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SKILLS DEMANDS FROM THE WORKFORCE

● 24% of establishments in the sub-region were 
experiencing skills gaps with almost 20,000 employees 
not fully proficient or trained.

● 33% vacancies were ‘hard-to-fill’ vacancies (jobs 
deemed unattractive to employees due to shift-work, 
unsociable hours).

● 20% of vacancies were skill-shortage vacancies (ie hard 
to fill because applicants do not have required skill 
levels).



Tees Valley Employability Framework (TVEF)

October 2008

Key Objectives

● Greater customer reach

● Clearer, co-ordinated customer offer

● Clearer, co-ordinated employer offer

● Improved information sharing & data management

● Joined up E & S infrastructure



TV Employment & Skills Board (ESB)

14-19 HLSTVEF Steering Group

Customer Reach and Offer Employer Offer and Aftercare

E&S Infrastructure 

Funding, Intelligence and Data Sharing



TVEF Steering Group
E&S Infrastructure

Funding /co-commissioning provision etc

Information and Data Management
Better sharing of information – between agencies,

customer tracking, vacancies, provision, intelligence etc.

Single Data Mmnt System – ‘Hanlon’

Customer Reach and Offer
Extending reach / Clear Offer

Using VCS capacity

Joining up with other agencies 

( Health, Housing, Offender Mmnt etc)

Employer Offer & Aftercare
Clear Employer Offer

Dedicated Access points

Support in Recession

Aftercare for employers/employees (SMEs)



ENGAGEMENT ACTION 

PLANNING

EMPLOYABILITY 

SERVICES

JOB 

PLACEMENT

AFTERCARE & 

RETENTION

WNF

Mainstream JCP/LSC

Single Programme

Train to Gain

ESF (Priority 1) ESF (P 2)

Partners
e.g. Health

Partners
e.g. Probation service

Partners
e.g. Housing



Sue Hannan 

Employability Framework Manager


