
Background

• Hanlon solution successfully implemented throughout 

the UK over a number of years

• Work with partners to develop and improve

• Expanded from Newcastle Workfinder programme and 

adopted by Tyne and Wear City Region Strategy

• Standalone occurrences in Middlesbrough, Redcar and 

Hartlepool

• Data files being amalgamated to create a Tees Valley 

system

• Sites set up for Stockton and Darlington 



Objectives

• Single client record

• Providers collaborating to achieve client outcomes

• Work with clients with a range of issues and aspirations

• Measure client progression

• Standardise reporting across the region

• Connect clients, businesses and service providers

• Caseload management



Common Data Framework

• Users arranged into organisations, divisions and sites

• Agree a common set of data, including client profiles and 

activities (interventions)

• Manage availability of the data set at each site

• Registration wizard allows each site to design their own 

forms so they only collect relevant data

• Report by organisation, division, site and case worker or 

across the entire database



Client Profiles
You can define attributes for a profile 

item and then associate with clients

• Yes / No

• Date from / to e.g. certificates

• Value e.g. benefit received

• Value e.g. health indicator

• Questionnaire resulting in a 

rating eg Enterprise Journey

• Text



Snapshots and Progression

When a client’s profile changes a snapshot of the data is 

taken automatically



Tyne and Wear CRS

• Works across all local authority areas from 

Northumberland to Durham

• Data file of over 100,000 customers

• Over 160 service providers (600+ users) tracking 

interventions with customers, sharing data and 

referring to appropriate provision

• Reports available at all levels within the system



Tyne and Wear (continued)

• Programmes include:

• Employability

• Enterprise journey

• Business support

• Volunteering

• Health initiatives related to employability

• Education

• Housing



Hanlon Portal

• Connect clients, users, businesses and providers

• Client, business and provider self registration

• Profiling

• Provider search

• Google maps

• Targeted recruitment

• Broadcast training and job opportunities








