitors
spend leisure time Tourists average spend and day visitor
spend
Increase visits throughout the year
TVUO 10 There is less reliance on the public sector to provide | Increase in % private sector / public
business infrastructure sector investment in sites and premises
TVUO 11 Public transport will enable residents to get to work, M5
learning and shopping so that they will not need to Bus patronage on core routes
use the car as much
TVUO 12 Tees Valley will be a vibrant place to live, work and M2 (NI 171)
spend leisure time Also to be developed through surveys
Tees Valley will be a place of choice to live e.g. Borough Council place surveys
Tees Valley will be a place of choice for businesses
to establish and grow
TVUO 13 TVU will be recognised as an exemplar regeneration | To be developed through feedback

partnership

surveys and national profile
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SUMMARY OF PROGRESS AND ACHIEVEMENTS

Since the TVU first met as a Shadow Board in July 2007 much of the focus of attention has been on the development of the Multi Area
Agreement (MAA) for Tees Valley. However, significant progress has been made on a number of other issues and there have been
several positive developments for the Tees Valley economy. This section demonstrates the diversity and significance of the activity that
TVU is involved with and the added value that TVU can bring to the Tees Valley.

Multi Area Agreement — Tees Valley is one of only thirteen MAAs currently under development in England and has been designated one
of three pilot demonstrators (recognising the significant progress that Tees Valley has achieved). The first draft MAA proposal was
submitted to Governmentin  2007. This resulted in a series of meetings and discussions both nationally and regionally. Negotiations
on a number of the “asks” of Government are being held up by the delayed consultation on the Sub National review proposals. However,
a work programme has been agreed with Government and further national negotiations are likely to take place in April / May 08. It is still
hoped that the official sign-off by Government of the MAA will take place in June with a commitment to take forward the “asks” that have
not been progressed due to the delays nationally. John Healey MP has been designated the Tees Valley MAA Champion.

Transport Projects — The Bus Network Improvements proposals were submitted to the Department for transport in March 2008. The
proposals address the long term decline in bus usage, offer a step change in bus service provision, and provide a real alternative to the
private car to help support the long term regeneration aspirations of the Tees Valley. A formal decision on the bid is expected in summer
2008. The Tees Valley Metro project is progressing and the results from the second stage feasibility will be available in April 2008. This
report which is produced by Network Rail will confirm that the project is viable. If as expected the report is very positive then the final
stage report will be prepared for July, following which the project becomes formally part of Network Rail's programme. It is already in
Network Rail’'s business plan. The A66/A19/A174 Area Action Plan is scheduled to be available in the Autumn 2008. The report will deal
with the necessary actions to ensure that the strategic road network can cope with the economic growth in the Tees Valley and the
programme proposed can feed into the refresh of the Regional Funding Allocation for Transport due to be carried out by the Regional
Transport Board in the autumn 2008.

PD Ports - The Department for Transport approved the Harbour Revision Order and the Transport and Works Act Order for the Northern
Gateway Container Terminal at Teesport. This means the project has gained all necessary

statutory consents. The terminal will cost £300 million to build and create up to 5500 jobs and a kilometre of new quay. It will attract
container ships direct to Teesport from around the globe. All those imported goods needed for Northern consumers and retailers in the
likes of Edinburgh, Glasgow, Leeds, Manchester and Newcastle can now travel the short distance from port to consumer via retailers’
shelves. It will also result in tens of millions of lorry miles being saved by stopping the wastefulness of all those containers being landed at
a Southern UK port nut being destined by road or rail for the North. Linked to the development of the Container Terminal is the creation of
a new import centre at the port. The new 1.2million square foot centre will be located on 68 acres of land at Teesport and will create more
than 800 new direct jobs over the next two years and also jobs among suppliers and logistics companies serving the centre. It is hoped
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that the first part of the import centre will be operational by summer 2009. TVU has helped to make the case for national support for the
Port proposals and for associated works required related to guage enhancements through the Northern Way.

Durham Tees Valley — Heathrow Flights - BMI has improved the flight times for the Heathrow service and propose to

use an Airbus A319 rather than the small Embraer aircraft. However, BMI has announced that they will be reviewing their short haul
services to provide more slots at Heathrow for flights to the Middle East in 2009. York Aviation has been appointed to produce an
economic impact study of the route which will be available by the end of March and will help us make the case for the retention of the
route. An interim report shows that the withdrawal of the service would result in additional costs to users of about £2.3 million/year of
which £1.4 million/year would be to business users because of additional time costs and higher fare costs on point to point travel,
particularly the cost of train fares against air fares. The consultation period on the Third Runway proposal has closed. One NorthEast,
TVU and Nick Brown, the Regional Minister, have all written in support of the Third Runway proposal.

Housing — Text to be inserted on achievement over last year. Tees Valley has been allocated £15.4m by the Regional Housing Board
over the next 3 years for Housing Market Renewal activity. On top of this TVU has been successful in bidding for funds direct from
Government for a further £35m over the next 3 years. We are also expecting in Summer 2008 to be announced as a Housing Growth
Point area and invited to submit a delivery plan including proposals for use of the CLG’s Community Infrastructure Fund to open up access
to sites. We will be asked to achieve a target of 2600 net new dwellings/year. We will be given six months to produce the delivery plan
and we understand that the Community Infrastructure Fund can support access to key housing sites, affordable housing initiatives, low
carbon homes and green infrastructure. It has the potential therefore to make a major difference to the regeneration of the older suburbs
of Hartlepool, Middlesbrough, Stockton, Eston and Redcar, as well as enable housing growth in Darlington. The Community Infrastructure
Fund is £1.8 billion for 3 years giving a potential resource of £30 - £40 million to the Tees Valley for the period 2008-11.

High Level Skills/Employability- During the last year £60m of public sector investment has enabled the development of new Colleges in
Middlesbrough, Darlington and Redcar. A national skills academy for the process industries won approval from the Department for
Innovation, Universities and Skills (DIUS) in November 2007. The academy, located in Middlesbrough, is a wholly owned subsidiary of
Cogent, the sector skills council for the chemicals, pharmaceuticals, nuclear, oil and gas, petroleum and polymer industries. By deploying
standards, developing learning provision, influencing funding and supporting employers, the Academy will enable the Process Industries to
continue to contribute significantly to regional and national economic growth.

The Board has been developing a High Level Skills Strategy. Linked to this work it is proposed to ask either ONE or LSC to fund a labour
market analysis of both Tees Valley and Tyne and Wear city regions using the same methodology in order to have a clear numerical
analysis of supply and demand for labour. We will continue to work closely with Tyne and Wear on the skills agenda. With regard to the
employability strategy, Shared Intelligence has been commissioned to work with the partnership to develop a City Region Employment and
Skills Plan and a Delivery Plan by the end of July 2008. Jobcentre Plus, LSC and NEPIC have put together a scheme which will provide
12 people on incapacity benefit with the necessary training and support to obtain jobs in the process industry. Stephen Timms, the Minister
of State for Employment and Welfare Reform visited Wilton to learn about the project in March 2008.
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North Tees/South Tees Framework — The partnership has agreed that an industrial framework for the future development of the North
Tees / South Tees area (including Wilton, Billingham and southern Hartlepool) should be prepared. This will allow the statutory consultees
for planning applications to consider the overall framework for what is planned for the area and hence should aid relations with the
Environment Agency, Natural England as well as ONE, GONE and the Regional Planning Body. An application for funding from ONE is to
be submitted shortly. It is been agreed that prior to the commencement of the work on the masterplan NEPIC / CPI should complete their
foresighting work on the petrochemical industry in 10 years time. This work is expected to be completed by late 2008.

Energy Strategy- TVU commissioned Renew Tees Valley to undertake a strategic assessment of the energy sector in Tees Valley. The
assessment was completed in December 2007 and identified a number of potential activities to take forward. A meeting has been held
with all the key companies in the energy sector and a limited number of key priorities where TVU should concentrate its efforts is being
drawn up. ONE has agreed to fund Renew Tees Valley for a further period until its new role and governance arrangements have been
resolved. It is intended that the organisation will become part of the Centre for Process Innovation and take on a regional remit.

European Funding 2008-13 - The new European funding programme for 2008-13 was formally launched in February 2007. The JSU is
working with local authorities to develop a sub-regional business support package and briefing the organisations involved in innovation in
the Tees Valley on the potential for funding projects under the innovation programme.

Project Sea Dragon - Sea Dragon is a Cayman Island Company who are commissioning 2 of the world’s largest ‘6t Generation’ semi
submersible drilling platforms called Oban B. The first will be drilling in the Gulf of Mexico in January 2010. The project has a total value
of $1.8 billion and represents the biggest drilling rig construction project to be undertaken in the UK for more than a generation. Both of
the ‘top-sides’ of the semi submersibles will be engineered and constructed at Haverton Hill by Tees Alliance Group, consisting of
Cleveland Bridge, McGill Services and K-Home Engineering, using hulls manufactured in Russia. The first Sea Dragon will be finished in
the fourth quarter of 2009

and the second will be started in 2011. This contract has led to the opening of one of the UK’s largest shipyards at Haverton Hill on the 5th
March 2008 and will employ 600 — 800 skilled workers and engineers in the Tees Valley. The company has received £1.7 million of
Selective Finance for Investment from ONE and is currently looking to secure construction of a third semisubmersible.

Tourism - visitTeesvalley (a sub board of Tees Valley Unlimited) was set up in the summer of 2006 responsible for tourism and managing
the visitor economy in the Tees Valley. It is one of four Area Tourism Partnerships set up by ONE to manage tourism across the NE and
forming Tourism NE Network. Tourism is important to Tees Valley not only because it is an industry worth £535 million but also because it
provides 11,000 jobs and impacts on the way Tees Valley is preceived by people from outside and inside the North East. Tees Valley has
to provide many reasons to visit and vTv are doing through the concentration on events. Showcasing events in the Tees Valley will create
real added value and economic impact through more visitor spend and increased job opportunities.
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vTv has concentrated activity on a series of themed events led marketing campaigns to create demand for Tees Valley,

incorporating direct mail, advertising, PR, familiarisation visits, web campaigns. vTv also does a lot of work with conference venues and
the meetings and

incentives industry to reflect the importance of the business tourism market. vTv works with businesses in a number of different ways
whether its keeping them informed of the latest tourism legislation, accessing grants and support or helping them with marketing and PR.
VTV is also working closely with the local authorities to help shape the destination through managing a comprehensive research
programme and co-ordinating applications for funding whether it be Single Programme, Rural Development Programme or smaller
community led grants.

vTv are also proceeding on two more important projects for the Tees Valley, one aims to get more people into volunteering for event work
and then into full time employment, the other seeks to raise the skill levels of people in and entering our industry. vTv have set up four
independent forums focusing on different elements of the tourism industry - hotels, B&Bs/SC, visitor attractions and events attracting over
50 businesses meeting on a bi monthly basis to discuss key issues facing the industry. The Forums have launched the Happening

Pass providing residents discounted offers to attractions across the Tees Valley. vTv continues to push the quality agenda and a good
example is our continued support of improvements in the quality of attractions through obtaining VAQAS accreditation. Finally in planning
the visitor economy for the long term vTv takes the lead role in producing the Area Tourism Management Plan which details for all
stakeholders whether in the public or private sector the activities to be undertaken and by whom to support the development of the visitor
economy.

During 2007/08 Tees Valley Partnership continued to make good progress and overachieved on a number of Single Programme outputs.
In particular, over 450 jobs were created and over 11,650 skills opportunities delivered. Progress on capital projects also continued with
the Institute of Digital Innovation being completed in September 07. The Institute is a key component of the DigitalCity initiative and brings
together business and post graduate research to create a strong creative industries and digital technology cluster in the Tees Valley. In
Darlington the Pedestrian Heart project for the town centre was completed and the public launch was held in June 2007. A private sector
scheme - Rivergreen Business Centre — has created business and production units on the Queens Meadow Business Park in Hartlepool.
Phase 1 was completed in 2007/08 to provide high quality new workspace, which plays an integral role in the incubation system and
complements the work of UK Steel Enterprise at Queens Meadow. Several other projects also made progress during the year.

Negotiations with One NorthEast on capital programmes — TVU submitted a Single Programme Investment Plan to ONE for 2008/11.
Until the MAA “asks” are achieved TVU is in a position, as are the other sub regions, of negotiating with ONE on the principles of every
project that it wishes to deliver rather than the Agency considering a programme of activity. However, after a series of positive negotiation
meetings with ONE it is now anticipated that TVU will achieve a ONE funded capital programme of activity in the order of £18m.
Negoitations on the “asks” are progressing well and all are agreed in principle.
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To date Tees Valley Regeneration (TVR) has secured £1 billion of private investment from developers across the UK. TVR’s Central
Park is 30ha of brownfield land west of Darlington town centre and a development that will create a gateway to Tees Valley. The first
phase of the scheme saw the brand new £35 million Darlington College open in September 2006 and an immediate 20% increase in
student admissions. The college houses two Centres of Vocational Excellence with courses designed to appeal to those who find the
college environment more stimulating than school. The academic and vocational studies work side by side as children, young people and
adults, are given the opportunity to make an impact on their future. Further milestones achieved on the £220 million development include
the undergrounding of 132 KV power lines across the site; the installation of underground drainage, a road junction upgrade and the
relocation of allotment holders. Darlington Borough Council has started the process to relocate their council depot from the existing
Vicarage Road site to an area of land behind the Cummins factory. This will free up land on the Central Park site for selected developers
Commercial Estates Group, Keepmoat and Yuill Homes, who will provide 300,000 sq ft of business space and 600 new homes.

At Durham Tees Valley Airport, March 2008 saw the official launch of SKYLINK International Business Park, a joint venture with Peel
Holdings. The £110 million strategically important development will create 2,000 new jobs and provide 2 million sq ft of business space.
Work on the development starts in Autumn. Passengers now enter the airport via a new £11 million flyover from the A66 which opened
last month. As such the airport continues to rapidly expand, now with the ability to handle an anticipated 3 million passengers a year.

Middlehaven in Middlesbrough is an 80 ha site that has recently taken huge strides. The first phase of the £15 million public realm works
has upgraded subways and essential connections to the town centre. The first office accommodation is complete and in June 2007,
Cleveland Crown Prosecution Service made Middlehaven their home. Terrace Hill's high specification Manhattan Gate offers a water front
location and first class facilities. Building work continued to progress well on the £70 million Middlesbrough College which will open in
September 2008 to 20,000 full and part time students. Middlehaven developer BioRegional Quintain received planning permission for the
first two residential builds on what will be the UK’s largest zero carbon development. A marketing suite designed by local architects,
complete with a hydrogen fuel cell was launched in April and homes are available for reservation for the first time at Middlehaven.

In Stockton the North Shore development has attracted first time developers in the Tees Valley, MUSE Developments, and first time

developers in the North East, Urban Splash. The centre piece of the scheme is the £15 million iconic footbridge which crosses the River
Tees linking North Shore to Teesdale and Durham University’s Queen’s Campus. Following the award of the largest grant to date by the
European Regional Development Fund, construction work started in July 2007 and remains on schedule for a December 08 completion.

The fifth simultaneous project for TVR is Victoria Harbour in Hartlepool. 81 ha of under-utilised brownfield land will be transformed into
3,430 new homes, 57,000 sq m of employment accommodation, a new primary school and new coastal walkway connecting the
Headland, Victoria Harbour and the Marina to the town centre. Planning consent has been granted and a full site investigation
undertaken.
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OUR FORWARD PLANS

This section of the Plan sets out the key activities of TVU over the next 12 — 36 months with the focus on priorities over the next 12 months. It
draws on all members of the partnership’s activities but only those activities that have a direct relationship with the Tees Valley City Region
Business Case, the City Region Investment Plan and the Multi Area Agreement. Therefore, not all the day to day work of individual partners in
contributing to the high level outcomes will be detailed in this plan.
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Btz OUUEOIIE O LR To sustain the growth of the Tees Valley Chemicals cluster
plan to achieve?

HLO 1: To continue the rise in employment in the Tees
Valley, to encourage the manufacturing industry to innovate
and improve its productivity and to develop the service
sector particularly financial and business services.

High Level Outcome
to which this
contributes:

Other outcomes to
which this
contributes:

HLO2 (stock of firms), HLO5 (Skills)

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation

Identify sufficient development land for speciality chemicals /
petrochemicals use, particularly at Billingham, North Tees, Seal
Sands and South Tees as new developments at Wilton could
take-up remaining sites in the medium-term

Support projects that could extend the availability of crude oil as
the major feedstock for the Tees Valley chemicals cluster

Continue to invest in the provision of competitive energy
supplies — particularly electricity — at North Tees and Seal
Sands, building on the success of the Wilton and Billingham
complexes

Accelerate investment in workforce skills through the
development of a skills strategy for the cluster as part of the
higher level skills and employability strategies

Extend core funding for NEPIC
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Strategic context: The process industries- including companies operating in
the chemical, speciality chemical, pharmaceutical and biotechnology markets
employ some 34,000 people and contributed £8 billion towards regional GDP
in 2005. The products developed by this cluster are extremely wide-ranging,
relating to food, health, construction, energy, clothing, cosmetics, electronics
and communications. Evidence suggests that the process industry cluster
supports a further 100,000 indirect jobs in Tees Valley in analytical services,
engineering, logistics and legal and financial services.

We will measure success by:

Target

Target 2010/11

Performance measure 2008/09

Main risk Action to address

Resource implications
This outcome can be achieved though securing external funding.
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What outcome do we  Support the continuing development of the digital and

plan to achieve? creative industries sector

High Level Outcome
to which this
contributes:

Other outcomes to
which this HLO2 (stock of firms), HLO5 (skills)
contributes:

Our key actions to achieve this outcome will be:

Key Actions
Development of the Boho zone

Secure funding to support the ongoing management of the
Institute of Digital Innovation

Secure funding to support the provision of specialised business
support, events, fellowships, mentoring and other activity.

Develop capacity of education and skill providers in the region
to meet the future needs and expansion of the digital and
creative sector
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HLOL1 : To continue the rise in employment in the Tees
Valley, to encourage the manufacturing industry to innovate
and improve its productivity and to develop the service
sector particularly financial and business services.

Lead Organisation
Middlesbrough BC

University of
Teesside /JSU

Univeristy of
Teesside / JSU
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Strategic context: The digital and creative industries sector- covering
animation, computer gaming, film, design and illustration, digital technology,
scientific visualisation, virtual reality, internet design, and multi-media- is the
fastest growing sector of the UK economy. Globally, the animation sector has
grown by 6% since 2004.

In 2005 there are some 302 digital and creative businesses in Tees Valley,
employing 3,620 people and generating turnover of £266 million. By 2008, it is
estimated that the sector will support 5,000 jobs and generate turnover of
some £370 million- and this estimate ignores further growth potential arising
from inward investment and the boom in e-learning.

We will measure success by:

Target
Performance measure Z-E%rg/gg 2013/11
Secure external funding to support the
development of the Boho zone
Secure external funding to support the
Digital City activities
Main risk Action to address

Resource implications
This outcome can be achieved through securing external funding.
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What outcome do we  Support the continuing development of the engineering
plan to achieve? sector

HLO1: To continue the rise in employment in the Tees
Valley, to encourage the manufacturing industry to innovate
and improve its productivity and to develop the service
sector particularly financial and business services.

High Level Outcome
to which this
contributes:

Other outcomes to
which this
contributes:

HLO2 (stock of firms), HLO5 (Skills)

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation

Facilitate continued support for Tees Engineering Alliance to JSU
develop a programme around skills development and the
retention of skilled workers

Support and develop capacity of education and skills providers
in the region to meet the future needs and expansion of the
engineering sector

Increase the success of young people in science and maths
programmes and increase the take up of Apprenticeships and
other training programmes by employers in the engineering
sector
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Strategic context: There are over 200 companies in the Tees Valley
engineering sector, directly employing more than 14,000 people (representing
5% of total Tees Valley employment). A further 6,000 indirect jobs are
supported in chemicals, other manufacturing and logistics. The sector
generates Gross Value Added of some £1.75bn per annum, 22% of Tees
Valley GVA.

These companies are engaged in a wide variety of disciplines including
design, maintenance, fabrication, installation, machining, electronics and
specialist production. Much of this activity supports the chemicals and steel
industries. The sector is supported by a substantial learning infrastructure.
Demand for engineering capability over the period 2006-16 will be enormous
with over £4 billion in proposed capital projects in addition to current
maintenance and overhaul schedules.

We will measure success by:

Target

Target
2010/11

Performance measure 2008/09

Main risk Action to address

Resource implications
This outcome can be achieved through securing external funding.
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What outcome do we
plan to achieve?

High Level Outcome
to which this
contributes:

Other outcomes to
which this
contributes:

Increased development of the financial and business services
sector

HLO1: To continue the rise in employment in the Tees Valley,
to encourage the manufacturing industry to innovate and
improve its productivity and to develop the service sector
particularly financial and business services.

HLO2 (stock of firms), HLO5 (skills)

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation

Assess the potential demand for financial and services sector JSuU
investment to ensure appropriate business accommodation is
available in the appropriate locations
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Strategic context: Although this sector has grown substantially over the last
ten years, our analysis shows that financial, business and professional
services remain under-represented in the Tees Valley. However the evidence
is that major regeneration projects help to create a modern environment for
these services.

The Teesdale area developed by the Teesside Development Corporation has

seen a major increase of financial and business services supporting the Tees

Valley economy creating over 5000 jobs. Similarly Hartlepool Marina has seen
the creation of over 2000 jobs in this sector and Morton Palms in Darlington is
having a similar effect. The engineering services design offices which support
the chemical/steel industry have also been attracted to these locations. Future
projects — particularly at North Shore, Middlehaven and Victoria Harbour — will
play an important role in developing this sector.

We will measure success by:

Target Target
Performance measure 2008/09 2010/11
Complete demand study Spring 09
Main risk Action to address

Resource implications
This outcome can be achieved through securing external funding.
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Strategic context: The Tees Valley is now a regionally significant location
Support the continuing development of the logistics sector for logistics investment, evidenced not only by the growth of Teesport (where

Asda has established a distribution facility) but also by demand for distribution

facilities in Darlington (where Argos have established a distribution centre),

What outcome do we
plan to achieve?

Ui L] G HLO1: To continue the rise in employment in the Tees Valley, Wynyard and elsewhere in the A1/A19 corridors. Teesport is also a key
i 'g hi et:/?h' utcome to encourage the manufacturing industry to innovate and element of the supply chain for the chemicals and steel industries. Some
0 whic IS improve its productivity and to develop the service sector 13,000 people are employed in the logistics sector within the Tees Valley.

ConTIalizs: particularly financial and business services.
Other outcomes to

which this HLO2 (stock of firms), HLOS5 (skills)
contributes:

Our key actions to achieve this outcome will be: We will measure success by:
Perf Target Target
Key Actions Lead Organisation SIS MR L 2008/09 2010/11
Commission a study to assess the potential demand for Complete study Autumn 08
logistics facilities in the Tees Valley
Main risk Action to address

Resource implications
This outcome can be achieved through securing external funding.
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WS BT s e Strategic context: Increasing energy demand from both industry and

plan to achieve? To support the development of the new energy economy domestic consumers, coupled with stronger environmental regulations to
restrict CO2 emissions, and the need to secure energy supplies, are driving
the growth of the renewable energy and low carbon technologies sectors.

. HLO1: To continue the rise in employment in the Tees Valley, Tees Valley is already at or near the forefront of various developments in the
Aligl EvE) OIiseme h f ing i [ new energy economy, partly as a result of the presence of a number of ke
o e 1 T to encourage the manufacturing industry to innovate and =rgy nomy, partly : p r 24
contributes: improve its productivity and to develop the service sector pla_lyers |n_chemlcgls/petro-chemmals, energy management and engineering

: particularly financial and business services. skills and its physical infrastructure.
Other outcomes to
which this
contributes:
Our key actions to achieve this outcome will be: We will measure success by:
Perf Target Target
Key Actions Lead Organisation el nifEEtiie 2008/09 2010/11

Ensure ongoing support is available for Renew Tees Valley JSU

Develop a Delivery Plan and programme for implementationto  Renew Tees Valley /
address the priorities for action within the energy sector JSU

Main risk Action to address

Resource implications
This outcome can be achieved though securing external funding.
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What outcome do we

plan to achieve? A competitive business infrastructure

High Level Outcome
to which this
contributes:

HLO1: To continue the rise in employment in the Tees Valley,
to encourage the manufacturing industry to innovate and
improve its productivity and to develop the service sector

particularly financial and business services.

Other outcomes to
which this
contributes:

Our key actions to achieve this outcome will be:

(business accommodation)

Key Actions

Development of the Darlington Gateway including business
sites and mixed use developments at Darlington Town Centre,
Central Park, “linkage” sites between Central park and the
Town Centre, Morton Palms, Lingfield Point, Faverdale East
Business Park, Faverdale Strategic Site, Darlington Great Park
and Durham Tees Valley Airport

Development of the Stockton Middlesbrough Initiative including
Middlesbrough Town Centre and the Western Gateway in
Middlesbrough, the Southern Gateway — the University and
Linthorpe Road Central, Middlehaven, linking the town centre
to Middlehaven, Greater Middlehaven, East Middlesbrough
Business Action Zone, Stockton Town Centre, North Shore, the
Green-Blue Heart and Riverside Park

Development of the Coastal Arc including Victoria Harbour,
Hartlepool Town Centre and Marina, Headland Revival,
Hartlepool Education and Skills Quarter, Hartlepool Southern
Business Zone, Redcar Town Centre, Greater Eston
Regeneration Strategy, South Tees Strategy and the East
Cleveland Rural Programme
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HLO 1 (employment), HLO 2 (stock of firms), TVUO 5

Lead Organisation
Darlington BC

Middlesbrough BC /
Stockton BC

Hartlepool BC /
Redcar & Cleveland
BC

Business Plan 2008 - 11

Strategic context: Overcoming market failure to improve the supply of
commercial and industrial sites and premises has been a significant
component of the Tees Valley Single Programme investment plans and
through English Partnerships throughout the 1990s. Take-up of
office/business space in the Tees Valley has averaged just under 30,000 sg.m
per annum in recent years. Take-up of industrial floorspace has averaged
around 121,000 sq m per annum, with evidence of some increase in take-up
rates since 2003. Whilst there are clear signs that in some locations, market
failure is being addressed and private investment is increasing, it remains a
significant factor in some locations and across some markets.

We will measure success by:

Target

Target
2010/11

Performance measure 2008/09

Main risk Action to address

Resource implications
This outcome can be achieved through securing external funding.
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What outcome do we

plan to achieve? Increased entrepreneurial activity

High Level Outcome

to which this HLOZ2: To increase the stock of firms in the Tees Valley

contributes:

Other outcomes to
which this

contributes: economic inactivity)

Our key actions to achieve this outcome will be:

Key Actions

Development of an Enterprise Strategy for Tees Valley which
assesses the current provision of activity to foster enterprise ,
identifies gaps in activity and ways of filling the gaps

Take forward BSSP demonstrator activity within Tees Valley

To develop a sub regional approach to ERDF funding for
enterprise in deprived communities.

Develop more sophisticated intelligence on businesses in the
area

Status draft 1
3/06/08

HLO 3 (income / benefits), HLO4 (economic activity /

Lead
Organiasation

JSU

JSU

JSU

JSU

Business Plan 2008 - 11

Strategic context: While considerable resources are spent on encouraging
new business start ups and the business survival rates are now ell above the
national average the increase in the stock of VAT registered businesses has
hardly changed. This suggests that most new businesses are lifestyle
businesses. There is a need to create a larger critical mass of businesses and to
encourage businesses to grow beyond one person businesses where they are
likely to become VAT registered.

We will measure success by:
Target 2010/11

Performance measure Target
2008/09
M2 — increase in business stock — tbe tbc
number of VAT registered businesses
Main risk Action to address
Reduced funding levels and slippage causing Establish mechanisms for
inability to deliver targets effective project risk assessment
and programme and performance
management

Resource implications

This outcome can be achieved within existing resources (including external
funding)
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What outcome do we
plan to achieve?

High Level Outcome
to which this
contributes:

Other outcomes to
which this
contributes:

Increased earnings and more people in work

HLO3: To improve household income and develop less
dependency on benefits

HLO4 (economic activity / economic inactivity)

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation

Prepare an Employability Strategy and Action Plan LSC /JCP/JSU

Encourage employers to recruit from disadvantaged groups
and develop their existing employees

Status draft 1
3/06/08

Business Plan 2008 - 11

Strategic context: One of the reasons for low household income figures
within Tees Valley is the relatively high proportion of people dependent on
income benefits. Figures show 19% of people of working age received key
benefits compared to 13% nationally. In the City Region almost 47,000
people of working age are claiming incapacity benefit. A reduction in the
proportion of people claiming incapacity benefit to the national average would
mean a reduction of 14,500 claimants in the Tees Valley.

We will measure success by:

Performance measure

M3 — average earnings of employees —
median earnings for full time employees

Completion of Employability Strategy and
Action Plan

Main risk

Resource implications

Target Target
2008/09 2010/11
tbc Thc
Jan 09

Action to address

This outcome can be achieved within existing budgets and through the

development of phase 2 of the MAA
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What outcome do we

plan to achieve? To improve economic inclusion

High Level Outcome
to which this
contributes:

HLO4: To continue to increase economic activity and
employment rates and reduce economic inactivity

Other outcomes to
which this HLO3 (income / benefits)
contributes:

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation

Implementation of the Tees Valley elements of the Regional
Employability Framework e.g. the Employers Gateway for the
tourism and hospitality sector

Produce population estimates and projections and examine JSuU
trends in the size of the potential workforce

Development of the Tees Valley Employability Strategy and
Action Plan

Status draft 1
3/06/08

Business Plan 2008 - 11

Strategic context: The city region has some of the highest concentrations of
economic inactivity in the country and supporting disadvantaged people to
move off working-age benefit into employment remains a priority. Whilst there
is significant effort to address the issue tackling the problems of economic
inactivity and skills is currently not joined up effectively.

We will measure success by:

Target Target

Performance measure 2008/09 2010/11
M4 — overall employment rate — proportion tbc Thc
of working age population in employment
Nos. on incapacity benefit tbc Thc
Nos. not in employment, education or tbc Tbhc
training (NEETS)

Main risk Action to address

Organisations fail to work effectively together  Continue lobbying at all
levels and demonstrate
benefits of working together

Resource implications
This improvement can be achieved
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Tees Valley Unlimited

What outcome do we  An appropriately skilled workforce to meet the existing and
plan to achieve? future needs of businesses in Tees Valley

High Level Outcome HLOS5: To both upskill the workforce to obtain Level 3 and
to which this Level 4 and also reduce the people of working age with no
contributes: gualifications

Other outcomes to
which this
contributes:

HLO1 (employment), HLO3 (income / benefits), HLO4
(economic activity / economic inactivity)

Our key actions to achieve this outcome will be:

Key Actions Lead Organisation
Development and implementation of a High Level Skills University of
Strategy Teesside / LSC /
JSU

Further development of the TV Employment and Skills Board to JSU
identify and articulate the skills issues within TV and to work
with the Regional Skills Partnership

Develop and implement an employer engagement strategy for ~ LSC / JSU
Tees Valley to drive demand for skills development , especially
in the growth sector of the sub regional economy

Work with colleges, LAs, the University and private providersto LSC/JSU
ensure that provision meets the needs of businesses

LAs to upskill their workforces, actively recruit and develop LAs
from disadvantaged groups, adopt the Skills Pledge, Local
Employment Partnership, Train to Gain, Apprenticeship and

other workforce development programmes

Status draft 1
3/06/08

Business Plan 2008 - 11

Strategic context: 14.5% (2006) of the workforce has no qualifications this
compares to 13.8% nationally. 78.8% have level 2 (77.8% nationally), 43.6%
level 3 and (23.3% nationally) and 22.3% level 4 (27.4% nationally). Ensuring
that the workforce has the relevant skills to meet current and future business
needs is critical to the success of the Tees Valley economy.

We will measure success by:

Target Target

Performance measure 2008/09 2010/11

Number of residents with entry level skills

Numbers of firms investing / participating
in training programmes / Train to Gain

No of people in the workforce qualified to
at least Level 3/4

Main risk Action to address

Failure to engage with businesses

Resource implications
This improvement can be achieved
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What outcome do we  Achieve a 20% uplift on housing output to 2016

plan to achieve?

TVU Outcome
to which this

TVUO 2: To ensure that the housing offer meets household

contributes: expectations
Other outcomes to
which this HLO 6 (spatial polarisation), TVUO 1 (place shaping)

contributes:

Our key actions to achieve this outcome will be:

Key Actions
Preparation of LA Housing land availability studies

Site prioritisation

Determine housing mix on industrial sites

Submission of Growth Delivery Plan

Status draft 1
3/06/08

Lead Organisation
5 TV Boroughs / TVU

5 TV Boroughs / TVU

5 TV Boroughs / TVU

5 TV Boroughs / TVU

Business Plan 2008 - 11

Strategic context: Within the Tees Valley there is currently a mismatch
between household aspirations and the housing supply, which is impacting
upon the sub — region’s ability to attract and retain its population. The poor
quality and choice of housing is resulting in out migration from inner urban
areas to the suburbs and North Yorkshire, resulting in concentrations of
deprivation and imbalanced housing markets. Rebalancing the Tees Valley
housing market to meet aspirations will therefore play an important role in
underpinning the City Region’s economic performance. There is a need to
create mixed income communities through the provision of a range of house
types including larger family houses, properties for owner occupation, shared
ownership and for rent within the urban core of the Tees Valley to address the
current issues of poor housing choice in terms of type, tenure and
affordability.

We will measure success by:

Performance measure Target arget
2008/09 2010/11
Annual net housing output 2,600 7,800
% mix of new housing To be To be
determined determined
Submission of Growth Delivery Plan Summer 08
Main risk Act