
Work and Skills Plan 2010/2011 Programme Matrix

Engagement Action Planning Employability Services Job Placement Aftercare & Retention

Funding Source Programme Name 1

Programme name 2 (If there is more than one stream of activity under 

the programme name) Eligibility creteria (if applicable)

Single Programme New Futures (WS1)

Assist individuals who are unemployed, economically inactive or in employment at risk to get a job and assist individuals in their transferable skills development through providing a minimum 6

hours tailored to their specific needs. X X

Single Programme Sector Gateways (WS2) X X X

Single Programme In work support & Aftercare (WS3a) Limited to those currently employed by SME's but excludes those clients already supported by existing mainstream or discretionary support X

Single Programme Darlington Into work Service (WS3b) The project is aimed at those who have been unemployed for less than 1 year and will not assist any individual who is eligible for mandatory programmes such as Flexible New Deal X X X

ESF Youth Responsiveness - NEET Skills For Me 14-19 young people not in education, employment or training (NEET) and those at risk of becoming NEET X

ESF Middlesbrough Youth Participation Project 14-19 young people not in education, employment or training (NEET) and those at risk of becoming NEET X

ESF Get on in Life 14-19 young people not in education, employment or training (NEET) and those at risk of becoming NEET X

ESF NEET 14-19 Going Forward Project 14-19 young people not in education, employment or training (NEET) and those at risk of becoming NEET X

ESF Elite Project 14-19 young people not in education, employment or training (NEET) and those at risk of becoming NEET X X

ESF Enhanced IAG Carrers Advice plus Unemployed/economically inactive aged 19+ X X X X X

ESF Test the Region Test the region Unemployed aged 16+ X

ESF OLASS in the Community Steps to Employability All economically inactive people aged 18+ but with specific focus on offenders, ex offenders and individuals at risk of offending. Minimum of 70% of beneficiaries to be offenders or ex offenders X

ESF OLASS IAG OLASS IAG

18 years and over  - economically inactive and identified by Teesside or County Durham Probation Service or the mainstream OLASS provider, as having significant support needs in relation to 

employment, learning or skills X

ESF Sector Routeways Priority Sector Routeways - Tees Valley

19+ unemployed or economically inactive. Priority for those groups facing significant barriers/experiencing significant disadvantages. JCP customers must comply with existing benefit 

regulations X

ESF DWP ESF Prime Provider Contract

Unemployed or economically inactive people of working age. Provider makes direct referrals to programme and is charged with engaging participants who do not use DWP services. 

JobCentrePlus referrals are targeted at those 18+. Priority and focus given to people who are at a severe disadvantage in the labour market as identified by DWP X X X

ESF Priority 2 Employer responsive LFAF Learning for all fund Employees in unionised companies X

ESF Priority 2 Employer responsive  - enhanced brokerage Enhanced brokerage North East based employees - specifically targeting businesses who have not engaged in mainstream Train to Gain provision X

ESF Priority 2 Enhanced Train to Gain Aged 19 and over employed/self employed living or working in the North East X

ESF Priority 2 Response to Redundancy R2R 18 years and older living in the North East region. Newly redundant. Ready for employment support. X

Mainstream DWP Support Contract Launch Pad / Redundancy Support Please refer to a JCP adviser as status and circumstances of the individual will determine which eligibility criteria apply X X

Mainstream DWP Flexible New Deal Please refer to a JCP adviser as status and circumstances of the individual will determine which eligibility criteria apply X X X X

Mainstream DWP Young Persons Community Task Force Please refer to a JCP adviser as status and circumstances of the individual will determine which eligibility criteria apply X X X

WNF Redcar Routes to Employment

This fund supports the salary and operational costs of the Routes to Employment team. The team is responsible for managing all the councils worklessness programmes and for ensuring that 

partners deliver to contract specification. The team also ensures that their programmes and other government programmes dove tail together rather than clash ensuring seamless provision for 

residents and no duplication of resources or effort. X X X

WNF Redcar upskilling residents Grants of up to £1,000 with a average value of £500 per head. Must be a RCBC resident and unemployed plus either lives in WNF postcode or meets LAA criteria. X X X

WNF Redcar Deprived Area Fund

This fund is distributed as the Third Sector Worklessness Allocation. It covers the operating costs of our out reach services. Provides job search support and assistance to access other services 

to remove barriers to employment. Also distributes the New Start Job Grant to eligible residents. Prepares upskilling residents applications and does the practical implementation of residents 

requests. X X X

WNF Redcar Apprentice Programme

Working closely with public and private sector employers this fund provides wage subsidy to support employers to take on NEET young people. This programmes links to other government 

funding to ensure residents engaged complete appropriate level 2 or 3 qualifications. X X X X

WNF Redcar Safeguarding Jobs This WNF fund supports employers to develop their business and there by secure current employees jobs and/or create new employment opportunities. X X X

WNF Redcar Redcar Employability

This fund supports The Wise Group to deliver the Future Job Fund. It pays for staff to supervise the  FJF employees and manage their vocational development. It also provides funds to support 

the FJF employs who have significant barriers to starting or remaining in employment. X X X X X

DWP Future Jobs Fund

Eligibility for an FJF job is generally from 26-weeks to 50 weeks on Jobseeker’s Allowance for young people (or other ages and benefits for hotspot jobs), with the exception of certain groups 

who can be ‘fast-tracked’ at Jobcentre Plus’s discretion, for example, not in employment, education or training (NEETs), people with a health condition, ex-offenders, etc X X X X X

?? (IES) SFA Adult IAG (face to face) nextstep Anyone in employment aged over 20 who requires careers advice and anyone unemployed aged over 18

?? (IES) SFA Adult IAG (telephone, web-based) Careers Advice Service Anyone aged over 18 who needs some careers advice

?? (IES) SFA Employability Skills Programme JobCentrePlus customers aged 18 and newly redundant or unemployed but work ready X X X X

?? (IES) SFA Personal Best Aged 19 and over and unemployed or economically inactive

?? (IES) SFA Steps to Employability - Non Offenders Aged 19 and over and unemployed or economically inactive X X X

?? (IES) SFA Six Month Unemployed Offer Anyone who is aged over 19 who has been unemployed for over six months and is claiming JSA (Jobseekers Allowance) X X

?? (IES) SFA Young Persons Guarantee Routes into Work Anyone aged 18-24 who has been unemployed for over 6 months X X

?? (IES) SFA Young Persons Guarantee Work Focussed Training Anyone aged 18-24 based in the Tees Valley who has been unemployed and claiming Jobseekers Allowance (JSA) for over 6 months X X

?? (IES) SFA OLASS Offenders in the Community Offenders serving sentances in the community under the supervision of the National Probation Service who have an identified learning and skills need X

?? (IES) SFA Further Education - Adult Learner Responsive (ALR) Programme

For anyone aged over 18 - Skills for life, first level 2 qualifications are free. First level 3 qualifications are also free to those 18-25 years old of age and second level 2 and level 3 qualifications 

are free to those on benefits such as JSA. However, customers will have to contribute where they are not on benefits

?? (IES) SFA Adult Safeguarded Learning Programmes Employed and unemployed aged 18 and over X X X

?? (IES) SFA Train to Gain Anyone aged over 19 in employmen including self employment and volunteers X

?? (IES) SFA Apprenticeships Anyone aged over 16 X

WNF Middlesbrough Job Brokerage

This project aims to connect local job seekers with live vacancies across Middlesbrough

· Job-focused support to residents who are out of work and ‘job ready’ 

· Matching residents to sustainable vacancies

· Providing organisations across Middlesbrough with access to the ‘Central Jobs Database’ to ensure Middlesbrough residents regardless of which provider they are registered with, have access 

to the widest possible number of local vacancies

X X X

WNF Middlesbrough Middlesbrough Works Central BME NEG) 

This project works with unemployed Middlesbrough residents– especially those from BME communities to support them into either employment or training.

· One to one advice and guidance

· Access to training and support opportunities 

· Develop and work towards an action plan to move residents towards their agreed employment and training goals

X X X

WNF Middlesbrough East Middlesbrough Works (NEG) This project works with people 16+, unemployed and live in a WNF area X X X

WNF Middlesbrough Grove Hill Works (NEG) This project works with people 16+, unemployed and live in a WNF area X X X

WNF Middlesbrough Hemlington Works (NEG) This project works with people 16+, unemployed and live in a WNF area X X X

WNF Middlesbrough Chaotic Lifestyles (Families/Ex Of/Drugs etc)

This project works with

· be ‘workless’ and reside in WNF post coded area ;

· be identified by partners or Wise Group as having a ‘chaotic lifestyle’ 

· be addressing (or willing to address) the cause of their chaotic lifestyle / be committed to changing their lifestyle in order to progress their employability;

· not be engaged in mainstream employability provision 

· agree to abide by strict code of conduct

· be willing to meet workers at least fortnightly

X X X

WNF Middlesbrough MIND (Mental health) 

This is a one-to-one, employment support service for unemployed people on inactive benefits in Middlesbrough who have experienced mental health difficulties.People who experience mental 

health problems can face prejudice, stigma, loss of social support and confidence.  X X X X X

WNF Middlesbrough Hope Foundation (CV /pre employment support) 

This project gives free support for residents of WNF wards on inactive benefits to move closer/ into the labour market

· One to One CV support 

· Job Search Workshop 

· Befriending and Mentoring

· One to One Appointments to help address barriers to work

· Possible financial support for fares, employment support or specific training

X X X

WNF Middlesbrough The Virtual Shop ( Retail) Virtual Shop Middlesbrough, an innovative 'virtual shop' where customers aged 14 + and living in a Middlesbroug WNF postcode are provided with retail training. X X X X X

WNF Middlesbrough Middlesbrough Forward (Disabilities) This project aims at Adults, The Social Care provide job coaches and specialist employment advice and support for people with learning, mental health and physical disabilities. X X X X X

WNF Middlesbrough In to View ( Volunteering into Work)

This project works with the following 

· Work with unemployed residents that would benefit from a voluntary work experience opportunity

· Work with the client to identify their specific needs and aspirations

· Identify appropriate voluntary work experience hosts

· Provide the client with an appropriate volunteering work experience placement, linked to a clear plan which will improve their employability;

· Provide each client with the support required to maximise the benefits of the voluntary work experience in order to achieve their own personal employability related goals

· Work with other provision to progress the client towards either mainstream provision or directly into the labour market;

· Work closely with all other WNF projects ensuring the client obtains the ‘best fit’ and the most appropriate type of support;

X X X X X

WNF Middlesbrough MVDA ( Volunteering into Work VCS) To provide information to individuals searching for volunteering opportunities and to help organisations find suitable volunteers. X X X

Steps in client jouirney through the TVEF ===>
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WNF Middlesbrough Community Campus (Homeless)

This project works the following: 

§ Under 25 years at the time of registration

§ Out of work at the time of registration

§ Homeless, at risk of homelessness or in temporary accommodation at the time of registration

§ Are not engaged with Jobcentre Plus contracted provision or has not been so in the last 3 months prior to registration

X X X

WNF/ERDF Middlesbrough Enterprise Gateways This projects aims at people living in the WNF ward areas, apart from anyone linked to Corus, either an employee or someone part of the supply chain X X X X X

JCP FND A4E Please refer to a JCP adviser as status and circumstances of the individual will determine which eligibility criteria apply X X X X X

Workng Links Please refer to a JCP adviser as status and circumstances of the individual will determine which eligibility criteria apply X X X X X

LSC Co-Financing Pertemps ( NEETS) X X X X X

JCP Co-Financing Working Links Sector Routeways X X X X X

Future Jobs Fund Young People 18-24 X X X X X

JCP Pertemps (CV's/Job Search) X X X

JCP Next Steps X X X X X

WNF Stockton on Tees Communities Fund Contract - Thornaby (Five Lamps Organisation)

Assists residents of Stockton who are unemployed or economically inactive, including lone parents, IB/ESA, other income related benefits,carers. Funding is targeted at the 24 LSOAs with a 

benefit claim rate above 25%. JSA customers should generally have been claiming for 6-12mths, depending on personal barriers. Providers are expected to only work with 25% JSA clients, the 

remaining 75% should be inactive benefit recipients. Focus should be on residents living in their contracted areas. X X X X X

WNF Stockton on Tees Communities Fund Contract - Town Centre (Five Lamps Organsiation) as above X X X X X

WNF Stockton on Tees Communities Fund Contract - Billingham & Clarences (Newtown ,Norton & Clarences CRC) as above X X X X X

WNF Stockton on Tees Communities Fund Contract - Newtown (Newtown, Norton & Clarences CRC) as above X X X X X

WNF Stockton on Tees Communities Fund Contract - Hardwick & Ragworth ( New College Durham) as above X X X X X

WNF Stockton on Tees Communities Fund (Central Allocation) Viva Volunteers Assists residents of the Central Area Partnership area to access volunteering opportunities. X X

WNF Stockton on Tees Communities Fund (Central Allocation) Central Area Future Jobs Fund Provides 10 FJF jobs for residents of the Central Area Partnership area. X X X X

WNF Stockton on Tees Communities Fund (Central Allocation) Enhanced Housing Options Provide housing options customers with personalised advice on opportunities for employment, training and education. X X

WNF Stockton on Tees Communities Fund (Central Allocation) Employability Pathway Programme To provide a structured employability programme for disadvantaged young people (aged 16 – 25) that reside within the central area partnership. X X X X

WNF Stockton on Tees Communities Fund (Eastern Allocation) Reaching Eastern Area Communities Togther (REACT)

Provide an out of hours Outreach activity to be able to offer support to young people within the Eastern Area

Provide an IAG (Information Advice and Guidance) service to young people and provide information on training opportunities, Jobs and Further Education and to offer any other further support 

that may be needed

X X X

WNF Stockton on Tees Communities Fund (Eastern Allocation) Debt Advice and Support Provide quick and easy access to specialist advice for people from anywhere in the Eastern Partnership Board area with debt or potential debt problems. X X

WNF Stockton on Tees Communities Fund (Eastern Allocation) Credit Union Capacity Building provide intensive support and training to current tess credit union volunteers, including those working in schools within the EAPB area X

WNF Stockton on Tees Communities Fund (Northern Allocation) Billingham Environmental Link Project Specifically target 100 people within the community who need assistance to re-engage with Education, Employment, Healthy Living and or Life Style Development. X X

WNF Stockton on Tees Communities Fund (Western Allocation) New You Programme Provide an access point for residents of the Western Area Partnership to services that will assist them into financial inclusion X

WNF Hartlepool Womens Opportunities Women, Unemployed, WNF Area X

WNF Hartlepool Enhancing Employability jobless and upskilling X

WNF Hartlepool Homelessness Project 18 - 24 Year Olds, WNF area X X

WNF Hartlepool Carers into Training & Employment Carers in WNF area X X

WNF Hartlepool Targeted Training Unemployed Residents, WNF Area X X X

WNF Hartlepool Jobsbuild Unemployed Residents, WNF Area X X X

WNF Hartlepool Workroute ILM Unemployed Residents, WNF Area X X X

WNF Hartlepool Progression to Work Disability / IB / Mental Health, Unemployed Residents, WNF Area X X X

WNF Hartlepool Volunteering into Employment Unemployed Residents, WNF Area X X X X

WNF Hartlepool OFCA - CEO Unemployed Residents, WNF Area X X X

WNF Hartlepool Wharton - CEO Unemployed Residents, WNF Area X X X

WNF Hartlepool WVEAC - CEO Unemployed Residents, WNF Area X X X

WNF Hartlepool Owton Manor West Job Club Unemployed Residents, WNF Area X X X

WNF Hartlepool West View Project 18 - 24 Year Olds, Unemployed, WNF Area X X X

WNF Hartlepool Worksmart WNF Hartlepool Business and with additional resources townwide and possibly Tees Valley X

WNF Hartlepool Incubation Systems WNF Hartlepool Business X X

WNF Hartlepool Business & Tourism Tourism Support to Businesses / Communities in Hartlepool X X

WNF Hartlepool Financial Inclusion Support to Residents in WNF Area from Credit Union X

WNF Hartlepool Skills to Work Unemployed Residents, WNF Area X X

WNF Hartlepool Local Employment Assistance Unemployed Residents, WNF Area X X

WNF Hartlepool Jobsmart WNF area resdients and townwide (with additonal funds) X X X

WNF Hartlepool Youth into Employment 18 - 24 Year Olds, Unemployed, WNF Area X X

WNF Hartlepool Introduction to Construction 18 - 24 Year Olds, Unemployed, WNF Area X X

WNF Hartlepool Adventure Traineeship 18 - 24 Year Olds, Unemployed, WNF Area X X

WNF Hartlepool Moving Forward Unemployed Residents, WNF Area - Mental Health Problems X

WNF Hartlepool Economic Impact of Tall Ships Residents of Hartlepool X

WNF Hartlepool Support for Existing Businesses WNF Hartlepool Business in Deprived Areas X X

WNF Hartlepool Active Skills 16+ Clients, WNF Area X

WNF Hartlepool Career Coaching Unemployed Residents, WNF Area - Currently in Volunteering X X

WNF Hartlepool L3 Progression Unemployed Residents, WNF Area X

WNF Hartlepool Hartlepool "On Track" Project 14 - 19 Year Old NEET Clients in Hartlepool X X

WNF Hartlepool Mental Health Development Unemployed Residents, WNF Area - Mental Health Problems X

HBC Connect to Work (NEETS) 16 - 24 Year Old, NEET Clients, Unemployed x x x x x

HBC Community Justice (early intervention - Offenders first offender non custodial - all ages, in or out of work x x x x x

HBC/WNF Parents Opportunties for Employment & Training (NEETS) HARTLEPOOL WNF AREA NEETS - YOUNG PARENTS x x x x x

HBC/WNF Employment & Training (Drugs Action) DAT registered clients - jobless and employed x x x x x

DWP/WNF Future Jobs Find 18 - 24 YRS  (39 - 50 WKS UNEMPLOYED) x x x x x

Hartlepool discadvanted hot spots and 25+

Advisor discretion for others.


